
MONDAY - JULY 10,  2017

A. BUILDING YOUR FIRST WEBSITE  
(ALL DAY INTENSIVE) - PART 1 
NICK CONFALONE, AUTHOR/TV WRITER
Diamond 1
This intensive has been canceled.

B. THE INSIDER’S GUIDE TO AWESOME 
SCHOOL VISITS (ALL DAY INTENSIVE) -  
PART 1 
BRUCE HALE, AUTHOR AND  
SUZANNE MORGAN WILLIAMS, AUTHOR
Platinum H and Platinum I
In this hands-on intensive, authors and veteran 
school presenters Bruce Hale and Suzanne 
Morgan Williams coach you in taking your 
school/library presentation to the next level.  
In the morning, they’ll cover planning, market-
ing, performance tips, curriculum tie-ins, 
and everything in between. In the afternoon, 
working in smaller groups, you’ll perform and 
get feedback from Bruce on a brief excerpt from 
your proposed or current talk. And working with 
Suzanne and your peers, you’ll also have time to 
design and discuss a new presentation that suits 
you and your goals. You must enroll in parts one 
and two.
ASSIGNMENT: Please prepare a five-minute 
talk, based on your book or current school visit 
program, to share in the afternoon; plus: bring 
your latest book (or ARC), any marketing materi-
als you have, and a prop (small enough to fit in a 
shoebox) that represents you and your work.

C. PICTURE BOOK REVISION  
PRECISION: REVISING THE LANGUAGE  
OF YOUR TEXT SO THAT IT SHINES  
(ALL DAY INTENSIVE) - PART 1
ALEXANDRA PENFOLD, AGENT, UPSTART  
CROW LITERARY AND MICHAEL STEARNS, 
AGENT, UPSTART CROW LITERARY 
Diamond 3
In this hands-on intensive, authors, former 
editors and now agents, Michael Stearns and 
Alexandra Penfold will take attendees through 
real-life picture book edits to show how manu-
scripts are shaped and sharpened. The afternoon 
session will be devoted to applying the skills 
from the morning to reading and commenting on 
attendees’ projects. You must enroll in parts one 
and two.
ASSIGNMENT: Please bring a picture book 
manuscript no longer than 500 words both in 
hard copy and as an MS Word file, if possible.

D. FINDING YOUR CHARACTER’S VOICE
NOVA REN SUMA, AUTHOR
Diamond 2
In this intensive, we will explore your character 
and go in deep to find a way to make the voice 
reflect who they are on the page. This will be a 
generative workshop involving writing exercises 
and sharing from the group. Come with a char-
acter in mind and a willingness to write on the 
spot. 
ASSIGNMENT: Bring a list of five (5) things you 
know about your character. 

E. BE THE HERO OF YOUR WRITING  
PROCESS
KENDRA LEVIN, EXECUTIVE EDITOR, VIKING 
CHILDREN’S BOOKS 
Diamond 4
Writing conferences are a wonderful experience, 
but it can be hard to apply everything you’ve 
learned when you get back to your desk. In 
this workshop full of exercises and discussion, 
Kendra will reveal how the writing process is 
like a hero’s journey and give you a set of tools 
to help you stay focused and motivated, build 
structure, and develop good writing habits. She’ll 
also challenge participants to write as they’ve 
never written before, so they’ll take away both 
new ideas for projects and new perspectives on 
existing work. Blending secrets from best-selling 
authors, tips from psychologists, and her own 
advice, Kendra will send you off with a solid plan 
for how to finish your manuscript and do your 
very best writing.   

F. THE HEART OF THE STORY: CREATING 
STRONG PITCHES TO INTRIGUE AGENTS AND 
EDITORS
TRICIA LAWRENCE, AGENT, ERIN MURPHY 
LITERARY
Diamond 9
Bring a pitch for your current manuscript to 
develop and get ready to polish it to perfection! 
We’ll also be learning how to turn the pitch into 
that all-important paragraph of a query letter, 
so get ready to work with a partner and to pitch 
agent Tricia Lawrence! 

G. LIVE EDITING
SARA SARGENT, EXECUTIVE EDITOR,  
HARPERCOLLINS
Diamond 6
Ever wonder about the editorial process—what 
we choose to edit and not edit, and why? In 
this three-hour intensive, Executive Editor Sara 
Sargent will line edit live, using one page of each 
participant’s manuscript to show you how edi-
tors think and how they make tough decisions 
about what stays and what goes.  
ASSIGNMENT: Send in the first page of your 
MG, YA, or PB manuscript to kaylaheinen@
scbwi.org by June 1st. Please send the full first 
page of text, no title page needed. 

H. WORKING WITH AN AGENT,  
AN AGENT WORKING WITH YOU
RUBIN PFEFFER, FOUNDER/AGENT,  
RUBIN PFEFFER CONTENT, LLC
Diamond 7
We will be talking freely in this interactive, 
practical session about how to have the most 
efficient and effective relationship with your 
agent. Let’s talk about the highs and lows and 
everything in between, from the earliest stages 
of a manuscript and pitching through submis-
sion, contracts, and career planning. Staying, 
going—like I said—the highs and lows. And if 
you’re not agented, we’ll cover some tips to help 
you get there. In this class you will write pitches 
and we’ll look at a few case studies of actual 
submissions and their outcomes.

I. SCENE: THE BUILDING-BLOCK  
OF FICTION 
LINDA SUE PARK, AUTHOR 
Diamond 8
The scene is the foundation of good fiction. In 
this intensive, we’ll examine how scene works to 
tie together character, plot, and setting; to propel 
your story forward; and to lead it to a satisfying 
conclusion. We’ll explore techniques for both 
writing and revision in real time with your own 
manuscript. 
ASSIGNMENT: Please have a minimum of 50 
pages of a middle grade or YA novel (optimal 
would be an entire rough draft), on a laptop. 
(Some exercises can be done using pen and 
paper, but for full participation, a laptop is best.) 
PLEASE NOTE: Linda Sue’s two intensives will 
contain some content overlap, so she does not 
advise signing up for both.

MORNING INTENSIVES
9AM - 12:00PM



J. ROBUST REVISION
EMMA D. DRYDEN, FOUNDER, DRYDENBKS
Diamond 10
In this session, we will explore a variety of 
revision techniques and tools to help authors 
experience their work with fresh eyes and new 
perspectives. This intensive will be supple-
mented by several writing exercises and useful 
handouts. This intensive is for writers who 
have completed one complete draft of at least 
one manuscript. While the general focus is on 
revision of longer manuscripts, picture book au-
thors and nonfiction authors can and do benefit 
from the techniques and tools being discussed in 
this session. 
ASSIGNMENT: Attendees should have their 
complete manuscript accessible during the 
session on a laptop or device (or hard copy, if 
preferred). 

K. HOW TO TALK LIKE A TEEN WHEN YOU’RE 
SO NOT ONE: WRITING DIALOGUE IN YA/MG 
FICTION
DEBORAH HALVERSON, FREELANCE EDITOR
Platinum F
Teen readers want to hear directly from the teen 
characters in their books. Your novel’s dialogue 
must entertain young readers, intrigue them, 
inform them, comfort them, and, depending on 
which characters are moving their lips, sound 
like them. In this session, learn techniques for 
crafting convincingly youthful dialogue as well as 
strategies for using dialogue as a powerful tool 
for exposing characters, stimulating them to ac-

A. BUILDING YOUR FIRST WEBSITE  
(ALL DAY INTENSIVE) - PART 2
NICK CONFALONE, AUTHOR/TV WRITER
Diamond 1
This intensive has been canceled.

B. THE INSIDER’S GUIDE TO AWESOME 
SCHOOL VISITS (ALL DAY INTENSIVE) -  
PART 2
BRUCE HALE, AUTHOR AND  
SUZANNE MORGAN WILLIAMS, AUTHOR
Platinum H and Platinum I
In this hands-on intensive, authors and veteran 
school presenters, Bruce Hale and Suzanne Mor-
gan Williams coach you in taking your school/
library presentation to the next level.  
In the morning, they’ll cover planning, market-
ing, performance tips, curriculum tie-ins, 
and everything in between. In the afternoon, 
working in smaller groups, you’ll perform and 
get feedback from Bruce on a brief excerpt from 
your proposed or current talk. And working with 
Suzanne and your peers, you’ll also have time to 
design and discuss a new presentation that suits 
you and your goals. Please prepare a five-minute 
talk, based on your book or current school visit 
program, to share in the afternoon; plus: bring 

your latest book (or ARC), any marketing materi-
als you have, and a prop (small enough to fit in a 
shoebox) that represents you and your work.

C. PICTURE BOOK REVISION PRECISION:  
REVISING THE LANGUAGE OF YOUR TEXT  
SO THAT IT SHINES (ALL DAY INTENSIVE) - 
PART 2
ALEXANDRA PENFOLD, AGENT, UPSTART 
CROW LITERARY AND MICHAEL STEARNS, 
AGENT, UPSTART CROW LITERARY 
Diamond 3
In this hands-on intensive, authors, former 
editors and now agents, Michael Stearns and 
Alexandra Penfold will take attendees through 
real-life picture book edits to show how manu-
scripts are shaped and sharpened. The afternoon 
session will be devoted to applying the skills 
from the morning to reading and commenting on 
attendees’ projects. 
ASSIGNMENT: Please bring a picture book 
manuscript no longer than 500 words both in 
hard copy and as an MS Word file, if possible.

D. OPENINGS AND ENDINGS 
NOVA REN SUMA, AUTHOR
Diamond 2
We will explore the promise of a gripping first 
page and how the opening of your novel can 
hook a reader and also illuminate your story’s 
ending. This intensive will include critiquing and 
some writing on the spot. 
ASSIGNMENT: Email the first two (2) pages of 
your novel to nrsumaSCBWI2017@gmail.com no 
later than June 15. This intensive will work best 
if this is a novel you haven’t finished writing yet. 
YA, middle grade, or chapter books only. No pic-
ture books. Manuscripts must be double-spaced.

E. SENTENCE SENSE: HOW TO MAKE EVERY 
WORD COUNT
LINDA SUE PARK, AUTHOR
Diamond 8
This hands-on workshop will introduce you to 
techniques that will both polish your story and 
strengthen its uniqueness. You’ll learn ways 
to make your writing seamless and striking by 
working at the SENTENCE level—an area not 
often examined in group workshops.  
ASSIGNMENT: Participants should bring ten 
pages of a YA or MG novel in progress, prefer-

AFTERNOON INTENSIVES
2:00PM - 5:00PM

tion they wouldn’t otherwise take, and revealing 
plot information. The result: Flavorful, convincing 
conversations that’ll enrich the entire reading 
experience. Bring a laptop or writing utensil and 
paper for writing exercises. 

L. OH FOR THE LOVE OF THE PICTURE BOOK! 
(ALL DAY INTENSIVE) - PART 1
ALLYN JOHNSTON, VICE PRESIDENT  
AND PUBLISHER, BEACH LANE BOOKS/ 
SIMON & SCHUSTER
Diamond 5
In this dynamic all day workshop, Allyn Johnston, 
VP and Pubisher of Beach Lane Books, delves 
into what makes a picture book work. How do 
they work? Why don’t they work (when they 
don’t)? And why do we love them so? All these 
questions and more will be explored in this in-
depth picture book intensive. Pacing, page-turns, 
plots, pictures, language, length, beginnings, 
middles, endings—you name it, we will cover 
it—plus read-alouds! Intended for all levels of 
picture book creators, this workshop will provide 
pre-conference assignments for those who want 
to share their work. You must enroll in parts one 
and two.

M. PERFECTING YOUR PITCH
ARIELLE ECKSTUT AND DAVID HENRY 
STERRY, CO-FOUNDERS OF BOOK DOCTORS
Platinum G 
Each attendee will be given one minute to pitch 
your book to Arielle Eckstut and David Henry 
Sterry, the co-founders of Book Doctors. They 

will help you improve your pitch, critiquing idea 
to style to potential in the marketplace. You will 
come away with concrete advice as well as a 
greater understanding of the ins and outs of the 
children’s publishing industry. Come prepared 
with a one-minute pitch of your book. At the 
end of the session, one person will be chosen to 
pitch their idea to an agent or editor chosen by 
SCBWI.



ably on a laptop: You’ll be editing and revising 
your own sentences, to take your story up a 
notch—or two or three! PLEASE NOTE: Linda 
Sue’s two intensives will contain some content 
overlap, so she does not advise signing up for 
both.

F. CREATING SERIES FICTION 
BETHANY BUCK, EDITORIAL DIRECTOR, 
BLOOMSBURY CHILDREN’S BOOKS
Diamond 6
Creating Series Fiction will cover how to come 
up with a winning concept, how to write a 
series proposal, and develop characters. We 
will go over the differences in creating limited vs 
long-running series, and the strategy of writing 
prequels, spin-offs, interstitials, and specials. We 
will examine how and why some series worked 
and why; and why others didn’t. Come with 
published series you’d like to discuss, and any 
challenges you might have with your own series 
that you are writing. Attendees will have an 
opportunity to pitch their series idea for editorial 
feedback.

G. WRITING THE IRRESISTIBLE PICTURE 
BOOK MANUSCRIPT
TAMMI SAUER, AUTHOR
Diamond 10
Do you want an agent or an editor to fall head 
over heels for your latest picture book manu-
script? Start by coming up with a fresh idea and 
making those first fifty words irresistible! In this 
session, we will explore a variety of idea-getting 
strategies, delve into a wide range of picture 
book structures, discuss ways to give beginnings 
some va-va-va-voom, and push our manu-
scripts to woo you-know-who. 
ASSIGNMENT: Bring a work-in-progress and 
writing tools.

H. TIP SHEETS
ARIANNE LEWIN, EXECUTIVE EDITOR, G.P.  
PUTNAM’S SONS/PENGUIN RANDOM HOUSE
Diamond 4
Learn and master the one-page tool that publish-
ers use to sell and market every single book, the 
tip sheet. This course will help you develop a 
succinct pitch; powerful jacket copy; and a list 
of reasons that demonstrate why agents and edi-
tors should pay attention to  
your story.

I. WRITING WITH CULTURE:  
A WORKSHOP OF VOICES
PABLO CARTAYA, AUTHOR 
Platinum F
In this workshop you will write and develop 
characters based on your own cultural 
background and go into detailed scene work 
using your own personal history. The workshop 
will include writing prompts, discussions, and 
provide detailed feedback to maximize the  
cultural elements of your story. Every writer has 
a unique background and every writer deserves a 
voice at the table.   

J. ABOUT YOUR QUERY
KATE TESTERMAN, FOUNDER/AGENT,  
KT LITERARY
Diamond 7
In this workshop, we will go into deeper detail 
about what should and should not be included 
in your query letter, providing you with a chance 
to bring your query letter and revise with me in 
class. 
ASSIGNMENT: Authors should bring a working 
draft of their query letter for notes and review.

K. CREATING YA CHARACTERS TO FALL  
IN LOVE WITH: THE ART OF METHOD  
ACTING FOR NOVELISTS
TRICIA LAWRENCE, AGENT,  
ERIN MURPHY LITERARY
Diamond 9
Using Brandilyn Collins’ Getting Into  
Character: Seven Secrets Novelists Can Learn 
From Actors (not required, but recommended; 
we’ll be focusing on Chapter 1). Writers should 
bring a YA character they would like to work on 
as well as a notebook and pen. Writers will leave 
the intensive with the start of a character-spe-
cific journal and insight into their main character 
and what makes her/him tick.

L. OH FOR THE LOVE OF THE PICTURE BOOK! 
(ALL DAY INTENSIVE) - PART 2
ALLYN JOHNSTON, VICE PRESIDENT  
AND PUBLISHER, BEACH LANE BOOKS/ 
SIMON & SCHUSTER
Diamond 5
In this dynamic all day workshop, Allyn Johnston, 
VP and Pubisher of Beach Lane Books, delves 
into what makes a picture book work. How do 
they work? Why don’t they work (when they 
don’t)? And why do we love them so? All these 
questions and more will be explored in this in-
depth picture book intensive. Pacing, page-turns, 
plots, pictures, language, length, beginnings, 
middles, endings—you name it, we will cover 
it—plus read-alouds!  Intended for all levels of 
picture book creators, this workshop will provide 
pre-conference assignments for those who want 
to share their work. You must enroll in parts one 
and two.

M. WRITING THE VERSE NOVEL
EMMA D. DRYDEN, FOUNDER DRYDENBKS,  
AND ELLEN HOPKINS, AUTHOR
Platinum G
In this session, we will discuss what defines a 
verse novel, citing examples, comparing titles. 
We will explore the crafting of voice; discuss 
how to use “white space” and poetic form to full 
effect; and consider how authors can  
balance poetry with story. We will lead at-
tendees through interactive writing exercises 
that play with the senses and show without 
telling.  This intensive is for writers who are 
thinking about writing, have written, or are strug-
gling with writing a novel in verse, as well as for 
picture book writers considering writing a longer 
work. For those who are working on manuscripts 
in verse, attendees should have their manu-
scripts accessible during the session on a laptop 
or device (or hard copy, if preferred).


