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The Indie Author

Welcome to the latest edition of The Indie Author. 

We are blessed to have such a wealth of sophis-
ticated publishing tools at our disposal. But if you 
can publish easily, so can pirates and plagiarists. 
How worried should authors be about copyright 
theft? What can we do about it? 

In our special feature this month, the ALLi team 
takes a practical look at the issues and ALLi mem-
bers share the real-life approaches that work for 
them. Claire Anker of the UK Publishers Association 
offers members a discount on a new service to 
help you fight copyright infringement. But you 
might agree with Cory Doctorow, science fiction 
author, journalist and activist, who argues that the 
genie is out of the bottle—we need to radically 
rethink how we earn from our intellectual property.  

On that note, are you making the most from your 
content? Your books are only the start. On page 
20, we suggest 10 types of premium products that 
indies could offer.

And what do you need to know about content 
repurposing, mailing lists and influencer marketing? 
We’ve got you covered with our Ultimate Guides 
series on the SelfPublishing Advice Center blog. 
See page 26 for a rundown by ALLi blog manager 
Sacha Black and our other regular columns from 
the ALLi team: latest self-publishing news from our 
news editor Dan Holloway (page 5), international 
insights from Mark Williams,  editor of The New 
Publishing Standard (page 36), and inspirational 
author interviews from Howard Lovy, ALLi’s multi-
media manager (page 28).

We especially want to draw your attention to the 
crisis known as Audiblegate, in which more than 
12,000 authors have protested about Audible's 
egregious treatment of authors and narrators. We 
know this concerns many of you and these reve-
lations are sending shudders through the author 
community. ALLi has downgraded ACX’s rating to 
“Caution” and issued a press statement.

Our position is simple: We want to see the ACX 
agreement amended to ensure a fair deal from 
Amazon for authors and narrators going forward. 
This is a fight that will run and run, but it’s the most 
important issue for independent authors since we 
founded, back in 2012, because it sets an alarming 
precedent. See Dan's news feature on page 5 and 

to keep up with the latest, follow the news item 
in your weekly ALLi blog bulletins. (If you are not 
receiving these to your inbox, do check your spam 
folder.)

The word of the year in 2020 was “unprecedented” 
from the challenges of Covid to the US president 
refusing to concede electoral defeat. How will 2021 
play out? No one knows for sure, especially with 
anti-trust actions launching against Amazon in the 
EU, and Google in the US, and probably more to 
come. What we do know is that, for the foreseeable 
future, most people are going to be spending 
more time at home with less disposable income. 

Digitally focused self-publishers selling largely 
online will probably be spared the worst of what’s 
ahead for other creative businesses, including 
physical bookshops. We are well positioned to 
benefit from an increase in digital reading. Your 
best insurance policy now, as ever, is your own 
author website and a large email list of happy and 
engaged readers. We hope the support of your 
ALLi colleagues and friends helps you prosper into 
the New Year and beyond.

If we’re missing something in your member maga-
zine that you’d love us to have, we’re eager to know. 
As always, suggestions or comments are welcome 
at info@allianceindependentauthors.org.

Thank you for reading and for being an ALLi 
member. 

Till next time, happy writing and publishing!

 Orna

Hello ALLi members!

Orna Ross  
ALLi director
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Each week on the ALLi blog, our news-
hound Dan Holloway brings the latest 
trends and stories of interest to indie 
authors. Here’s his roundup of the most 
significant recent stories

The last three months have been turbulent 
and traumatic in the book world at large. If 
troubled times have a tendency, it’s to reveal 
and widen underlying cracks within commu-
nities. And a growing cluster of rifts and argu-
ments on the subjects of diversity and free 
speech have demonstrated that tendency in a 
way that has impacted us all.

Times of crisis also tend to accelerate trends 
that were already taking hold. That’s certainly 
happened with indie news. I want to look in 
particular at two issues—the rise of the sub-
scription platform, and the surprising resilience 
of print. In both cases, the stories are neither 
totally good or bad news. Rather like a good 
novel, things turn out to be more nuanced.

Subscription
For several years, I’ve been reporting on the 
rise of subscription, but in the past couple of 
months we’ve seen significant expansion of 
subscription as more people consume books 
this way. This also indicates where that may 
lead us—both as readers and as writers.

The stories I’ve quoted from here weave a 
very strong fabric. The subscription business 
outside of the literary world is truly huge. 
And it’s one that doesn’t pay creators well 
at all. Now, one of the biggest players from 
elsewhere, Spotify, is entering the audiobook 
market. At the same time, the dominant 
force in audiobooks, Audible, is entering the 
unlimited subscription market. Nevertheless, 
just last week writers in Norway sought to force 
their publishers to make their work more freely 

available on subscription platforms. The worry 
is that the kind of platform they want to be on, 
the so-far-so-successful Scandinavian market 
leaders, may be squeezed to leave a market 
as hollowed out as the one we see in music.

Outside the book world, there are some big 
streaming ambitions. Netflix is aiming to 
reach 500 million subscribers by 2030, 
says Mark Williams in The New Publishing 
Standard. That’s interesting but not unexpect-
ed. What’s really eye-catching is the an-
nouncement that Disney is making a major 
structural move towards streaming. The 
company’s Disney Plus has been a big story 
this past year, driven in no small part by the 
massive success of the Star Wars spin-off The 
Mandalorian. One of the problems I think we 
still have in the book business is that we regard 
subscription as a small part of our business. 
It’s vital that we start to pay more attention to 
other creative industries where subscription 
was once small. Because it no longer is. It’s 
huge.

I’ve reflected several times on what might 
happen if Audible started taking on digital 
subscription platforms on their favoured turf. 
As part of Amazon, Audible is the go-to plat-
form for indies who want to sell audiobooks. 
And as we know, audiobooks are growing their 
sales and market share rapidly. But thanks 
to the work of ALLi authorpreneur member 
Susan May and her pressure group Fair Deal 
for Rights Holders and Narrators we know that 
authors and other creators are not receiving 
their fair share on the platform. ALLi has down-
graded Audible's rating from "recommended" 
to "caution", issued a press release and is 
preparing a briefing document.

Subscription models are not great at making 
creatives rich. We are used to complaining 
about payments from Kindle Unlimited. But 
Spotify makes those rates look like untold 

November 2020 
self-publishing  
news

https://thenewpublishingstandard.com/2020/10/05/netflix-targets-500-million-subscribers-by-2030-rolls-out-mobile-only-subscription-option-for-nigerias-126-million-internet-users-publishers-look-the-other-way/
https://thenewpublishingstandard.com/2020/10/05/netflix-targets-500-million-subscribers-by-2030-rolls-out-mobile-only-subscription-option-for-nigerias-126-million-internet-users-publishers-look-the-other-way/
https://techcrunch.com/2020/10/12/walt-disney-announces-reorganization-to-focus-on-streaming/
https://techcrunch.com/2020/10/12/walt-disney-announces-reorganization-to-focus-on-streaming/
https://www.allianceindependentauthors.org/media-releases/alliance-of-independent-authors-downgrades-amazon-acxs-rating-caution/
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riches. Given the difficulty of making money 
on streaming, this week saw some sobering 
figures. Since lockdown, 85 percent of music 
revenue has come from streaming services. 
Some 7 percent has come from vinyl and CDs. 
And 8 percent from digital downloads.

Our industry’s landscape doesn’t look like 
that. For now. We’re moving in that direction, 
though. And before we move much further we 
need to work out what that means for us.

And it is not just music. TikTok has been in the 
news a lot recently because of its problems in 
the US. But recently it made headlines be-
cause of its problems paying creators. In July 
it announced a $200m content creators’ fund. 
This would be shared rather like Amazon’s 
Kindle Unlimited fund. The fund has started 
paying out. And content creators are not 
happy. Many popular TikTok posters are 
measuring incomes in cents, not dollars, and 
many others are finding their views dropping 
off since the scheme started.

I talk about Spotify a lot in my news column. 
That’s because it hovers over us like a spectre 
as the subscription model grows, especially 
for audiobooks. Customers increasingly love 
subscription, and we know they love Spotify. 
For musicians, it is a word to make them all 
flinch. Payments per stream are notoriously 
low, running to tiny fractions of a cent. As we 
consider the slow downgrading of payments 
per page at Kindle Unlimited, it’s very easy to 
forget that for musicians those payments are 
orders of magnitude smaller. And that situation 
may be coming our way. Mark Williams has 
noticed that Spotify has advertised for a new 
position—head of audiobooks in the US. And 
while the focus for now seems to be podcasts, 
we should watch this space like a hawk. For now 
it’s all eyes on the royalties crisis at Audible.

Print sales and and bookstores
The resilience of print has been one of the 
really interesting stories to come out of Covid. 
But while people are buying print, which is an 
important development for us as indies, they 
are not buying their paper books through 
bookstores, but from Amazon. Which makes 
the emergence of the Bookshop.org app all 
the more important. The stories I’ve chosen 
here chart that tension.

I’ve talked about print sales a few times since 
the start of Covid. I’ve tried to avoid over 
reporting. That would be easy to do because 
I don’t think it has been out of the news once. 
But I wanted to reiterate something from a 
previous column to give context to the latest 
figures. In the UK, print sales to the end 
of September were up over 10 percent, 
according to Publishers Weekly. That, though, 
is a very incomplete picture.

First, as I have mentioned previously, the main 
beneficiary of those sales has been Amazon. 
Bookstores, which we think of when we think 
of print, are suffering. For indies this is real 
pause for thought as we figure out what the 
landscape looks like for us post-Covid.

Enter Bookshop.org, which has been in the 
news this year. The platform seeks to ensure 
local independent bookstores benefit from 
online sales. In a year when online orders 
of print books have been big news, this has 
provided a vital service. It has kept at least 
some local high street presence in a market 
dominated by Amazon. Bookshop.org also 
powers IndieBound, the much more familiar 
and established name in this field.

As of November, Bookshop.org is now in the 
UK. And its UK board contains some of the 
biggest names in indie publishing, though 
notably there are no indie authors. But books 
published through IngramSpark will be includ-
ed if they are in the Gardners catalogue. This 
isn’t always automatic, so authors should check 
with Gardners directly to see if their books are 
carried.

Dan Holloway lives in Oxford, UK, and writes 
poetry, non-fiction, thrillers and literary fiction. 
Dan’s latest book is Our Dreams Make Different 
Shapes: How Your Creativity Could Make the 
World a Better Place and Why the World Will 
Try to Stop You. Find out more at rogueinter-
robang.com and tweet him at @agnieszkasshoes

If you have a story you think 
would suit our news column,  
write to Dan directly:  
news@allianceindependent 
authors.org

https://techcrunch.com/2020/09/10/recorded-music-revenue-is-up-on-streaming-growth-as-physical-sales-plummet/
https://techcrunch.com/2020/09/10/recorded-music-revenue-is-up-on-streaming-growth-as-physical-sales-plummet/
https://techcrunch.com/2020/09/10/recorded-music-revenue-is-up-on-streaming-growth-as-physical-sales-plummet/
https://www.wired.com/story/tiktok-creators-fund-revenue-sharing-complaints/
https://www.wired.com/story/tiktok-creators-fund-revenue-sharing-complaints/
https://www.wired.com/story/tiktok-creators-fund-revenue-sharing-complaints/
https://www.wired.com/story/tiktok-creators-fund-revenue-sharing-complaints/
https://thenewpublishingstandard.com/2020/08/18/spotifys-move-into-audiobooks-is-a-seismic-shift-in-the-publishing-landscape-but-the-ripples-will-take-time-to-be-felt/
https://thenewpublishingstandard.com/2020/08/18/spotifys-move-into-audiobooks-is-a-seismic-shift-in-the-publishing-landscape-but-the-ripples-will-take-time-to-be-felt/
https://thenewpublishingstandard.com/2020/08/18/spotifys-move-into-audiobooks-is-a-seismic-shift-in-the-publishing-landscape-but-the-ripples-will-take-time-to-be-felt/
https://www.publishersweekly.com/pw/by-topic/industry-news/bookselling/article/84525-print-units-post-double-digit-gains-at-the-end-of-september.html
https://www.publishersweekly.com/pw/by-topic/industry-news/bookselling/article/84525-print-units-post-double-digit-gains-at-the-end-of-september.html
https://selfpublishingadvice.org/self-publishing-news-concerns-over-internet-archives-actions/
https://selfpublishingadvice.org/self-publishing-news-concerns-over-internet-archives-actions/
https://selfpublishingadvice.org/self-publishing-news-concerns-over-internet-archives-actions/
https://www.thebookseller.com/news/bookshoporg-announces-uk-board-1222196
https://www.thebookseller.com/news/bookshoporg-announces-uk-board-1222196
http://www.rogueinterrobang.com
http://www.rogueinterrobang.com
http://www.twitter.com/agnieszkasshoes
http://www.twitter.com/agnieszkasshoes
mailto:news@allianceindependentauthors.org
mailto:news@allianceindependentauthors.org
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Piracy and plagiarism: 
what can authors do? 
In a digital world, piracy is an ongoing 
headache for indie authors and pub-
lishers. And yet, piracy is not a black and 
white issue, and indie authors take a 
variety of attitudes and approaches. 

In this piracy special we hear from Claire 
Anker, senior manager for IP enforce-
ment at the Publishers Association, 
which has developed a portal to help 
authors and publishers fight copyright 
infringement.

Giving another perspective is bestselling 
science-fiction novelist and copyright 
activist Cory Doctorow, who favors copy-
right reform and is an avid proponent of 
Creative Commons licensing. The title 
of one of his most popular books says 
it all: Why Authors Should Give Their 
Work Away, Stop Sweating Copyright 
and Focus on Building a Community of 
Readers. Depending on where you stand 
on piracy, Doctorow’s attitude is visionary 
or misguided.

To begin with, the ALLi team takes a 
practical look at the issues.

Let’s start by discussing copyright. It’s worth 
saying that the person who owns the copyright 
to a piece of intellectual property (IP)—like a 
book—is always the creator, the author. Tradi-
tionally published authors tend to exclusively 
license all rights to a single publisher, but an 
indie author retains rights when they publish, 
and might license selected formats (aspects of 
their IP) e.g. translation, territorial print. Alter-
natively, depending on the author’s intentions 
for the work, a variety of Creative Commons 
licenses may be applied.

In many territories, including the US, UK and 
Commonwealth, copyright is in force from the 
moment an author’s work is created in tangi-
ble form for the life of the author plus 70 years. 
Many consider this to be an absurdly long 
period of time—even author representative 
bodies like ALLi—as it unnecessarily penalises 
readers and other interested parties.

The two main forms of copyright infringement 
are piracy and plagiarism. What are they? How 
do they differ? And what does it all mean for 
you and your books?

Piracy
Piracy is the unlawful copying of your work, 
and it’s the most common form of content 
theft.

A recent high-profile example is the lawsuit 
filed against The Internet Archive for copyright 
infringement.

The Internet Archive is a nonprofit that runs the 
online Open Library, which lends both public 
domain and copyright-protected work. But 
public libraries pay authors and publishers for 
digital lending, and this private “library” does 
not. Rather, it engages in a practice it calls 
“lend like print”, where a print copy is digitized 
and loaned to people one copy at a time, 
through controlled digital lending (CDL), but 
without licensing or payment. The practice is 
widely considered by publishers to be piracy 
by another name.

In a recent move that seems to be deliber-
ately pushing legal boundaries, perhaps even 
inviting a lawsuit, the organization set up the 
National Emergency Library to make the Open 
Library catalog of 1.4 million e-books available 
to be borrowed simultaneously by anyone 
worldwide, without any compensation to rights 
holders. Now Hachette, HarperCollins, Penguin 

https://en.wikipedia.org/wiki/Creative_Commons
https://en.wikipedia.org/wiki/Creative_Commons
https://controlleddigitallending.org/
https://controlleddigitallending.org/
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Random House and Wiley US, supported by 
the Association of American Publishers and 
the Authors Guild, have sued for “willful mass 
copyright infringement.”

Like all such lawsuits, the case is about more 
than this individual move. The suit says: “CDL 
is an invented paradigm that is well outside 
copyright law” and calls the Open Library “one 
of the largest known book pirate sites in the 
world.”

Plagiarism
While piracy involves the unlawful distribution 
of copies of an author’s books, in plagiarism, 
the author’s work is repurposed and presented 
as someone else's. This can be unintentional, 
as when a nonfiction writer fails to properly 
credit a quoted passage; it can be coinciden-
tal, as when two screenwriters independently 
develop similar plots; or it can be deliberate 
theft.

Piracy and plagiarism can also differ in legal 
standing. Piracy is, at its core, an infringement 
of commercial rights. Plagiarism is an ethical 
failure that may not fit the legal definition of 
copyright infringement. As a result, incidents of 
plagiarism may fail to meet the legal require-
ments of a copyright infringement suit—and 
often goes unpunished.

An attempt to manage content 
theft: DRM
The publishing industry has attempted to 
discourage e-book piracy by implementing 
digital rights management (DRM), which are 
digital copy protection technologies. These 
technologies don’t go after those who engage 
in piracy. Instead, they aim to prevent unau-
thorized copying and sharing of a file.

In practice, DRM can be cracked, usually very 
easily. Free online tools to remove DRM codes 
are readily available. And readers are often 
irritated by the restrictions of DRM, so they are 
often keen to crack it. In that case, your DRM is 
useless.

This Guardian article gives a comprehensive 
overview of the limitations of DRM.

 

 

 

Can piracy boost your books?
The author Paolo Coelho is probably the most 
famous writer to take a positive view of piracy. 
He actually called on pirates to pirate his 
book. Ever since a pirated Russian edition of 
his novel The Alchemist was posted online in 
1999, he has been a supporter of illegal down-
loads, provocatively calling piracy “a new and 
interesting system to promote the arts” and 
entering a partnership with The Pirate Bay—a 
website that’s currently blocked, “pursuant to 
orders of the High Court.”

Before you take action…  
the pirate might not have  
your book at all
But there’s an added complication. Many 
pirate sites don’t even have copies of your 
books. They’re a con. Your book is bait, 
dangled to persuade users to hand over card 
details (see overleaf, Sometimes it’s not piracy). 
If most pirate sites don’t have the books they 
claim to, is it worth trying to stop them?

Chasing down pirates that most likely aren’t 
infringing your copyright or cutting into 
your sales is wasteful. That’s time and effort 
better spent on writing, editing, refining your 
marketing, polishing your book descriptions, or 
a hundred other activities that contribute in a 
more meaningful way to your prosperity.

On the other hand, many authors feel that 
having their name associated with a scam 
could harm their brand, even if their books are 
not being pirated.

Fighting back
However, there are situations where work 
has indeed been pirated or plagiarised, and 
a thief has uploaded it and is trading on an 
author’s hard work. We have seen this happen 
to a number of ALLi members, who have had 
their books translated or turned into courses 
without their knowledge or consent.

If someone is earning from your IP, you should 
reach out. Your first port of call is to attempt to 
contact the owner of the website. You can do 
this by either using the contact details on their 
site or using a specific host searching engine 
like Hosting Checker or Who Is Hosting This? 
or Who Is? Unless the owner of the website 
has paid for privacy, the email address that 

https://www.theguardian.com/technology/blog/2014/feb/05/digital-rights-management
https://www.theguardian.com/technology/blog/2014/feb/05/digital-rights-management
https://www.theguardian.com/books/2012/feb/01/paulo-coelho-readers-pirate-books
https://www.theguardian.com/books/2012/feb/01/paulo-coelho-readers-pirate-books
https://www.theguardian.com/books/2012/feb/01/paulo-coelho-readers-pirate-books
https://hostingchecker.com/
https://hostingchecker.com/
https://www.whoishostingthis.com/
https://www.whoishostingthis.com/
https://www.whois.com/
https://www.whois.com/
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set up the website will be noted there, or the 
contact details for the host of the website will 
be available.

Provide as many details of the infringement as 
possible.

You can also issue a Digital Millennium Copy-
right Act (DMCA) takedown notice. DMCA is a 
US law that requires internet service providers 
to remove infringing content.

Technically, DMCA law only has jurisdiction 
over companies operating in the US, but no-
tices filed from around the world are regularly 
acted on. The US law covers Google, Microsoft 
and Yahoo!, which collectively account for 96.3 
percent of English-language internet searches. 
And similar legislation has been adopted in 
Europe and Canada.

A DMCA takedown notice can be a cost-ef-
fective and quick way to remove material that 
infringes your copyright. At the same time, 
the takedown mechanism has safeguards to 
protect the rights of those who have a right 
to publish material that is not infringing. This is 
important as copyright law also protects the 
rights of readers, researchers, and the interests 
of information dissemination.

A takedown notice should be addressed to the 
online service provider (OSP) and ask them to 
remove or block the offending pages. A take-
down notice has no set formula but should 
contain the following:

1. Your name.

2. Identification of the work that has been 
infringed (or a representative list of such 

works) with titles and URLs.

3. Identification of the material that is 
infringing and which you wish to have 
taken down or blocked, with enough 
information to allow the OSP to locate the 
material, e.g. a link to the offending page.

4. A screenshot of the infringement.

5. Evidence of any attempts you have made 
to contact the owner of the website.

6. A statement that you have “a good faith 
belief that use of the material in the 
manner complained of is not authorized 
by the copyright owner, its agent, or the 
law.”

7. Your signature as the copyright holder.

8. Ways for the OSP to contact you, such as 
a postal address, phone number, email 
address.

9. A statement that you have the right to 
submit the DCMA because you are the 
owner of the intellectual property or 
copyright.

Dave Chesson, in this fabulous article on 
e-book piracy, suggests you should keep 
your complaints formal and also use some 
legalese—key phrases like complaining in 
“good faith” and “under penalty of perjury, the 
information contained in the notification is 
accurate”.
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https://en.wikipedia.org/wiki/Digital_Millennium_Copyright_Act
https://kindlepreneur.com/ebook-piracy/
https://kindlepreneur.com/ebook-piracy/
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ALLi’s Watchdog John Doppler
It happens to every author sooner or later: 
you’re searching the web for mentions of your 
book, and on the very first page of search 
results, some vile excuse for a human being 
is handing out illegal copies. Shock, rage and 
frustration.

However, there’s good news: only a tiny 
fraction of the piracy you find on the web 
is actually piracy. Most pirate websites don’t 
actually have stolen content. They use software 
to gather titles, covers and descriptions from 
Amazon or other retailers to use as bait. Then 
they set up a convincing storefront that claims 
to offer those books, usually free or for a 
ludicrously low “all you can eat” subscription.

However, when a greedy fly wanders into this 
spider’s web, they discover the real price. These 
operations are fronts for malware distribution, 
credit card scams, identity theft, affiliate link 
schemes or all of the above. There are no free 
books, and all the victim gets is a malfunction-
ing computer and a shredded credit score.

One popular con is the “recurring billing” 
scam. The site supposedly offers a free trial, 
but requires users to enter their credit card 
information. “You can cancel at any time,” the 
site promises. The victim cancels but finds that 
they’re still being billed each month without 
their consent, and the website operator is 
unreachable.

Very important: do not visit a pirate website to 
confirm whether your books are there, as this 
puts your computer at risk.

Blasty
Blasty emerged in 2015 as a service for 
confronting piracy by automating DMCA 
takedown notices, providing a quick, 
convenient, inexpensive and effective way 
to suppress infringing content.

Blasty was an ALLi recommended service 
provider until 2019, when the company’s 
customer service imploded. ALLi’s watch-
dog desk received numerous complaints 
that Blasty failed to respond to customer 
service inquiries, failed to honor cancel-
lation requests and continued to charge 
customer credit cards and bank accounts 
after cancellation. Some complainants felt 
they had no other recourse than to cancel 
their credit cards or file fraud claims with 
their banks.

It’s a baffling turn of events for a company 
that was once a highly responsive and 
respected member of the publishing 

community. We hoped that a technical 
issue was at the heart of Blasty’s customer 
service issues, that perhaps it simply was 
not receiving the communications and was 
unaware of customers’ issues. 

Unfortunately, the company’s staff and 
CEO have failed to respond to multiple in-
quiries via email, online forms and LinkedIn, 
which makes a technical cause extremely 
unlikely. “I cannot speculate on the cause 
of Blasty’s deterioration,” says the head of 
ALLi’s Watchdog desk, John Doppler. “I can 
only note that it’s an extraordinary depar-
ture from Blasty’s usual responsiveness.” 

A fundamental tenet of ALLi’s Code of 
Standards is service. Accordingly, we have 
downgraded Blasty to a Caution rating. 

Blasty was offered right of reply, but did not 
respond before publication of this article.

Sometimes  
it’s not piracy
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Is copyright broken when it comes to piracy? 
No. No more than homicide law is broken just 
because murders still happen. For the indie 
author, it’s a matter of personal choice. 

We asked ALLi members how they felt about 
piracy and plagiarism. Out of 107 responses:

• 48 percent regard piracy and plagiarism 
as theft but feel that in most cases “pirates” 
probably haven’t got the book.

• 22 percent ignore issues of piracy and 
plagiarism.

• 17 percent ignore pirates but do pursue 
plagiarists.

• 5 percent chase down pirates.

• 5 percent are glad to have reached a level 
where someone thinks their work is worth 
stealing.

• 2 percent pay a professional anti-piracy 
service.

Kevin Partner  “I feel I have bigger fish to fry, 
given limited time.”

Elise Noble “A mixture of the above—some 
websites I’ll send a DMCA to if I think there’s a 
chance they’ll take the book down. Otherwise 
I have to ignore it for my sanity. I used to use 
Blasty before it went the way of the dodo. If 
there was an alternative that was reasonably 
priced for an author with a large backlist, I’d 
sign up in a heartbeat. I’m surprised nobody’s 
jumped into that gap in the market. There 
are a lot of options for tracking sales, so there 
are people with coding ability working in the 
author services space—I’m hoping somebody 
might pick it up at some point.”

ALLi business advisor Joanna Penn: “Studies 
have indicated that piracy actually increases 
sales, both of e-books and other media. There 
is plenty of anecdotal evidence that making 
content cheap and easy to download increas-
es profits. Take, for example, the case of Monty 
Python increasing sales by 23,000 percent by 
releasing free videos on YouTube, or the case 

of comedian Louis CK releasing a DRM-free 
recording of his performance for $5.”

Pippa Lancaster (Pippa DaCosta) “Some 
you can’t fight, some you can. But don’t fall for 
the BS that those readers ‘never would have 
bought it anyway’. Call it out where you see it. 
Readers need to know it’s wrong. Shrugging 
and moving on doesn’t help anyone, and 
piracy is worse now than ever.”

Rohan Quine “I’d make a guess that the 
majority of people have probably become 
web-savvy enough, by now, to not click links 
on pirate sites, simply in view of the well-
known danger of catching a dose of malware. 
So I suspect that those pirate links may not be 
clicked as often as people fear.”

Pete D “It’s impossible to stop. It’s rarely a lost 
sale, and you might even gain a fan. More 
exposure is better than less exposure.”

Beth Duke “It did not take much time to ask 
a few websites that actually WERE offering 
my book for free download to remove it. Will 
it happen again? Probably. I’m not obsessing 
over it, but I won’t stand idly by and ignore the 
theft of intellectual property.”

Maria Staal “Here in the Netherlands it’s 
almost a national sport to get as many free 
e-books (pirated) on your e-reader as possible. 
I have several friends and colleagues who 
proudly tell me that they bought an e-reader 
and got a USB stick or CD with hundreds of 
e-books on it from a neighbour or a cousin. 
These they use to sideload the e-books onto 
their e-readers, then pass them on to other 
friends and colleagues, as if it’s the most 
normal thing to do.

"Strangely enough, these people proudly tell 
me they have done that, even though they 
know I’m a writer. It seems they don’t connect 
the e-book they stole with the person behind 
it, who wrote it. One of my colleagues is the 
most honest and principled person I know. 
She once said to another colleague, ‘I’ve 
bought an e-reader and have now hundreds 

ALLi members’  
attitudes to piracy
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For those who want a replacement 
for the Blasty takedown service, 
ALLi is partnering with the UK 
Publishers Association (PA) to offer 
members a reduced rate on its 
Copyright Infringement Portal. 
Claire Anker, senior manager for 
IP enforcement at the Association, 
explains what the service can do 
Make no mistake: there is money in piracy, 
even for the sites that give things away free. 
For example, Megaupload.com, operated 
by Kimdotcom between 2005 and 2011, had 
around 150 million registered users and had 93 
million individual visitors every single month. 
The FBI estimates it generated around $115,000 
every day through advertising revenue and 
payments for expedited or special download. 
That’s $42m per annum. 

Another site, KickassTorrents, which operated 
between 2008 and 2016, had 50 million visitors 

per month. Homeland security investigations 
suggested that it made over $12m per year 
through advertising revenue and offered at 
least $1bn worth of content to its users.

Some piracy sites are sophisticated and very 
business orientated. They know what they’re 
doing, and they’re doing it highly efficiently. At 
the other end of the scale you have amateur, 
one-man-band affairs, which upload books 
they come across or are interested in, a pas-
sion project they hope might eventually make 
money.

The PA has a long history of experience with 
piracy issues, working to help authors and 
publishers protect their creations both on and 
off line. 

Over the years our Copyright Infringement 
Portal has sent out millions of notices to 
infringing websites. It supplements these 
takedown requests with delisting requests for 
matching search links on Google and Bing. We 
also use the data from the portal to improve 

of free e-books on it that a friend gave me. 
It’s not entirely legal, but… you know…’ I asked 
another friend what sort of e-books were on 
the CD she got from a neighbour. They were 
quite recently published books, but also Harry 
Potter and such. I asked her why she had 
done it and her answer was ‘JK Rowling has 
enough money already’. When I tell people 
they’re stealing from the author, they respond 
that they’d never even thought of that. They 
feign remorse, but still continue doing it. Very 
frustrating.”

Carole Hocking “My books are mine. I did all 
the work. Pirates and plagiarists are thieves. 
If I learn my work has been stolen, I will do 

something about it. Plain and simple for me.”

Cory Doctorow (See column, page 14): “I 
believe that we live in an era where anything 
that can be expressed as ‘bits’ will be. I believe 
that bits exist to be copied. Therefore, I believe 
that any business model that depends on your 
bits not being copied is just dumb.”

 

For more about copyright, see ALLi’s Copy-
right Bill of Rights: 8 Fundamental rights for 
the Global Author in a Digital World.  

 

New partnership to 
help ALLi authors fight 
piracy and plagiarism

https://www.allianceindependentauthors.org/copyright-bill-of-rights/
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anti-piracy activities, to provide supporting 
data to interested parties, including govern-
ment consultations, and to provide outside 
organisations, including ALLi, with information 
on scam sites and fraudsters.

We have also co-ordinated raids and seizures 
in physical marketplaces overseas, helped to 
block infringing websites in the UK, provided 
industry feedback and data to government 
organisations such as the UK Intellectual Prop-
erty Office (IPO), demonstrated the impact of 
piracy on the publishing industry, and taken 
on stakeholder roles with groups such as the 
Police Intellectual Property Crime Unit.

We are pleased to offer ALLi members a 10% 
discount on takedown resources through our 
Copyright Infringement Portal.

Copyright Infringement Portal
The portal is an online takedown tool designed 
specifically for the publishing industry, covering 
books, audiobook and magazine content. It 
regularly searches sites that the PA classifies as 
significantly infringing (i.e. it searches specific 
sites, not the whole internet) and returns links 
that match titles that have been entered into 
the system. Authors and publishers can review 
the infringing links, report them, monitor the 
removal compliance rate (where possible) and 
have full access to takedown data. 

There are two tiers of service. There is a manual 

service, where authors review links found by 
the portal’s searches and decide whether to 
send the takedown requests. There is also a 
premium, managed service which reviews 
links and sends takedowns on behalf of the 
rights holders. There is also a browser widget 
that allows users to report listings they find 
themselves on, for example, social media sites, 
search engines and ecommerce sites. We have 
several more functionalities planned for re-
lease and can offer group training sessions on 
the system and help with general anti-piracy 
queries.

For more details, contact Clare at  
canker@publishers.org.uk 

Claire Anker is the senior manager for IP 
enforcement at the Publishers Association, the 
UK’s trade association for publishing. She is the 
publishing industry representative on the UK’s 
IP Crime Group and the Intellectual Property 
Online Protection Group 
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"Copyright  
enforcement is broken"
Author, blogger and futurist Cory  
Doctorow has a controversial approach 
to intellectual property, offering his 
e-books free on Creative Commons. 
Surprisingly, this hasn’t harmed his sales—
he has a string of international bestsellers 
and prestigious awards. Here, he argues 
that authors don’t need more copyright 
laws, they need better ways to assert the 
rights they currently have

If your kid is coming home hungry from school 
every day because bullies are stealing his 
lunch money, it would be foolish to give him 
more lunch money—the bullies will just take 
that, too. The only way to help your kid defeat 
the bullies is to break their power. Don’t give 
your kid more lunch money. Give him karate 
lessons.

We’ve just lived through an unprecedented 
century of copyright expansions, with 
copyright covering more subjects, with fewer 
exceptions, for longer times, than ever before. 
Every one of these expansions has been 
justified in the name of defending writers and 
artists, but as the media industries have grown 
more concentrated, they’ve created a buyer’s 
market for creative works.

In this market, creators are reliant on a handful 
of large corporations who control access to 
their audiences. In this era in which the movies 
are dominated by four studios, music is domi-
nated by five labels, and books are dominated 
by four publishers and five big-tech self-pub-
lishing platforms, the share of income accruing 
to creators is falling. Even where the publishers, 
platforms, studios and labels are increasing 
their profits.

As creators’ fortunes continue to slide, there 
are ever-louder calls to “do something”, and 

all too often, the answer that creators come 
up with is to demand more copyright. The 
media and content companies who stand to 
expropriate and exploit those copyrights are 
only too happy to back the call for more lunch 
money. 

Take the European Copyright Directive of 
March 2019. During the debate over the 
directive, the big media companies proposed 
the most radical change in internet regulation 
history: a rule that would make online service 
providers liable for ascertaining whether their 
users’ posts infringed copyright before the 
posts went live. 

Contrast this with the dominant mode of 
copyright enforcement, “notice and takedown,” 
in which rights holders are empowered to 
demand the removal of anything from the 
internet merely by asserting that it infringes 
their copyright, without having to prove that 
they own the copyright in question, or that 
the use is infringing (let alone getting a court 
order). 

Notice and takedown is fraught with problems: 
because it offers such an easy-to-use vehicle 
for removing things from the internet, it has 
become the favorite censorship tool for dicta-
tors, companies upset about bad reviews, dirty 
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cops caught committing violence on camera, 
vengeful authors hoping to sabotage their 
rivals’ careers, as well as assorted bullies, thugs 
and fraudsters. 

So notice and takedown serves the public very 
poorly. It also has few fans among the media 
companies, who resent the fact that they have 
to hunt down every instance of infringement 
and fire off a notice, rather than having a 
“notice and staydown” regime, where a single 
notice is sufficient to keep material offline 
permanently. 

That’s where the European Copyright Directive 
comes in. Article 13 (since renumbered to 
Article 17) says that anyone who provides a 
platform where internet users might infringe 

copyright—a place to host videos, audio, 
text, photos, code, games etc—has a duty 
to determine in advance whether the user’s 
contribution infringes copyright. 

The debate over Article 13 centered on wheth-
er this would require automated filters, which 
the media companies insisted would not be 
necessary, though they could never explain 
how human moderators could assess every 
tweet, Facebook update, YouTube video etc, to 
determine its copyright status—something that 
all the lawyers ever born and yet to be born 
could not hope to make a dent in. 

By the time the directive was adopted, it was 
clear that it would require anyone who offers 
a public forum to add filters. There are many 
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problems with this, both for writers and artists 
and for the wider public.

• The first issue is with filters themselves 
which are prone to overblock. Imperfec-
tions in filters (there are always* imper-
fections in complex software) give the 
advantage to trolls, fraudsters and pirates 
who want to defeat the filters. These people 
can test the filters all day long, for free, until 
they locate their blind-spots. Meanwhile, 
innocent users who simply want their 
personal, non-infringing thoughts, ideas, 
photos, songs, movies etc to be shared are 
caught in the filters’ nets and are not privy 
to the secret techniques fraudsters use to 
escape detection.

• Then there are problems with filters trying 
to implement complex, judgment-heavy, 
abstract ideas like “copyright,” which 
includes fair use, which permits the use 
of copyrighted works without permission 
for a variety of purposes. Interpreting fair 
use always requires judgment calls about 
the nature and purpose of the use and 
the works it incorporates, and these are 
judgments that computers are incapable 
of making. 

• Finally, there’s the fraud problem: because 
the filters accept all claims of copyright 
at face value, the first person who claims 
a copyright is given any monetizaton 
payments generated by the work, and if 
they’re not the real creator, they can go 
on earning while the creator argues with a 
semi-automated customer-service process 
run by a big tech platform.

These problems are insurmountable. Maybe 
the big media companies won’t have to 
tolerate spending weeks in Content Jail when 
the algorithm gets it wrong. I know that my 
own publisher and agent can get someone 
from the big tech companies on the phone if 
an emergency arises, but that’s not something 
that indie authors can count on. When you are 
in content jail, you get in line behind 10 million 
other people who were wrongfully convicted 
that day. 

The European Copyright Directive was pitched 
as a way to fix the eroding fortunes of creators, 
but in truth, it is mostly about transferring a 
few percentage points off big tech’s balance 
sheets and onto big content’s balance sheet, 
while making it harder to run an independent 
platform (which can’t afford the $$$s that 
Facebook and Google will spend to develop 
their filters) or to be an independent creator 
(who will have fewer alternatives to big tech 
for promoting and selling works, and whose 
use of the big tech platforms will be severely 
curtailed unless they align with a major media 
company.)

Nevertheless, support from creators’ groups—
including my own trade union, the UK Na-
tional Union of Journalists—was critical to the 
passage of the directive. The creator groups 
trusted the media companies’ assurances that 
copyright filters would benefit them, and the 
creators were especially excited by another 
clause in the directive, one that guaranteed 
creators “fair compensation” from their 
publishers, labels, and studios.

But that clause did not survive. At the very 
last minute—once it was clear that the 
directive was likely to pass—the big media 
companies insisted that any guarantee of 
fair compensation for artists was redundant, 
since creators and media companies could 
work this out among themselves. The EU 
and national officials responsible for drafting 
the final version of the directive removed 
this clause. 

The artists had fulfilled the role the media 
companies needed of them, to support the 
directive. Once they had served their pur-
pose, the parts of the directive that directly 
protected them could be deleted.

The rule of thumb that more copyright 
equals more power for creators has never 
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been particularly reliable, but in an age 
of massive market concentration in every 
sector—publishing, bookselling, marketing, 
distribution—giving creators more rights is like 
giving your bullied kid extra lunch money. 

We need to stop giving creators more things 
for the bullies to swipe—and instead start 
giving them the copyright equivalent of karate 
lessons.  

Cory Doctorow is a writer, blogger and futurist 
who embraced the ideals of Creative Commons 
from the beginning. For Doctorow, the cost of 
imposing a 20th-century exclusive rights style 
copyright on individual users of works in the 
21st century is a dramatic decrease in important 
freedoms: free speech, free expression and 
freedom of the press. His most recent book is 
the science fiction novel Radicalized. His website 
is craphound.com and you can tweet him on  
@doctorow

More here on how authors can use  
Creative Commons creativecommons.org/
share-your-work/

 

• copyediting and substantive editing
• cover design
• page design and typesetting
• proofreading

• eBook formatting
• author website design
• project management
• book launch plan
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From manuscript to market, our professional team serves authors worldwide.
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Each month, ALLi members email their 
questions to the #AskALLi Member 
Q&A livestream and podcast, hosted by 
outreach manager Michael La Ronn and 
ALLi director Orna Ross. Here, Michael 
answers the chewiest questions they 
fielded this quarter

How long should my book be?
The answer to this might be irritating: as long 
as it needs to be… and no longer.

Don’t let anyone tell you that a novel has to 
be 50,000 words or more. Many of these rules 
arose out of traditional publishing, where 
70,000 words was the most profitable price 
point for publishers and booksellers. Such rules 
have no place in the age of digital publishing.

Look at some of the bestselling books in 
recent history (especially those taught in 
schools) and you’ll see that many of them were 
novella length.

Write the book you feel compelled to write. 
If it’s 50,000 words, great. If it’s 100,000 words, 
that’s fine too. If it’s more than that, you might 
want to ask yourself whether you’d be better 
off breaking it down into two or more books, if 
that’s appropriate for your genre.

Do I REALLY need an editor?
Yes. Even the best authors are bad editors of 
their own work. Sorry.

You’re too close to your book, so you can’t 
view it objectively. An objective third party will 
help you develop a better manuscript. It does 
involve a cost, but it’s better than putting a 
subpar book on the market. At ALLi, we always 
say the best marketing is good editing.

Do I need an ISBN?
While technically you don’t need an ISBN to 
publish an e-book on Kindle, and you can get 
free ISBNs from many of the publishing plat-
forms, ALLi recommends that you purchase 
and use your own ISBNs, and that you use one 
ISBN for each format (hardcover, paperback, 
e-book, audiobook etc). Owning your own 
ISBN makes you the publisher of record, rather 
than the self-publishing service you’ve used to 
produce, distribute or sell your book.

One of the biggest advantages of self-pub-
lishing is that you are the publisher, retaining 
all rights. Why then allow somebody else to be 
identified as the publisher?

In these outlets, and all book distribution 
ecosystems, ISBNs help with discoverability, 
sales and analysis.

Not owning your ISBNs adds to indie author 
invisibility. The ISBN agencies in many coun-
tries provide reports on the publishing industry 
each year based on ISBN tracking. Since 

The questions  
you’re asking
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many indie authors do not use ISBNs for their 
e-books, the indie world remains a shadow 
industry that is untracked on official reports. 
This gives rise to many misleading headlines 
about indie publishing and author income.

What pages should I have on my 
website?
Every author website is different, but at a 
minimum I recommend:

• A homepage that showcases your newest 
work and where to find it.

• An "about" page that tells readers who you 
are and why they should care.

• A mailing list signup.

• A dedicated page for your books.

• A contact page.

• A shop page where you can sell your books 
directly to readers.

I recommend keeping your website simple by 
having just a few pages, especially at first. Look 

at other websites to see what other authors are 
doing. You might find a few ideas that you can 
implement.

Should I hire a publicist?
PR services are expensive, and there’s no 
guarantee that they’ll generate a return on 
your investment. There are reputable services, 
but also many cowboy operators - be wary of 
any service that says it can guarantee a return 
on your money.

A PR firm might be useful for a time-limited 
campaign, such as launching a book. Should 
you decide to use one, check to see if it’s listed 
in the ALLi Service Ratings Directory first.

Michael La Ronn co-hosts ALLi’s Member Q&A 
podcast with ALLi director Orna Ross. He lives 
in Des Moines, Iowa, and is the author of over 
50 books of science fiction and fantasy, most 
recently The Good Necromancer urban fantasy 
series under the pen name ML McKnight. Find 
him at michaellaronn.com and his YouTube 
channel authorlevelup.com, and tweet him on  
@MichaelLaRonn

Write your book in 30 days.
Get your spouse to edit your work.
Design your own book cover.
We won’t let you publish crap.

Editing, book design & publishing
Branding, marketing strategies & PR training
Audiobook production
And more

→
→
→
→

With Aaxel Author Services, you don’t need to take shortcuts:

www.aaxelauthorservices.com

https://selfpublishingadvice.org/best-self-publishing-services/
https://www.michaellaronn.com/
https://www.michaellaronn.com/
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https://twitter.com/MichaelLaRonn?
https://twitter.com/MichaelLaRonn?


20  |  www.allianceindependentauthors.org  |  @indieauthoralli

The Indie Author

It’s hard to make a living from book sales 
alone. Commercially successful authors 
often have other streams of income derived 
from their books and expertise, which bring 
a bigger profit than books. Here, Roz Morris 
summarises a recent Advanced Self-Publish-
ing Salon with ALLi director Orna Ross and 
ALLi business advisor Joanna Penn, which 
explored 10 viable premium product options 
for indie authors 

What is a premium product? 
Essentially, it’s a higher value item than a 
book. Some require little extra effort—such as 
special print editions of a book you’re already 
publishing. Some are spin-offs from your 
specialist knowledge, such as mentoring, or 
involve other skills, such as artworks or other 
merchandise. Some are deeper ways to use 
your reputation and develop your relationship 
with your audience.  

First, we’ll assume that you already have 
e-books, print-on-demand paperbacks and 
maybe audiobooks. Let’s see what else you 
can create.

1 Limited premium print 
editions
Many authors are now creating exclusive print 
books through crowdfunding.

A high-profile example is fantasy and science 
fiction author Brandon Sanderson, who raised 

$6.7m via Kickstarter for a leatherbound anni-
versary edition of his novel Way of Kings.

If you’re running a Kickstarter campaign, you 
might reward high-pledge backers with a 
limited edition—speculative fiction and horror 
author Mark Leslie did this with his anthology 
Obsessions.

Or you might create a special edition as a 
passion project, as Orna Ross did with Secret 
Rose, a combined edition of one of her books 
with a volume by WB Yeats for the poet’s 
centenary. Secret Rose was bound in blue 
leather, embossed with gold.

Creating the book brought new production 
challenges—choosing the paper and directing 
the graphics on the cover. “It was a completely 
different level—but a brilliant experience,” she 
says.

Some aspects seemed less creative. Orna sent 
every copy out herself and now thinks that 
was not the best approach. “While I enjoyed 
writing the dedication and the nice little card 
and wrapping it all up, I only enjoyed it as long 
as there weren’t too many. Otherwise, I lost the 
spirit. I loved the experience and will repeat it 
someday—but I’ll rethink distribution.”

2 Premium stationery products
Would your books convert to other kinds of 
books? We’re talking workbooks, journals, 
notebooks, planners and other kinds of 
stationery, where readers have space to write 

Exploit your IP:  
10 options for  
increasing your  
earnings with  
premium products
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their own material. These products can be 
easily adapted from a non-fiction book or a 
course or mentoring package.

They don’t require special set-up either—the 
standard paperbacks on Amazon KDP and 
IngramSpark work very well. And if you make 
yearly planners, you can generate repeat 
business because customers might buy again 
next year.

3 Online courses
Joanna Penn says: “We’re all an expert in 
something. We all should have a course in 
something.”

If you’ve made workbooks, could you go wider 
and deeper? Add video modules, slides, more 
thorough and varied examples, worksheets 
and personal presentation, and you can create 
a different, higher-value product.

There’s a long tradition of writers who make 
a side income from teaching their craft. The 
good news is this: online courses can pay 
much better. Orna says: “What I’ve seen is 
authors who were teaching in the community 
hall or the local university, and hardly earning 

anything, then they take that knowledge, turn 
it into a course and get decently and properly 
paid for it.”

What could you teach? It doesn’t have to be 
writing. Memoirists could create courses tied 
into their life experience. Authors of how-to 
books could draw on their professional 
expertise.

4 Online membership and 
communities
ALLi is an example of this—a membership 
organization that also works as a supportive 
community.

You might build your own closed group 
through a platform like Patreon, where 
members pay to get early access to your 
experience, or to a work you’re making. 

If this appeals, consider what value you’ll 
offer your sponsors. If you have expertise 
such as business or a skill, this is self-evident. 
If you’re making a creative work such as a 
novel, you could share something that makes 
your sponsors feel special. You might give 
previews or the chance to name characters if 
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appropriate. Or create a spinoff exclusively for 
your supporters.

Your mindset is important here. Member 
communities are long term and ongoing. Orna, 
who also runs a creative business planning 
group, says: “You need a service mentality. You 
have to love serving your members, working 
for their benefit, offering them good value. 
And you have to genuinely enjoy the ongoing 
connection with them.”

How many members do you need? Orna 
says you don’t necessarily need to aim big, 
especially if your forte is the personal touch. 
Much depends on the income level of the 
people who buy your books. “You can limit 
the numbers. It might be all about the small, 
intimate group.”

Here’s where pricing is important. Joanna says: 
“Some people start these things, find they’ve 
only got 10 people, then feel they’re spending 
too much time for too little reward. You have 
to allow for the amount of time it’s going to 
take and price accordingly.”

5 Coaching, consulting, mentor-
ing and short-term challenges
Coaching, consulting and mentoring are small 
scale and intensive. They can be delivered 
one to one or in a small group, online or live. 
Many writers are also editors, and have carved 
rewarding careers by offering services to other 
writers. However, income is limited by the 
number of hours you can work, so you must 
charge a fair rate.

This, says Orna, can be tricky for authors. “I’ve 
seen people run themselves ragged doing 
one-to-one mentoring, consulting and coach-
ing, and not charging appropriately.”

You also need to be selective about clients. 
Although it might be tempting to take all 
comers, your methods and experience will 
not suit everyone. Poet Mark McGuinness, who 
offers coaching to high-performing creatives, 
has an interview process for prospective 
clients.

Also, what timescale do you want to offer? 
One-off projects, long-term handholding 
or both? When Orna offered mentoring, 
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she realised she didn’t want to give one-off 
advice. So she concentrated on people who 
wanted to commit to at least six months, but 
preferably a year. “Mentoring isn’t just a one 
off. I got nothing from that,” she says. Orna also 
recommends you price annually and work 
out an organized program for clients, instead 
of giving them an hour “doing whatever the 
person wants.”

And what will you teach? While there is a 
demand for writing craft, Orna says you 
should think beyond that. “Once we become 
competent at self-publishing, we actually have 
mastered three crafts: writing, publishing and 
digital creative business. All of that can be 
packaged and mentored.”

A variation of mentoring is the challenge, 
which is a mentoring event run over a shorter 
timescale, such as a month. Participants aim to 
increase their writing output, checking in once 
a day for guidance from you. You might run 
a challenge when you’re between books, or 
when you have a lighter marketing workload.

What can you charge? Ballpark figures, Joanna 
says, are $49 for a month-long challenge.

6 Premium newsletters
Before the digital revolution, the news-stands 
were packed with magazines for every hobby, 
interest and profession. A premium newsletter 
is, essentially, an evolution of this. An example 
is The Hot Sheet, from publishing expert Jane 
Friedman. Pretty much everybody who cares 
about what’s going on in publishing has a 
subscription to The Hot Sheet.

A premium newsletter can bring good income 
and boost your reputation, but preparing 
them is time consuming and you have to 
keep delivering. The newsletter will be a core 
part of your work each month. But if you have 
a subject that people will pay for, and good 
sources for ongoing material, then a premium 
newsletter can be very rewarding.

Like the membership groups, your newsletter 
doesn’t have to be related to writing. Joanna 
Penn knows an entrepreneur who is setting 
up a newsletter for people who love horses 
but don’t own one. “It’s a brilliant niche,” she 
says. “Whatever you’re into, you can find an 
audience who might be interested.”

Orna adds: “The premium newsletter is 
becoming a more and more powerful tool in 
an era where people don’t know who to trust 
and where to find good information. Curation 
is becoming ever more important, if we are not 
to drown in a deluge of poor information and 
fake news.”

But newsletters can go further than education 
and information. Fiction authors and poets can 
offer newsletters that inspire and entertain and 
are a joy for their fans to read. 

7 Premium audio subscription
Premium audio subscription is similar to the 
premium newsletter—expertly curated content, 
delivered in audio form.

A famous example is the Making Sense pod-
cast by the bestselling science and education 
writer Sam Harris. Patreon has several poets 
and short story writers who are making an 
income with audio offerings. As with the news-
letter, it’s important to be able to grow your 
audience, to cover your time commitment and 
other costs. “If you want to make money, there 
has to be an audience,” says Joanna.
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8 Webinars and workshops
Events can be profitable, but you have to 
love the management. There’s a lot of admin 
and organization that has nothing to do with 
teaching. Holding the event online might 
remove some hassles, but will add others—
especially as your speakers and attendees 
grapple with the tech.

9 Intimate one-off experiences 
and performances
This might cover readings, story or poetry 
retreats, weekends in residence or trips to your 
settings.

Orna gives an example: “I know a guy who cre-
ated a pub crawl. His book was based on pubs 
in Dublin where writers used to go. It was really 
good. However, he didn’t charge enough; just 
the price of drinks and then he passed around 
a hat at the end of the night.” 

Obviously an intimate event can be held 
online, but live generally works better as a 
premium product because the attraction is 
your actual presence, which people want. 
Some writers have offered “dinner with me” 
experiences.

On a more Covid-friendly scale, you might 
organise an online experience for a book club 
who want to talk to you about your characters 
and the writing. You can charge for these. Orna 
recently visited a book club online, and the 
12 members chipped in to pay £50 for a two-
hour session. Or you could get together with 
other performers, such as musicians, and make 
a creative afternoon or evening. If you get the 
pricing right, these can be very successful, 
especially if your work has a performance 
element.

10 Merchandise
Merchandise can cover a broad church, from 
cheap tat to innovative and beautiful items. 
We now have access to great print-on-de-
mand services for T-shirts, bags, mugs, even 
maps. You might even look into figures of your 
characters.

With all these options, research the providers 
and consider the logistics of shipping.

From member experiences at ALLi, 

merchandise seems to work well in certain 
genres, notably children’s and fantasy.

A word of warning. Your merchandise will 
probably use your cover artwork, or artwork 
from your book interior. Check that you have 
the license for this as your deal with your 
cover designer or illustrator may not include 
these extra uses. Image libraries, which are 
often used by cover designers, usually require 
an extended license for print-on-demand 
items such as T-shirts or mugs. So check your 
contracts. 

Tools to help authors create 
premium products
For special print editions and notebooks 
Clays, IngramSpark, Blurb Books

For subscriber groups Patreon

For selling courses and other digital prod-
ucts Podia, Teachable  

For paid newsletters Substack

For streaming events across multiple 
platforms Streamyard, nominated in ALLi’s 100 
tools for indie authors at SelfPubCon October 
2020

For managing teams and complex events 
Asana.com (used by ALLi to organize SelfPub-
Con October 2020!)

Will premium products be 
worth your time?
Although these products are a good way to 
repurpose your book material or your existing 
expertise, they aren’t cost free. Here are some 
key points.

Will a premium product pay you back for the 
time you put in? Some options are scalable - 
you create them once and they’re on sale for 
ever. Books fall into this category, and so do 
courses, though both may require updating 
from time to time.

Some, such as the premium podcasts and 
newsletter require regular, ongoing work, but 
you see increasing income as your numbers 
and reputation grow. Some, such as coaching 
and mentoring, will only be worthwhile if you 
establish a price that pays you fairly for every 
hour you spend.



www.allianceindependentauthors.org   |   @indieauthorall  |  25       

The Indie Author

 
 
 

 
 
 
 
 

 

 

• Copy Editing 
• Line Editing 

• Alpha/Beta reading 
• Story Bibles/Series Guides 

 

 

 

www.freshasadaisyediting.com 
hollyhillmangin@gmail.com 

Do you have to find a new audience? Some 
products will fit well with your existing book 
audience. If not, you will need to find where 
your new people are.

Don’t expect mega-sales… but remember 
you’ll get more revenue per unit sold. Orna 
says: ‘When I started out, it was premium 
products that gave me the budget for my 
editing and design. I would not be in business 
if I hadn’t had these premium products.

Don’t try to do all of them! Not all of these 
options will suit everyone. You might try some, 
abandon some, withdraw some after a short 
time, modify some. Find out what’s sustainable 
for the way you like to work, for your person-
ality. With some of the options, Orna says, the 
service mentality is important. “Some people 
get a buzz out of that, others feel oppressed 
and weighed down by it. There comes a point 
where you have to think about where your 
energy is being spent.”

And there has to be a demand—customers 
you can reach. Again, Orna faced this with her 

Secret Rose special edition. Although it was a 
passion project, she thought carefully about 
who she would sell to. The crowdfunding was 
crucial—not just for the finance, but to reach 
a market that was very niche. “It was a bit of a 
risk. You had to be a Yeats diehard superfan. 
I needed to know there were enough people 
who were interested in it.”

Orna says: “Of course, as authors, our baseline 
will always be books—e-books, paperbacks 
and audiobooks if you’re at that stage. But 
these other options take the pressure off book 
sales and bring in income from other sources 
so you can relax and get more out of the 
author journey.”

Roz Morris lives in London, UK and writes literary 
fiction, writing craft books (the Nail Your Novel 
series) and narrative non-fiction. Her most recent 
book is Not Quite Lost: Travels Without A Sense 
of Direction. She teaches writing masterclasses 
for The Guardian and is also an editor. Find out 
more at rozmorris.org and tweet her on  
@Roz_Morris

http://www.rozmorris.org
http://www.rozmorris.org
http://www.twitter.com/roz_morris
http://www.twitter.com/roz_morris
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On the ALLi blog this year, we’ve 
changed the type of content we bring 
you. Each Monday, blog manager Sacha 
Black and the AskALLi team present a 
full-to-the-brim ultimate guide—com-
prehensive resources with everything 
you need to know on a topic of writing, 
marketing, publishing or business. Here's 
a taste.

Ultimate guide to mailing lists
If you’ve hung around ALLi for long enough, 
you’ll have heard the advice to build a mailing 
list. But how do you capture a reader’s atten-
tion? What strategy should you use to build 
your list? How do you grow and maintain it?

These are the questions we sought to answer 
in our whopping three-part series on mailing 
lists.

We picked the brains of seasoned mailing list 
experts and ALLi members to cover everything 
you need to consider before you set your 
list up, such as: time, purpose, value and fre-
quency. We gave stacks of ideas for the type 
of content to include depending on whether 
you’re a poet, novelist or nonfiction writer. We 
dived into how to grow a mailing list with a 
tonne of top tips on marketing ideas. Finally, 
we looked at what maintaining a list really 
means and why you can’t set it and forget it.  
Find them here:

Part 1: Mailing list strategy

Part 2: Growing a reader mailing list

Part 3: Maintaining a mailing list

Ultimate guide to the perfect 
book cover
Seeing your book cover is one of the most ex-
citing parts of publishing. It’s the first moment 
when your novel finally feels tangible.

But book covers are a tricky minefield. Much as 
we like to think readers don’t judge a book by 
its cover, they really do. Get a cover wrong and 
you’re going to lose that potential lifelong fan.

So the AskALLi team pulled together an ulti-
mate guide to getting the perfect book cover. 
The article is stacked with tips from how to 
work with a designer and create a design brief, 
mistakes to avoid when working with a design-
er, to what you need to look for in a cover. We 
also dive into series covers and what you need 
to consider to get a cohesive, branded feel.

ALLi is proud to have partner members who 
are cover designers and it’s thanks to them 
that this post was written. Read the  
ultimate guide to getting the perfect  
book cover here.

Helping you  
do your thing:  
the Self-Publishing  
Advice Center

Some of our Ultimate Guides 
are developed into short 
books which are available 
as e-books for members to 
download free of change in 
the ALLi Member Zone.  
Login, then navigate to 
Publications, then Short 
Guides.

https://selfpublishingadvice.org/the-ultimate-guide-to-mailing-lists-for-authors-part-1/
https://selfpublishingadvice.org/growing-a-reader-email-list/
https://selfpublishingadvice.org/maintaining-a-reader-mailing-list/
https://selfpublishingadvice.org/the-ultimate-guide-to-the-perfect-book-cover-for-indie-authors/
https://selfpublishingadvice.org/the-ultimate-guide-to-the-perfect-book-cover-for-indie-authors/
https://selfpublishingadvice.org/the-ultimate-guide-to-the-perfect-book-cover-for-indie-authors/
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Ultimate guide to content 
repurposing for writers 
Content repurposing sounds good. It sounds 
like it’s going to save us all time and energy. 
But what is it? How do you actually do it? And 
what use is it? The AskALLi team sought to 
demystify content repurposing in this ultimate 
guide.

The article covers everything you can create 
from material you’ve already written, whether 
it’s fiction, nonfiction, poetry, blogposts, images 
or articles. The post also delves into video 
and how starting with video—if you can—can 
generate a big bang for your buck.

Read the ultimate guide to content repur-
posing here.

Ultimate guide to  
influencer marketing  
Marketing can seem like a big bad monster 
when you’re first starting out in indie pub-
lishing. But really, it’s just another method for 
building an audience and raising awareness 
of your brand and your books. There are a 
thousand different ways you can market your 
book, but one that stands the test of time is 
influencer marketing.

So what is influencer marketing? How do you 
make contact with influencers when they’re 
super-busy and unreachable? In this post, we 
dived into how to network effectively, how to 
work with and approach influencers, the things 
you need to bear in mind when working with 
them and what you need to consider when 
you become an influencer yourself.

One thing is for sure, an audience trusts their 
favorite authors, speakers and entertainers. 
And this is what makes influencer marketing so 
effective. Our guide will help you build those 
networks and establish mutually beneficial 
relationships that will help promote your books 
long into the future.

Read the ultimate guide to influencer mar-
keting here.

A huge thanks to all the members who give us 
quotes, case studies and examples that helped 
us build these comprehensive guides: Joseph 
Alexander, Wendy H Jones, Heide Goody, Elise 
Noble, David Penny, Melissa Haag, CJ Archer, 
Roz Morris, Nate Hoffelder, Debbie Young,  
Alison Morton, Tom Fowler, Anastasiya Lototsk 
from MiblArt, Jane Dixon Smith from JD Smith 
Design, Simon Avery from idobookcovers.com 
and Dane Low from Ebook Launch.

Over the next quarter, we will continue to bring 
you a wealth of ultimate guide posts. If there’s 
a particular topic you’re struggling with or 
you’d like us to cover, reach out on:  
sacha@allianceindependentauthors.org. 

Sacha Black writes writing-craft books and 
young adult fantasy novels. She edits the 
Self-Publishing Advice Center blog and manag-
es the Self-Publishing Advice conference. When 
not writing, Sacha is usually travelling or digging 
up new conspiracy theories. Find her at her 
website sachablack.co.uk and on Twitter   
@sacha_black. 

https://selfpublishingadvice.org/the-ultimate-guide-to-content-repurposing/
https://selfpublishingadvice.org/the-ultimate-guide-to-content-repurposing/
https://selfpublishingadvice.org/the-ultimate-guide-to-influencer-marketing-for-authors/
https://selfpublishingadvice.org/the-ultimate-guide-to-influencer-marketing-for-authors/
mailto:sacha@allianceindependentauthors.org
http://sachablack.co.uk 
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Indie authors have usually lived varied 
and interesting lives before they ever 
decided to become authors, writes 
Howard Lovy, ALLi multimedia man-
ager and host of the Inspirational Indie 
Authors podcast. They have backstories 
that inform their worldview, writing 
style, genre choice, and usually a deep 
well of experience from which to draw. 
Howard says he also has selfish reasons 
for hosting the Inspirational Indie Authors 
podcast—these authors inspire him to 
use his own backstory to become a 
better writer. Here are some highlights 
from recent episodes

Karen Hill Anton
 

Karen Hill Anton is a black woman married to a 
white husband, living in a small community in 
Japan. But Karen would be the first to tell you 
that none of those descriptions really matter. 
Karen would tell you that she has traveled the 
world, and lived in many places, and in the end 
all we have is our shared humanity.

She wrote a memoir about her travels, The 
View from Breast Pocket Mountain, where she 
talks about her lifetime journey from New York 
City to Japan, where she became a popular 
newspaper columnist. She is accepted as a 
member of the community in Japan, which 
makes her wonder why the same thing cannot 
happen in the US, where there has been a 
recent summer filled with a racial strife. 

What Karen hopes readers walk away with after 
reading her memoir is a sense of acceptance.

 “I do live in a community of people who don’t 
look anything like me,” she said. “But I say 
that you can make your place. When you’re 
accepting of other people, they’re accepting 
of you. That’s my feeling.”

Find the podcast with Karen Hill Anton here.

Michael Sean Comerford
 

Michael Sean Comerford spent the first part of 
his career as a journalist, moving from town to 
town. Turned out, life on the road was perfect 
preparation for what came after his newspaper 
career, which was writing a book about carnival 
workers. He traveled with them, worked with 
them, talked to them, lived among them.

In the end, he emerged with his book, Amer-
ican Oz: An Astonishing Year Inside Traveling 

Inspirational indies  
-highlights from  
the weekly podcast

The Indie Author

https://selfpublishingadvice.org/karen-hill-anton/
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Carnivals at State Fairs & Festivals. And to talk 
to him, you get a sense that Michael Sean 
Comerford is not yet finished with his travels.

“I think the world runs on untold stories,” 
Comerford told me. “One of the things I want 
people to take away is that you’ll never see 
another carnival or state fair the same again, 
because the people that run these things, 
you’ll see them as real people and not just 
as someone who’s putting you on a ride or 
someone that’s running your game. You’ll see 
them as fuller human beings. It’ll be a different 
experience.”

Find the podcast with Michael Sean  
Comerford here.

Darryl Lansey
 

Darryl Lansey has a kind of love/hate relation-
ship with his former employer, the US Central 
Intelligence Agency. As an analyst and adviser 
to presidents, he loved making a difference 
for his country. As a black man, he hated the 
institutional racism that was baked into the 
organization. He writes about his experiences 
in his new book, A Thin Line Between Love and 
Hate: A Black Man’s Journey Through Life and 
the CIA. 

I spoke to Darryl about his experiences at the 
CIA.

He expressed frustration at the racism he 
endured. “I was angry, but more disappointed, 
and I was disappointed because I had a bit 
of naivety early in my career,” Lansey told me. 
“I thought that I was hired to do a job and it 
was clear to me that my supervisor, who was 
looking at me across the desk, didn’t value me 
as a person, let alone what I was offering.”

Still, he has hope for the future because he 
sees different sets of assumptions among the 
young. “What inspires me and what gives me 
hope about the agency is that there seem to 
be individuals of this current generation who 
are much more open to the idea of diversity 
and inclusion as part of the day-to-day envi-
ronment that they’re in.”

Find the podcast with Darryl Lansey here.

Mytrae Meliana
 

Mytrae Meliana’s story is both painful and 
beautiful. She came to the US from India as a 
teenager, and not only faced prejudice from 
the outside, but also within her own family, a 
culture that left few choices for women. After 

https://selfpublishingadvice.org/michael-sean-comerford/
https://selfpublishingadvice.org/michael-sean-comerford/
https://selfpublishingadvice.org/michael-sean-comerford/
https://selfpublishingadvice.org/darryl-lansey/
https://selfpublishingadvice.org/darryl-lansey/
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years of emotional and physical abuse, Mytrae 
at last found peace and a way to use her story 
to help others. Her book, Brown Skin Girl: An 
Indian-American Woman’s Magical Journey 
From Broken To Beautiful, is the story of how 
she got there.

Today, she is in a better place—both physically 
and spiritually—as a psychologist. “I think the 
journey of healing leads us into places we can’t 
imagine,” Mytrae told me. “So, now that my 
spirituality is open, it’s almost like a shamanic 
experience that people go through. So, it’s 
wonderful for me, having gone through all the 
things personally, now being able to offer that 
professionally to others.”

Find the podcast with Mytrae Meliana here.

LoLo Page 

LoLo Paige tells tales of action, adventure, 
mystery, romance, all mixed together with a 
great deal of heat. Literally. LoLo put out forest 
fires before she packed away her firefighting 
equipment and picked up a pen. Now, she 
can recall her real-life adventures and create 
smoldering page-turners, including her recent 
book, Alaska Spark.

On being a female firefighter, LoLo told me: “I 
held my own, I worked really hard. I mean, you 
have to work hard to prove yourself. I kind of 
made that a theme in the novel too, because 
you can’t get away from it as a female in 
firefighting, you have to address it.”

Find the podcast with LoLo Paige here.

Nancy Cramer 

Nancy Cramer is an 89-year-old author 
who made history by writing the history of a 
WWI Serbian retreat that was not previously 
well-documented. In Nancy’s long life, she has 
seen her share of tragedy, which made her 
especially attuned to this story of bravery and 
sacrifice amid war. And her efforts have paid 
off through international recognition of her 
book, Retreat to Victory in 1915.

Nancy’s advice for older writers is this: “If it’s 
something that you really believe in, just keep 
at it. Don’t let your age discourage you. There 
are people out there that are interested in the 
human story and the story of mankind, and 
that’s what I write, stories about people.”

Find the podcast with Nancy Cramer here.

Find the Inspirational Indie Authors podcast 
backlist here. Howard Lovy is multimedia 
manager of ALLi. He is also a journalist, book 
editor, podcaster and memoirist, with credits 
in Publishers Weekly and Longreads, and has 
been an executive editor of Foreword Reviews. 
Find him at HowardLovy.com and tweet him as 
@Howard_Lovy

You can subscribe to the ALLi podcast any 
time on your favorite podcast app.  
Or find out more here.
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A reliable source of professional editorial help

Search our free online directory 
of editorial talent. Our members:

•  are skilled and experienced
•  cover all subjects and genres
• abide by our professional standards

�              @The_CIEP |  �        @EditProof |  �        Linkedin.com/company/the-ciep ciep.uk
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Our ALLi 
guidebooks

Services  
guides

All ALLi guidebooks are available free of  
charge to members in e-book form. If you’d  
like to buy a copy in print or audiobook (where 
available) you can find them in the Self-Publish-
ing Advice Center bookstore:  
selfpublishingadvice.org/bookshop/

Campaign 
guides 

https://selfpublishingadvice.org/bookshop/
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Over the years, many authors have asked if 
ALLi can help the writing associations and 
organizations they belong to. We’ve also had 
numerous approaches from local, national and 
genre author organizations whose members 
are keen to know about self-publishing. 

As part of the ongoing Open Up to Indie 
Authors Campaign we have created a new tier 
of membership: the ALLi organization partner.

The challenges
ALLi members will know that independent 
authors are expanding their reach, building 
micro-publishing businesses across a variety 
of formats and territories, diversifying the 
publishing world, exploring and forging new 
opportunities for authors everywhere. Despite 
these achievements, self-published authors 
continue to be underrepresented in many 
writing organizations. They might be offered 
membership with reduced benefits, or even be 
excluded altogether. 

Why is this?
Author organizations face two significant 
difficulties:

• Assessing the quality of a self-published 
author’s work, as it hasn’t been curated by 
a traditional publisher. Author organizations 
want to remain professional, but how can 
they tell which books are published to their 
standards?

• Navigating the complexity of self-publish-
ing options, which change all the time.

ALLi can help overcome these difficulties.

Quality control
ALLi can help organizations develop a fair 
process for screening potential members.

Best practice for self-publishing 
authors
ALLi has a direct line to the latest trends, devel-
opments and opportunities in self-publishing, 
and can help organizations guide their mem-
bers to good publishing decisions. This will 
also have a beneficial effect the other way— 
successful indies can help author organizations 
adapt in the changing publishing landscape. 
ALLi believes a rising tide lifts all boats—when 
members and partners do well, so does the 
indie community—and vice versa.

New opportunity for 
author organizations  
to partner with ALLi

https://www.allianceindependentauthors.org/open-up-campaign/
https://www.allianceindependentauthors.org/open-up-campaign/
https://www.allianceindependentauthors.org/open-up-campaign/
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Who might be an ALLi  
organization partner?
This membership is for national, local, genre or 
special interest author bodies that align with 
ALLi’s advocacy for ethics and excellence in 
self-publishing, believe in the power of collab-
oration and co-operation and would like to 
meet the needs of self-publishing members. 

Membership offers access to ALLi’s specialized 
self-publishing industry expertise through the 
following benefits:

• A downloadable digital handbook to 
answer common questions and concerns 
about working with indie authors.

• ALLi’s quarterly titles: our partner member 
directory of self-publishing services, all 
vetted and approved, published in January 
each year and updated online quarterly; 
and, of course, this magazine.

• An affiliate program where the organization 
is paid a bounty if any of its members join 
ALLi.

• Access for one representative to ALLi’s 
author member forum on Facebook. 

• Concierge service with ALLi’s outreach 
manager Michael La Ronn for any urgent 
issues its members raise.

If you belong to a writing organization that 
feels like a fit, ALLi would love to hear from you 
or for you to bring news of our organization 
membership to them. Please reach out to 
ALLi’s Outreach Manager, Michael La Ronn, at 
michael@allianceindependentauthors.org. 

mailto:michael@allianceindependentauthors.org
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We’re familiar with Amazon as a major 
and valuable source of sales, but in some 
regions, other retailers are more influ-
ential. Mark Williams, editor-in-chief of 
The New Publishing Standard, explains

The beginning of the last decade is seen as a 
time of tumultuous change in US publishing: 
the e-book revolution. The arrival of the Kindle 
in 2007 began a seismic shift in the western 
publishing landscape that overnight democ-
ratised the industry, creating a new force: the 
indie author.

Except it didn’t. It wasn’t exactly global. 

The first international Kindle store, in the UK, 
took three years to materialise. Then came a 
rapid expansion phase when we saw Kindle 
Germany, France, Italy and Spain launch in 2011, 
and Kindle Japan, China, Canada, Brazil and 
India in 2012. Then the pace changed. In 2013, 
we saw just two new stores, Mexico and Aus-
tralia, and 2014 just one, the Netherlands. Then 
the Kindle store roll-out ground to a halt. 

Amazon’s international expansion continued, 
however, with launches in the UAE, Saudi 
Arabia, Turkey and Singapore. Amazon also 
has a marketplace presence in Vietnam, is 
about to launch in Sweden, and an Amazon 
Indonesia launch is on the cards.

That’s 18 active Amazon stores, but only 14 
Kindle stores. Also, as China isn’t an option in 
KDP it means there are only 13 Kindle stores for 
indies. If we are generous we can add Ireland 
via the UK store, Belgium via the US store, 
Switzerland and Austria via the Germany store, 
and New Zealand via the Australia store. 

But consider what that means at the consumer 
end. Belgian readers have to go to Amazon 
France, though at least they use the same 
currency. But Irish, Swiss, Austrian and New 
Zealand readers not only have to go to a 
different country’s store, they see prices in a 
foreign currency.

Outside the Kindle countries, some consumers 
may be able to buy from the US store at US 
prices, if territorial rights permit. There is usually 
a $2 surcharge. But for much of the world, the 
Kindle store simply isn’t visible. From West 
Africa, where I am writing, I can see the Kindle 
store only because I have a UK account.

For Audible, Amazon is in nine countries— 
Australia, Canada, France, Germany, India, Italy, 
Japan, UK and the US. Austria, Belgium, Ireland 
and Switzerland can access Audible via the 
France, Germany or UK stores. But ACX itself 
is only available to tax-paying and bank ac-
count-holding residents in the US, UK, Canada 
and Ireland. (And only distributes to Amazon 
and Apple.) 

A world of languages
ACX assures us: “We hope to open up to 
a wider global audience in the future.” 
But don’t get too excited. With e-books, 
Amazon tells us it plans to have every book, 
ever published, in any language, available 
for Kindle customers to purchase and begin 
reading in less than 60 seconds. But the last 
Kindle store launched in 2014, and in 2020 
KDP still only supports 44 languages (out 
of 6,500). And those 44 languages become 
less exciting commercially when we consider 
many are micro-European languages like 

International insights 
for indie authors:  
the world is bigger 
than Amazon

https://thenewpublishingstandard.com/2020/08/03/amazon-sweden-launch-now-imminent-but-what-part-will-books-play/
https://thenewpublishingstandard.com/2018/09/21/amazon-to-invest-1-billion-in-indonesia-but-once-books-and-ebooks-are-not-on-the-agenda/
https://thenewpublishingstandard.com/2018/09/21/amazon-to-invest-1-billion-in-indonesia-but-once-books-and-ebooks-are-not-on-the-agenda/
https://kdp.amazon.com/en_US/help/topic/G200673300
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Basque, Bokmål Norwegian, Cornish, Corsican, 
Eastern Frisian, Frisian, Irish, Luxembourgish, 
Manx, Northern Frisian, Nynorsk Norwegian, 
Provençal, Romansh, and Scottish Gaelic. 
They are all important languages, of course, 
but they are not spoken—let alone read—in 
numbers that will move the needle on our 
author careers. And only 10 KDP-supported 
languages are non-European. Of those, Arabic, 
Chinese, Gujarati, Hindi, Japanese, Marathi, 
Malayalam and Tamil are catered for only in 
e-books, while Hebrew and Yiddish are served 
only in paperback. Latin is also served only in 
paperback.

Print reach
Which brings us neatly to Amazon’s print 
reach. Here’s the good news—this reach is 
better than Amazon’s e-book and audiobook 
reach, and perhaps better than many indies 
realize. But it is still limited. We all know, of 
course, the issues involved when we try to get 
bookstores to stock titles printed by Amazon’s 
KDP Print (formerly CreateSpace). With few 
exceptions, it’s not going to happen. And we 
know our KDP Print titles appear alongside our 

e-books on the Amazon product page, which 
is nice, and if we have opted for expanded 
distribution they may appear in some other 
online bookstores.

But how many of us realize that our print books 
via KDP Print may also be available on the 
Amazon sites that don’t have Kindle stores? 
My KDP Print titles are available on Amazon 
UAE and Amazon Singapore, although those 
territories have no Kindle store. My KDP print 
books are available on Abe Books and The 
Book Depository, which are both owned by 
Amazon. They are also on eBay, and on any 
number of online bookstores around the world 
we probably never knew existed. My KDP Print 
paperbacks are available, for example, on 
U-Buy in Kuwait. And U-Buy Taiwan, U-Book 
South Korea and U-Book Japan. Or Bookto-
pia or Angus & Robertson in Australia. Or…

Just copy your 13-digit ISBN (if you’re not sure 
what it is, pop along to your Amazon product 
page for the paperback and it will show you). 
Now paste that, or your author name and 
book titles, into Google and see what turns 
up. Searches like this will throw new light on 
our international reach and there may be 
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https://www.abebooks.com/
https://www.bookdepository.com/
https://www.bookdepository.com/
https://www.ubuy.com.kw/
https://www.u-buy.com.tw/en/
https://www.ubuy.kr/en/
https://www.ubuy.kr/en/
https://www.u-buy.jp/en/
https://www.booktopia.com.au/
https://www.booktopia.com.au/
https://www.angusrobertson.com.au/
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some pleasant surprises. It’s worth doing this 
every month or so, as most global stores are 
supplied by third-part sellers, and these are 
always expanding.

If you’re worried that these are pirate sales, be 
assured they are usually legitimate. Third-party 
sellers simply pull the product descriptions 
from Amazon and advertise the books on 
other sites. When an order is placed with them, 
they place an order at Amazon, Amazon gets 
paid, we get our royalty, and the third-party 
seller pockets the difference.

So let’s be in no doubt that Amazon is a 
valuable asset in our quest to become global 
authors. But if we aspire to be serious players 
in the international book market (a market that 
is valued at just shy of $150bn, more than the 
global music or film industries) then we have to 
work with other platforms too. In other words, 
we need to go wide. And seriously wide, not 
just Amazon and one aggregator because it’s 
all too much hard work. Otherwise we’re just 
scratching the surface of what’s possible.

It’s not difficult to get started. We have our 
indie-friendly aggregators like BookBaby, 
Draft2Digital, eBook Partnership, Findaway, 
IngramSpark, PublishDrive, Smashwords, 
StreetLib and XinXii (among many) to take 
those first steps. All of these offer one or a 
combination of e-book, print on demand and 
audiobook reach. And the great thing is, none 
require exclusivity, so you can get Amazon’s 
invaluable reach and simultaneously reach 
the audiences where the Amazon sun doesn’t 
shine.

Keeping an eye on international publishing 
news is a great way to realise how exciting 
the global book market is. In this past month, 
audiobook and e-book subscription service 
Storytel announced plans to launch in Israel, 
on top of plans to launch in Thailand and 
Indonesia. Storytel is in 20 countries right now 
and will be in 40 by 2023. Amazon, we will 
recall from above, offers just 13 Kindle stores 
and nine audiobook outlets. Digital library 
service Odilo is now in Zimbabwe. Storytel 
Russia has just announced that sci-fi, fantasy 
and detective fiction are the top audiobook 
categories this summer. The Harry Potter 
series has just been launched in Bulgarian on 
Storytel Bulgaria. 

Storytel is available via Findaway, PublishDrive 
and StreetLib. Draft2Digital and Smashwords 
offer discount access to Findaway. Odilo is 
available via PublishDrive and StreetLib. And 
if you find aggregators convenient, you can 
use them to put your books on Amazon too. 
Amazon is available via BookBaby, Draft2Dig-
ital, eBook Partnership, PublishDrive, StreetLib 
and XinXii among others. Audible is accessible 
via Amazon’s ACX and also via Findaway and 
StreetLib. 

Mark Williams is editor in chief of The New 
Publishing Standard, which is published by the 
international e-book aggregator Streetlib. Find 
The New Publishing Standard here and Mark’s 
International Insights posts for ALLi here 

The Indie Author

https://thenewpublishingstandard.com/2020/09/01/storytel-acquires-hebrew-audiobook-outfit-icast-to-launch-in-israel-in-q1-2021/
https://thenewpublishingstandard.com/2020/01/14/40-markets-by-2023-1-5-million-subscribers-200-million-revenue-by-end-2020-swedens-storytel-gets-into-second-gear/
https://thenewpublishingstandard.com/2020/08/20/odilo-launches-in-zimbabwe-with-ministry-of-education-app-zimbabwean-content-to-follow/
https://thenewpublishingstandard.com/2020/08/30/changing-tastes-among-storytel-russia-subscribers-this-summer-sci-fi-and-fantasy-usurp-personal-growth-as-most-popular-audiobook-categories/
https://thenewpublishingstandard.com/2020/08/30/changing-tastes-among-storytel-russia-subscribers-this-summer-sci-fi-and-fantasy-usurp-personal-growth-as-most-popular-audiobook-categories/
https://thenewpublishingstandard.com/2020/08/30/harry-potter-premieres-as-a-bulgarian-audiobook-series-exclusively-on-storytel/
https://thenewpublishingstandard.com/
https://selfpublishingadvice.org/category/international-insights/
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10 interesting figures  
about self-publishing

Digital
One in four US readers (the most developed digital 
market) now reads e-books. Self-publishing accounts 
for 24-34 percent of all e-book sales in each of the 
largest English-language markets. 

Global
Self-publishing platforms take English language 
e-books into 190 countries, according to 2018 figures. 

Earnings
The average trade-published author earns about 7.5 
percent of their book’s cover price while self-pub-
lishing platforms like Amazon, Apple Books, Ingram-
Spark and Kobo pay up to 70 percent, from which 
self-publishers must deduct expenses. (2018) In 2017 
the number of authors who reported they made over 
$100,000 from writing grew by 70 percent over 2016.

Bestsellers
Some 28 percent of the top-selling e-book authors in 
the US—the most developed self-publishing market—
are indie. Some 6 percent of Alli members have sold 
more than 50,000 books in the past two years. (2018)

Longevity
In 2016, fewer than 1,200 (US) trade-published authors 
who debuted in the previous 10 years were earning 
$25,000 a year or more on Amazon. But in the same 
period, more than 1,600 indie authors were topping 
this figure. 

We don’t have full data about self-publishing so most of the "facts" you read in trade press reports 
are flawed or even wrong. Self-publishing platforms like Amazon, Kobo and IngramSpark do not 
release the data they hold about sales, and many more indie sales are invisible because authors 
are selling directly to readers through their own websites. Despite these omissions, the following 
figures give encouraging snapshots of our vibrant and growing industry.
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Audio
In 2017, one in five US readers listened to audio. In the 
UK, downloads were rising by 29 percent year on year. 
Some 48 percent of audiobook buyers were under 35. 

Online print
In 2017, a total 45.5 percent of Bookscan’s US print 
book sales were sold by Amazon, up from 41.7 per-
cent in 2016 and 37.7 percent in 2015. 

Rights
The 2015 film adaptation of The Martian, a sci-fi thriller 
first self-published by Andy Weir, was directed by 
Ridley Scott, starred Matt Damon and by 2017 had 
grossed $630m worldwide. 

Silent success
It is possible for a book to generate over $100,000 
annually without appearing on a bestseller list. In a 
May 2016 snapshot of 142 such “invisible” authors on 
Amazon.com, 105 were self-published. 

Readers
Nearly 80 percent of readers believe self-published 
e-books can be “as well-written [as trade published] 
e-books,” and more than 80 percent believe “new 
authors will make more money” by self-publishing.

If you come across an interesting figure about self-publishing, let us 
know: info@allianceindependentauthors.org

Sources: Alliance of Independent Authors, Author Earnings,  
Bookscan, FicShelf, Neilsen, Pew Research, Written Word Media.

http://amazon.com
http://amazon.com
mailto:info@allianceindependentauthors.org
http://authorearnings.com


The Indie Author

www.allianceindependentauthors.org   |   @indieauthorall  |  41       
www.ingramspark.com

It’s your content. We just 
help you do more with it.
• Stunning print books and

ebooks from one platform

• Distribution to 39,000+ retailers
and libraries worldwide and
20+ major online retailers

• Publisher education through
online courses, a podcast, and
weekly blogs

Publish Like a Pro
with

Exclusive Offer for ALLi Members
Receive FREE title setup and FREE revisions 

when you use the ALLi member promo code 
at the time of setup or when requesting a revision

http://www.ingramspark.com
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World-class advisors
Weekly podcast 

Weekly advice bulletin
Quarterly magazine

Bi-annual online conference
Legal and contract guidance

Translation, TV and film rights guidance
Industry networking and contacts

Watchdog desk
Code of standards

Code of ethics and excellence
Approved services directory

Searchable services database
Member affiliate earnings

Successful Self-Publishing guidebook series
Easy downloadable resources

Lively member forums
Run by authors for authors

Campaigning for indie authors
Member showcase

Member discounts and deals

ALLi authors are everywhere and we  
support independent author-publishing worldwide

www.allianceindependentauthors.org
The Alliance of Independent Authors: a non-profit association for self-publishing writers 
Alliance of Independent Authors, Freeword Centre, 60 Farringdon Rd, London EC1G 2RA

21 benefits of  
ALLi membership

http://www.allianceindependentauthors.org
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