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The Indie AuthorALLi is 10!
Welcome to the April 2022 issue of The Indie 
Author, your member magazine!

This issue is about celebration. ALLi reaches 
its 10th birthday this spring. In that decade, 
indie authors have put their mark indelibly on 
the world of books, have risen together into 
the most dynamic, energised movement for 
empowered publishing and creativity. It is a 
movement founded on goodwill, exploration, 
inclusion and support, a wave that has carried 
many of us to achievements and rewards that 
were probably undreamed of. This issue, we’re 
examining that.

We kick off with an interview in which our 
trusty editor, Roz Morris, coaxes Philip Lynch 
out of the backroom for an interview alongside 
me about ALLi's origins. See page 6. Then it’s 
the turn of veteran members of the ALLi team, 
who look back on their personal highlights. See 
page 12.

As self-publishing blossomed, it generated 
headlines around the world. And every year 
had a new big story. Do you remember the 
Kindle millionaires? The moment the main-
stream press accepted that self-publishing 
was a force to be reckoned with? The debates 
about the holy Amazon algorithm? The trade 
publishers who tried to cash in on author 
services—and then bowed out? Take a look on 
page 14 for our landmarks of the 10 years. 

In our next issue we'll put our eye to devel-
opments in the creator economy and tech 
trends that are sure to be game changers in 
the 10 years to come. One development that 
is making headlines at time of writing is the 
merger of two of the most author-friendly 
publishing services companies—Smashwords 
and Draft2 Digital. In an exclusive interview, 
CEOs Mark Coker and Kris Austin tell us what 
this will mean for you—see page 20.  

Meanwhile, writers have been fighting their 
own battles. Do take a look at page 26 if you’re 
grappling with a problem right now; you might 
not realise what we can do for you. 

Over the past 10 years, the problem we most 
often encountered arose out of authors failing 
to understand the true value of their work 
and the copyright that creates value from it. 
We examine two vital freedoms you need to 
appreciate and exploit as an indie author—see 
page 38.

For our in-person celebrations, we return to 
the site of our launch 10 years ago, the London 
Book Fair, so we offer advice on how to get the 
most out of a book fair as an indie author—see 
page 42.

Alongside all this you’ll find our regular round-
up of the most important indie author news, 
our members' most recent achievements, 
and highlights from our podcasts and blog. 
There are also two celebratory online events 
for our 10th anniversary. The first is a flash 
fiction competition—impress us in 10 words 
for the chance to win great prizes from Kobo 
(also in birthday mode) and other partner 
members—see page 49. And we’re holding an 
online mini-conference and party on 16 April 
to take the celebrations around the world—see 
page 46. 

In celebrating ALLi, we celebrate all of you—for 
making this movement such an immense, 
positive, forward-looking force. Do come and 
join us to raise a glass to each other, in person 
or online, if you can. 

Til next time, happy writing and publishing!

Orna
Orna Ross, ALLi director

http://SelfPublishingAdvice.org/TIA
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The Indie Author

Each week on the ALLi blog, our news-
hound Dan Holloway brings us the latest 
trends and stories of interest to indie 
authors. Here’s his roundup of the most 
significant stories over the past quarter

Much of my reporting focuses on e-book 
publishing. And this reflects reality for most 
indies. But a significant number of us make at 
least a portion of our sales through print. For 
those of us writing non-fiction, that proportion 
can be quite high as we make sales (at least 
in non-pandemic times) of our books at talks 
and workshops. And as the self-publishing 3.0 
model of direct sales is more widely adopted, 
and we look to diversify our offerings as much 
as possible, many of us will be building print 
sales into that model.

One thing that has held us back is the cost of 
print on demand. But as I reported after the 
Futurebook conference last November, in a 
landscape where customers increasingly care 
about the sustainability and impact of what 
they buy, the way we print has started to give 
us an edge. Print on demand is by far the 
least carbon-intensive form of printing in the 
publishing ecosystem. 

All of this makes it worrying that the cost of 
print is rising rapidly. At the start of the year, 
The Bookseller carried a story that print costs 
rose by 40% in the space of just three months. 
And in February, Italian publishers demanded 
a 30% tax credit to help them stay afloat as 
printing costs rose. And the rises have started 
filtering through to print on demand, with 
IngramSpark raising prices slightly.

There is always a big Amazon story. In the 
last few months it has been the fiasco of 
the stand-off with credit card company 
Visa. Payment providers and platforms are, 
of course, always getting into fights—we’ve 

seen this with Smashwords versus Paypal and 
OnlyFans versus Mastercard recently over con-
tent. Amazon’s battle with Visa is over the hike 
in UK transaction fees following Brexit. Amazon 
threatened to withdraw support for Visa 
credit cards in the UK on 19 January. But even 
Amazon was not big enough to win a battle 
like that, and a last-minute climbdown was 
followed by the announcement in February of 
a permanent (for now) peace. Despite offering 
consumers vouchers to switch their payment 
method, customers just weren’t shifting. 
Millions of people have only a Visa credit card, 
and many of them will not be able to switch, 
on the same terms, to another provider—even 
if they wanted to. 

Amazon’s deal with Visa has global impli-
cations. Amazon is also revoking the extra 
charges it started levying on customers who 
use Visa in Australia and Singapore.

Finally, we have a story that will provoke 
nostalgia in many of us who were indies 
before Kindle. Draft2Digital has acquired 
Smashwords. Smashwords was one of the 
very first platforms that made selling e-books 
easy. I was selling on there several years before 
Kindle was a glint in Amazon’s eye. Like many 
who were part of those foundational days, I will 
forever have fond memories of the idiosyn-
crasies of the Meatgrinder e-book formatter. 
Don't miss our interview with Smashwords 
founder Mark Coker and Draft2Digital CEO Kris 
Austin on page 20. Very best to Mark and all 
involved in this new venture.

Dan Holloway writes poetry, non-fiction,  
thrillers and literary fiction. Find out more at 
rogueinterrobang.com and tweet him at  
@agnieszkasshoes  

 

Latest 
self-publishing  
news

http://SelfPublishingAdvice.org/TIA
https://rogueinterrobang.com/
https://rogueinterrobang.com/
https://twitter.com/agnieszkasshoes
https://twitter.com/agnieszkasshoes


The Indie Author

10th 
Anniversary

Happy 10th  
Anniversary ALLi 

6  |  www.allianceindependentauthors.org  |  @indieauthoralli

 

The 10 years of ALLi have been quite a 
ride for the directors of ALLi, wife-and- 
husband team Orna Ross and Philip 
Lynch. Roz Morris asks them about a 
creative revolution  
Roz Morris: What gave you the impetus 
to create ALLi? You could have set up a 
Facebook support group where we all swap 
expertise, but you made something much 
bigger.

Orna Ross: We always intended it to be 
much more than a Facebook group or author 
education platform. There was a need for a 
professional association for self-publishing 
writers that would put ethics and excellence 
at its heart. That would require a services 
watchdog, a rights and contracts desk, a 
campaigning wing, and yes, education and 
community–which is where the member 
Facebook forums come in, alongside the blog, 
podcast and member newsletters.

Philip Lynch: ALLi hasn’t really deviated from 
that original vision. We just do it for more 
people and have a larger team today.

Roz Morris: Tell me more about its origins.

Orna Ross: It came at an interesting time 
in our lives. We had moved from Dublin to 
London and it was my intention to write full 
time. I had no intention to self-publish. I was 
hearing rumblings about self-publishing but 
didn’t think it was for me because I’m not very 
technical.

But I did notice that my author friends who 
were doing it were having a great time while 
my author friends in the traditional space 
were finding things harder and harder, being 
dropped by their publishers or receiving 
reduced advances. I myself was not in a good 
place with my own publisher.

Roz Morris: Did you have any misgivings 
about self-publishing?

Talkin’ ’bout a  
revolution:  
ALLi founders Philip Lynch and Orna Ross
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Orna Ross: I did. I had had to fight very hard 
for the publishing deal I got. After 54 rejec-
tions,I had been offered a very good contract 
on my 55th pitch, so turning away was hard. 
Getting a publisher was a hell of a struggle for 
most, and seen as validation that you were a 
good writer, not a deluded wannabe.

The arguments about self-publishing were 
so heated at that time. There was a stigma. 
Putting your stuff out yourself was seen as a 
step backwards for those who already had a 
publisher, and for those who hadn’t, a shortcut 
that skipped the work of developing your 
writing in the school of hard knocks.

I could see that self-published authors were 
getting the ultimate validation—from readers 
not publishing gatekeepers. They could 
publish fast instead of waiting 18 months (in my 
case three years) from contract to print. They 
were enjoying commercial gain and creative 
freedom. 

This was really interesting to me. They were 
so creatively energized. Meanwhile, so many 
trade-published authors seemed constricted. 
My own “creative differences” with my publish-
ers were intense.

I thought, the only way I’m going to know 
whether this is for me is to try it. So I made a 
tiny poetry book and put it on KDP. I chose 
poetry because I thought nobody would buy it 
so if I made a mess of it, nobody would know. 
To my shock, people did buy it.

That was an aha moment. I had worked briefly 
as an agent in Dublin and I knew the impor-
tance of rights. People were buying it and I 
still had all the rights. I could do more with it, 
publish in print and audio, license translation 
rights and other rights directly. 

I realized, this isn’t just an alternative route to 
market. This changes everything for authors. 
We would no longer have writing careers. 
Instead, we would build our own publishing 
companies.

I then put out a little meditation booklet and it 
sold too. Then I went all in. I got my rights back 
from my publisher, and put out my novels. The 
books went up the charts. In those days, if you 
had a good cover, it was relatively easy to sell.

So now, I looked around, wanting to join an 
association for indie authors. I’m a joiner. I 
like people and I believe people together in 

a group are so much more powerful. But I 
couldn’t find one to join that did the things the 
way I felt they needed to be done.

Philip and I started to talk about setting one 
up. He didn’t want to be out front but it would 
need his skills. He brought everything that I 
didn’t have—all the business foundations. I’m a 
typical creative who makes things up but he’s 
the one who keeps ALLi grounded.

Philip Lynch: It’s easy to do the grounding 
role. The thing that’s hardest is having com-
plete ideas. And when I first heard the shape 
of Orna’s idea—the watchdog, the partners’ 
involvement, the campaigning and advocacy 
—it was astounding to me, so clear-sighted and 
complete. 

She was extremely excited about the op-
portunities for authors. Through watching her 
time with Penguin, I’d seen how writers had an 
unfair deal in traditional publishing.

From a business perspective, writers were 
contributing most while benefiting least. 
Everybody in the value chain was taking, 
taking, taking, until there was almost nothing 
left at the end for the author. Books got a few 
make-or-break weeks on a shelf. The publisher 
sat on rights they didn’t even try to license. 
But now, these digital technologies allowed for 
alternative ways. 

It was a game changer for all of us. 

The other thing for me was that we’d personal-
ly got to a stage in our lives where we weren’t 
aiming to earn a profit from this endeavor. We 
wanted to set up as a nonprofit. And that got 
us buy-in from everybody we wanted in this 
alliance—ethical authors and  ethical partners.

Orna Ross: That was super-important. At that 
time, the self-publishing sector was rife with 
sharks, from the old vanity press world and 
new tech scams. As a non-profit, ALLi could 
vet the services authors needed to publish 
and ensure that they were author centric. And 
bring partners into the fold, so we could have 
dialog and negotiation. 

Roz Morris: And what we have now is an en-
ergetic corps of indies who are making the 
most of their potential and opportunities. 
How does it seem from your perspective?

http://SelfPublishingAdvice.org/TIA
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Orna Ross: Indie authors have transformed 
the entire publishing industry. Now, instead of 
authors going to publishers and agents, cap 
in hand, with a “publish me please” mentality, 
publishers and agents come to authors. At 
least one-third of all the books now being sold 
are author published. That’s huge. 

We’ll see a lot more growth in our sector in the 
next 10 years because readers are starting to 
buy directly from the authors they love. That’s 
real independence for authors—your own 
space on the internet that is your publishing 
and bookselling hub, from which you also sell 
other merchandise and services, and publish 
through other platforms. 

Philip Lynch: A transactional website where 
you sell the book directly to the reader revers-
es the value chain, so authors are first in line, 
not last. And unlike trade publishing royalty 
statements, payment through self-publishing 
platforms is easy to understand.

Roz Morris: I have royalty statements from 
trade publishers that are full of boggling 
calculations like returns, unearned 
balances...  

Orna Ross: I don’t know one author who can 
read a royalty statement! The lack of clarity 
and transparency, and the whole way authors 
have been treated, has shifted—and is going to 
shift more.

What we need now is what’s happening in the 
indie sector to be picked up statistically, so that 
people are aware. In the outside world, people 
still think of self-publishing as something you 
do for your family and friends, or something 
you do when you can’t get a “real” publisher. 
That needs to change.

Roz Morris: What about awards? There are a 
lot of obstacles to stop indies getting a fair 
crack at industry awards.

Orna Ross: In some quarters, indie authors are 
invisible—not just in awards entries, but literary 
organizations, review outlets, the publishing 
trade press. All of these still carry on as if there 
is no such thing as self-publishing. 

We’re doing a lot of work on that right now. 
We’ve just taken on Melissa Addey, who’ll head 
up our Open Up to Indie Authors campaign 
and a new organization membership. 

We should say that we also see an invisible red 

line that indie authors draw for themselves. 
They’re not entering for awards, either assum-
ing they’re not eligible, or because of the cost.

Roz Morris: This is a bugbear of mine. The 
entry fees or marketing commitment if 
shortlisted can be astronomical. They seem 
designed to keep out authors who don’t 
have big budgets. That’s not judging the 
work fairly at all.

Orna Ross: I agree. I think this is part of a 
deeply elitist culture in publishing and the liter-
ary world. It’s widespread throughout the entire 
book business. Despite much hand-wringing 
about diversity and accessibility and author 
income, little changes. It’s systemic. 

Roz Morris: How can we overcome this and 
give indies the chance to have their work 
recognised?

Orna Ross: Authors themselves are central, 
valuing their work enough to enter for 
programs they want to be part of. Grants and 
other sorts of funding that support authors 
are one way the industry could also help. At 
the moment, grants focus on buying time 
for writing. This is important, but it’s equally 
important to fund and educate authors on 
the publishing side, whether that’s book 
production or marketing—and some basic 
business training. There are business principles 
that self-publishing writers need to know and 
follow, that will make a big difference to their 
chance of success.

So taking the example of a prestigious prize, 
the first step is to get the prize to open to 
self-published work. Then, if an indie author 
does get shortlisted, we need to have funding 
sources and infrastructures that support the 
indie author in stepping onto the shortlist.

So there’s lots of work still to be done. 

Roz Morris: Is it easier now for authors to 
get into other professional writing organ-
izations? Because some don’t regard indie 
authors as proper authors.

Orna Ross: I think it is easier now in that more 
organizations are “allowing” indie authors in 
but in terms of being useful, more change 
is needed. Indie authors have very different 
requirements and some have joined their 
national or genre organization and left again, 
because they felt invisible. With some organ-
izations it’s a lack of interest, or maybe even 
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snobbery, but often it’s simpler. They don’t 
know how to serve their self-publishing mem-
bers, especially the midlisters, the backbone of 
our sector. These writers are the real challenge, 
because they tend not to be self-promoters. 
They want to just crack on with writing. 

Roz Morris: I’m probably one of those quiet, 
industrious midlisters!

Orna Ross: So you’ll have felt it, how a lot of 
literary organizations are celebrity driven. And 
how self-publishing can be the same, with 
so much talk about big sellers but the real 
revolution is in the middle, the authors most 
people have never heard of who are doing 
great things. So that’s a challenge. How do we 
shine light on the midlisters?

We’ve just started an organization member-
ship to offer national and genre organizations 
our self-publishing expertise. We’re delighted 
to support any organization that’s open and 
willing to deliver for their indie authors.

Roz Morris: Moving on, what’s got easier for 
indie authors in the 10 years?

Orna Ross: Well, it’s much easier to produce 
a book. The tools are fantastic now. Of course, 
good publishing is not just book production, 
it’s also marketing and promotion. And that’s 
arguably harder now, because there are so 

many more people in the field. But It’s far 
easier now to find the information you need. 
It’s easier to niche and build a community 
of true fans. It’s easier to get readers to buy 
directly from you. And it’s easier to be proud of 
self-publishing, with so many inspirational indie 
authors around.

Roz Morris: Let’s talk about the ALLi team. 
You’ve got ambassadors, advisors, staff… 
How many people are working for ALLi?

Philip Lynch: The two people who are full 
time in the job are me and Orna. The nature of 
our work at ALLi is that we need a lot of spe-
cialists–for the blog, the news, the watchdog, 
the publications… And also of course, good 
administrators and member care people. 

So we’ve got 10 consistent monthly contribu-
tors to ALLi’s work, but none are full time. It’s a 
flat structure. Everybody who works for ALLi is 
boss of their own destiny. They work for other 
people as well as us and most of our regular 
team are indie authors themselves. 

Then we’ve got a more people who contribute 
ad hoc—writers, editors, designers and so on– 
that enable our outreach to the wider indie 
community. This is an important aspect of our 
work. Between our blog, podcast and service 
rating service and directory, we’ve got one of 
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the best free offerings in all of publishing. 

We rely on new members coming in every 
year, and longer-term dedicated members to 
keep the whole thing on the road.

Orna Ross: And we have volunteers. The 
ambassadors are largely voluntary.

Philip Lynch: Yes, though there are fewer 
volunteers now than in the early days, when 
we were so small that we weren’t paying 
ourselves. As time went on, we were able to 
pay ourselves and others. Some years ago, 
we became self-sustainable, which was a 
milestone.

ALLi income comes from memberships. A 
small amount of income comes from vetted 
partner members and advertising, so we’re not 
reliant on any sponsor. 

We set up that way deliberately. We wanted 
our author members to have access to good 
services. I sometimes have to remind partner 
members that we’re not offering our author 
members as a big marketing opportunity. 
Services don’t just have to agree to be vetted, 
but also show that they understand that we’re 
author centered.

Roz Morris: On the subject of members, I 
want to mention the sense of community 
and goodwill.

Philip Lynch: That goodwill is huge. People 
bring their willingness to work for ALLi. They 
bring great skills. And older members look 
after the new ones in a way that’s very inspiring 
to see.

Roz Morris: Also, many of us know the key 
figures in the self-publishing organizations. 
We know Mark Coker at Smashwords. Kris 
Austin and Kevin Tumlinson at Draft2Dig-
ital, Tara Cremin at Kobo Writing Life. I’ve 
had emails from her in the past when she 
fixed a formatting problem for me. And 
obviously there’s you and Philip. We have all 
seen these organizations grow. And many 
of these senior figures are also writers 
themselves, or they live with writers. This 
is our professional environment and it’s 
accessible, non-hierarchical and empower-
ing. We’re all bosses of our own destinies. It 
absolutely enshrines the indie way. Imagine 
that in the trade publishing world—would 
you get an email from Markus Dohle, the 
CEO of Penguin Random House? Here, 

though, we’re all in the same place and it’s 
so refreshing.

Philip Lynch: As somebody who had a 
traditional business background, I love working 
in an organization with a flat structure that is 
organic and personal, where people, as you 
said, can talk to people at any level of the 
organization.

Orna Ross: We are nothing without all of that. 
ALLi needs every single person involved to be 
what it is. I don’t even know how it all works 
so well, except that we’re doing our bit and 
everyone else is doing theirs. The team, the 
advisors, the ambassadors, the members—it’s 
an extraordinary group of individuals doing 
extraordinary things for the larger whole. 

I agree with Philip that it’s incredible to see 
how authors support each other. And of 
course, it’s appropriate. As writers, we all start 
in the same place with a blank page, in a room 
on our own, without a clue.  As publishers too, 
we’re putting ourselves out there and learning 
by doing , falling and failing but picking 
ourselves and each other up. Even if we never 
meet some people face to face, we’ve got this 
incredible communication and access that’s so 
sustaining.

Philip Lynch: That’s what was so interesting 
to me, having watched a writer in action and 
all that they go through in the old way. All of a 
sudden, these incredible technologies offered  
such scope. Writers weren’t the artists in the 
garret any more.

Orna Ross: This leads back to your question 
of what has changed in the publishing sector, 
Roz. There used to be the perception that 
writers just wanted to write and needed a 
paternalistic somebody to take care of the 
other stuff. Some still feel that way, but I think 
it surprised everyone how many did not, how 
many authors jumped at this opportunity with 
open arms, and have never looked back.

You can see the creative energy just exploding 
out of our sector. You feel anything could 
happen.

Roz Morris writes literary fiction, memoir and writ-
ing craft books. She's taught writing masterclasses 
internationally and is a story consultant for a thriller 
publisher in Dublin. Tweet her at @Roz_Morris and 
find her at rozmorris.org.   

http://www.twitter.com/Roz_Morris 
http://rozmorris.org.
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Will we keep the term indie 
author?
Orna Ross: Indie is an important word. The 
independence mindset, the personal growth 
mindset, not needing somebody else to 
validate you–it’s important to claim that with 
pride. I don’t think it will be gone in 10 years.

Self-published?
Orna Ross: We should use this too. Being a 
good publisher is an achievement to be proud 
of, as much as being a good writer.

How will authors work with 
trade publishing?
Orna Ross: There will always be authors who 
want a third-party publisher and don’t mind 
giving up rights in exchange for services. But 
we need to see a splitting of rights, instead of 
grabbing world rights for everything. 

That’s up to authors and agents understanding 
and valuing a long game more than a short-
term deal that takes all. A lot will depend on 
how much authors value themselves and 
understand what it means to own rights and 
exploit them well.

With a concept of selective rights licensing in 
place, indies and trade publishers can work 
harmoniously together.

Also, publishers will continue to observe what 
indie authors do and apply it to their own 
processes, as we have seen them do for the 
past 10 years.

Vanity presses?
Orna Ross: I would like to see trade publishing 
get out of vanity publishing. I was thrilled 
when Penguin dropped its link with Author 
Solutions. Kudos for doing that. It’s time for 
Simon and Schuster to drop Archway Publish-
ing, and for other publishers to drop dodgy 
“hybrid” arrangements that overcharge and 
under-deliver.

Philip Lynch: Authors need to educate 
themselves to know what to look for and how 
to evaluate a service.

Where next for bookshops?
Philip Lynch: We need physical bookshops 
and they are here to stay and learning to 
adapt too. They increasingly use print-on-
demand, payment and account technologies. 
People value browsing in a store, having 
conversations with staff and other buyers. This 
was never a simple business. 

Orna Ross: I see bookshops developing as 
community hubs for writers as well as readers. 
Our local bookshop runs events and evening 
classes in writing. It would be great to see that 
expand into courses in micro-publishing, and 
every bookshop having an Espresso publishing 
machine, so the store can print off a copy 
of any book for a reader there and then. The 
technology is there. 

Also they could offer an easy way to purchase 
digital e-books and audiobooks while in the 
store. There is so much goodwill among read-
ers and writers to be harnessed. 

 

10th 
AnniversaryThe next  

10 years



12  |  www.allianceindependentauthors.org   |   @indieauthorall 

The ALLi team share their highlights 

Sarah Begley
Member care manager 
Advertising manager  
Publishing assistant

Responsible for: Our 
valued ALLi members; 
advertisements in The 
Indie Author and our partner directory; other 
assistance on ALLi publications.

Highlights: The growth of ALLi and the 
support it gives indie authors worldwide are 
phenomenal. I’m so proud to have been a part 
of it for the last eight years. One highlight for 
me has been working on and helping expand 
the advertising of our house magazine, The 
Indie Author. Also, putting the final polish on 
our wonderful self-publishing guidebook 
series, ensuring they get out to our members 
and the wider author community in tip-top 
condition. And last, a major highlight is being 
on the front line to help our members access 
the advice and resources they need for their 
author journey. Their appreciation is motivation 
in itself.

Sacha Black
Title: Blog manager

Responsible for: the blog!

Highlights: I’m always 
amazed and in awe of the 
work that ALLi does behind 
the scenes. For example, the ALLi team rallied 
around the AudibleGate issue, spending hun-
dreds and hundreds of hours to protect the 
rights of authors. I’m also proud of the Ultimate 
Guide series we run on the blog. We try to 

produce high quality and in-depth articles 
explaining everything a new author needs to 
know about a topic. And I’m always amazed by 
the ALLi SelfPubCon conferences. Having been 
both a presenter and behind the scenes, I think 
it’s one of the best digital conferences around.

Kayleigh Brindley
Title: SelfPubCon manager  
Social media administrator

Responsible for: The 
Self-Publishing Advice 
Conference.

Highlights: Each Self-Pub-
lishing Advice Conference is a highlight. Work-
ing closely with so many talented speakers to 
bring a 24-hour live conference full of help and 
advice is hard work, but lots of fun. We have 
a great turnout and lots of participation from 
speakers and attendees.

John Doppler
Title: Services watchdog

Responsible for: Scrutiniz-
ing publishing and related 
services for quality, integrity, 
and value.

Highlights: The creation 
of ALLi’s “Best and Worst” service ratings has 
been a significant achievement, one that has 
guided countless authors in their searches for 
ideal service providers. We’ve now evaluated 
well over 1,000 companies. And every time an 
author writes to say “thanks, this information 
saved me from a disaster,” that’s another new 
highlight.

ALLi at 10
10th 
Anniversary
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Dan Holloway
Title: News editor, ALLi blog

Responsible for: Self-pub-
lishing News weekly column.

Highlights: For me, the 
highlight of the last quarter 
has been seeing a new stage in the discussions 
about how writers get paid—with subscription 
arrangements, advertising share models 
like YouTube’s, and the third model offered 
by Spotter, which pays creators an up-front 
amount as a licensing fee for their back 
catalogue. What that means is that creators 
get the money to develop new projects, and 
Spotter takes the ad revenue generated by 
the videos already in existence at that point 
for a five-year period, without taking any of the 
intellectual property. 

Michael La Ronn 
Title: Outreach manager

Responsible for: growing 
ALLi membership, leading 
the ALLi ambassador team, 
and representing ALLi in the 
community at key events.

Highlights: Learning more about the industry. 
ALLi is truly a global organization, and working 
with the team has exposed me to ways of 
thinking I would have never considered other-
wise. Also, international conference calls with 
ALLi team members and partner members 
across the globe are always a fun experience.

Howard Lovy
Title: News and podcast 
producer

Responsible for: Producing 
all podcasts for ALLi, hosting 
the Inspirational Indie Authors podcast, and 
co-hosting the Self-Publishing News podcast.

Highlights: For me, every episode of Inspi-
rational Indie Authors is a highlight. I’m lucky 
that I get to interview authors from around 
the world and from diverse backgrounds, and 
hear their backstories—what road they took to 
get where they are. They inspire me in my own 
work. Also, I look forward to speaking to the 
brilliant ALLi news editor Dan Holloway every 
month for the Self-Publishing News podcast. 

Dan Parsons 
Title: Content production 
manager

Responsible for: ALLi 
guides and other content.

Highlights: I can pinpoint 
two highlights. ALLi’s might shone especially 
brightly in the bid to pressurise Audible to 
improve terms and provide more transparency 
during AudibleGate, at a time when Amazon is 
more powerful than ever. Together, the com-
munity continues to achieve impressive feats. 
My other highlight was the moment when ALLi 
member Rachel McLean won the 2021 Kindle 
Storyteller awards. Rachel has gone on to 
become one of the UK’s most popular authors, 
dominating the charts and raising awareness 
for what’s possible in terms of writing quality 
and business opportunities if you self-publish 
at a professional level.

Robin Philips
Title: Webmaster and tech 
support

Responsible for: Website 
maintenance and general 
tech help.

Highlights: For me, seeing the inner workings 
of such a supportive organisation is a highlight. 
The whole team cares deeply about indie 
authors, and that comes through in everything. 
I recently worked with ALLi to create a 
template licensing agreement for members. 
Co-operating on that was great fun and very 
interesting.

Debbie Young
Title: Special projects

Responsibilities: Facebook 
forum moderator, UK 
ambassador, co-author 
of ALLi guidebooks and 
anything else that’s needed from time to time. 
Previously I was editor of the Self-Publishing 
Advice blog.

Highlights: A highlight for me in ALLi was 
launching the Opening Up to Indies guide-
book at the London Book Fair in 2014.

http://SelfPublishingAdvice.org/TIA
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2012 was a landmark year for self-pub-
lishing, seeing not only the launch of 
ALLi, but also the publishing platforms 
Draft2Digital and Kobo Writing Life, and 
the advertising medium BookBub, all of 
which are still significant players. Since 
then, indie authors have rocked the 
books world non-stop. Here’s a round-up 
of the defining changes year on year— 
which show how far we’ve come, how 
fast we’re adapting and innovating, and 
how we’ve changed the face of publish-
ing forever

Before 2012
Publishing historians are likely to note 2012 as 
the year the self-publishing sector took off, 
its achievements making it unignorable from 
then on. “Self-publishing is coming out of the 
dark corners,” reported The Guardian news-
paper in that year, with some surprise, “and is 
making its way into the mainstream.” 

New figures from Bowker—the agency that 
issues ISBNs for books published in the 
US—had just revealed that the number of DIY 
published books in the US had exploded, 
tripling in the five years since the Kindle and 
iPhone were launched, to reach almost quarter 
of a million titles. 

A few important milestones made that year 
possible, and the explosive decade that was 
to come. Before 2012, the biggest year for 
e-books was 2007, which saw the launch of 
the Apple iPhone and Kindle Direct Publishing 
(KDP). 

Phone reading was still well in the future but 
KDP, Amazon’s e-book publishing platform for 

indie authors and other small, independent 
publishers, was an instant game changer. 
Launched at the same time as the Kindle 
reader, and attached to the biggest online 
store in the world, it changed publishing. 

The iPad followed in 2010 and by that time, 
countless US and UK authors were exploring 
this new opportunity. While some vowed “No, 
never”, those who had taken the leap were 
loving it. 

For self-publishing in print, the biggest year 
was all the way back in 1996, when Ingram 
Content Group founded Lightning Source, a 
print-on-demand platform for the publishing 
industry. There was also BookSurge founded in 
2000 in South Carolina, acquired by Amazon in 
2005 and renamed CreateSpace.

Amazon further expanded its dominance in 
2011 by launching ACX for audiobooks, another 
innovative platform that allowed authors and 
narrators to split costs and income. 

And then came the most amazing decade.

2012: Hello Kindle millionaires
Bowker released its groundbreaking figures 
about self-publishing, which didn’t even 
account for the untold number of authors who, 
at that time, weren’t bothering with ISBNs. Even 
without those, Bowker found self-publishing 
in the US had grown by 287 percent to 235,625 
books between 2006 and 2012. E-books made 
up 37 percent of that total, with 87,201 released 
in 2011, and were the fastest-growing sector, up 
129 percent since 2010, with print growing 33 
percent in the same period.

“This is no longer vanity presses at work,” said 
Bowker’s general manager Beat Barblan, 

A decade of  
self-publishing  
- rocking the  
books world

10th 
Anniversary
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adding that four self-published authors had 
seven novels on the New York Times e-book 
bestseller lists.

As Bowker was releasing its figures, more new 
authors were sharpening their digital skills. And 
trade-published authors with backlists big and 
small were turning to their publishers in droves, 
to get back rights that were lying moribund. 

Self-publishing authors were using price as a 
competitive advantage, seriously undercutting 
trade-published authors on Amazon and Apple 
with 99c books, but still taking home more 
money than they had through trade publishing. 
Thus we saw the first “Kindle millionaires”, people 
like Rachel Abbott, Amanda Hocking, Paul 
Pilkington and HM Ward. 

And, of course, the two best known self-pub-
lishers of all. Erika Mitchell took her Twilight 
fan-fiction and created 50 Shades of Grey 
under the pen-name EL James. The three-
book series has netted more than $95m and 
counting today, more than $5m of that came 
from the movie rights which the savvy Mitchell 
sold to Hollywood with a producer credit.

The equally savvy JK Rowling launched her 
Pottermore website in 2012, to “give something 
back to the fans” and manage her e-books. 
Although Rowling did give her publisher 
Bloomsbury a share of e-book revenue, 
she sold all the digital editions of the books 
through the Pottermore website, disinterme-
diating Amazon and becoming one of the first 
proponents of “selling direct.”

2013: Hello IngramSpark
Despite all this activity, many indie authors 
hadn’t yet got into print. Robin Cutler, then 
working for Ingram Content Group, wanted to 
change that. She had worked at CreateSpace, 
and knew that self-publishing authors and 
other micro-publishers needed a more nimble 
platform than Lightning Source, the Ingram 
POD platform designed for trade publishers. In 
2013, Ingram consolidated its centrality to new 
publishing with the formation of IngramSpark. 

There are other large print-on-demand 
companies around the world but they have no 
wholesaling or retailing network. IngramSpark 

Meet your 
editing team!
Our arsenal of editors 
specialize in a variety of 
services tailored to your 
needs. We work with new 
and experienced authors to 
help make their books the 
best they can be.

Services offered:
Formatting & layout Proofreading
Copyediting
Line editing
Developmental editing

Contact us for a free 
sample edit today!

http://SelfPublishingAdvice.org/TIA
https://www.theguardian.com/books/2012/aug/02/self-published-authors-bestseller-ebooks
http://www.kingsmanediting.com
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also serves as an aggregator for e-book 
distribution, but it is its print operation that is 
so central for indie authors, with distribution 
centers, sales offices and connections to book 
retailers in the US, Australia, the UK, Europe and 
the Middle East.

2014: Hello Kindle Unlimited and 
Author Earnings Reports
Amazon, still innovating, launched Kindle Un-
limited (KU), allowing readers to download an 
unlimited quantity of e-books and audiobooks 
for a set monthly fee—“Netflix for e-books.” Also 
revolutionary was how authors were paid—not 
for books purchased, but pages read. 

Back then, trade houses didn’t publish books 
through the KU program, so the competition 
there was other indie authors or small presses.

From the start, KU elicited strong feelings. Some 
authors objected to exclusivity on principle. 
Others were concerned about the compensa-
tion model—Amazon put up a pot that authors 
had to share in, which meant payment was 
totally at Amazon’s discretion.  There was also 
concern about scammers in the Kindle store, 
especially as Amazon used an algorithm to 
identify abuse of the rules, which caught many 
innocent authors. These hardworking authors 
lost their ranking and page reads, while in the 
words of community activist David Gaughran, 
“big scammy whales” too often got away with 
gaming the system. (This is still a problem.)

That year also saw the introduction of Author 
Earnings Reports, the brainchild of indie 
science fiction author Hugh Howey and a 
tech partner Paul Abbassi (known at the time 
as Data Guy). Using an innovative method of 
scraping online platform sales, the research 
revealed that existing data, and the rest of the 
industry, were completely underestimating  
indie authors’ e-book sales. 

KU and Author Earnings reports also led to a 
new big debate in the self-publishing sector. 
Indie authors no longer talked about trade 
publishing versus self-publishing. Now it was 
KU versus wide. 

2015: Hello diversity
Now that trade publishers had woken up 
to the success of self-publishing, they were 
proactively combing the Amazon, Apple and 

Kobo lists for authors with proven sales records, 
and offering them irresistible deals. A number 
of million-dollar advances made the headlines. 
Meanwhile, Amazon had been cherry-picking 
bestsellers for its own publishing imprints for 
years (without the huge advances but with 
significant marketing boosts on the platform.) 
Many indies signed up, some to stay put, some 
to return to KDP after a time.

Alison Baverstock, professor of publishing 
at Kingston University, released research 
that corrected many misconceptions about 
self-publishers and concluded that “self-pub-
lishing was turning a corner, at last being seen 
as part of publishing in general.”

Arguments began to emerge about diversity 
and trade publishing. It became clear that 
the best way to nurture these qualities was 
to encourage underrepresented writers to 
self-publish their books and access their own 
readerships who understood their world view 
and were hungry to see themselves reflected 
in books.

New genres like urban fiction, fan fiction, 
and LGBT stories expanded far beyond 
anything anyone had imagined possible and 
indie authors saw first hand the power of 
micro-niching over mainstreaming.

2016: Hello KDP Print and 20 
Books to 50K
Amazon quietly launched a print service 
called KDP Print and began adding features. 
Meanwhile, science fiction and fantasy author 
Michael Anderle came up with a concept 
that spoke to a lot of indie authors: “I had 
released two books in November of 2015 and 
was starting to make $12-$15 a day from these 
two books… I said, if I can get 20 books all 
making this $7.50 a day I could make $50,000 
a year and retire my wife, who was the main 
breadwinner in the household: 20 books to 
make $50k.”

This idea gave birth to his publishing company, 
LMBPN, and the author Facebook group 20 
Books to 50K. Their huge, lively, global confer-
ences, from Edinburgh to Las Vegas, revealed 
a hunger in authors for live self-publishing 
focussed events, and a propensity in some 
indie authors for fast-track production.

https://www.pocket-lint.com/tv/buyers-guides/126129-best-movie-and-tv-streaming-services-in-the-uk
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2017: Hello algorithms 
As the number of recorded self-published 
books in the US crossed the million mark, more 
indie authors were giving advice about how 
to influence “the algorithm” that drove recom-
mendations in Amazon’s online bookstore. The 
algorithm was referred to in the sort of hushed 
tones previously reserved for gods or kings.

Amazon, by now estimated to command 
more than a third of all book revenue and 
70 percent of e-book revenue, took another 
commercial jump with the launch of its adver-
tising platform. Some authors began to invest 
heavily and a growing army of experts and 
would-be-experts emerged to help authors 
navigate an increasingly complex ecosystem 
on the book advertising side, with social media 
advertising, especially Facebook, also driving 
significant sales.

Meanwhile we saw a major drop in revenue 
at the “vanity presses”  that preyed on indie 
authors. Author Solutions, notorious for its 
unsavory practices, lost many of its key 
partnerships, notably its connection with 
Penguin Books. Tate Publishing & Enterprises in 
Oklahoma, another poor player, imploded in 
spectacular fashion, with its founder arrested 
on charges of embezzlement and extortion.

Trade publishers continued their experiments 
in the self-publishing space, but largely 

floundered, failing to understand the psychol-
ogy of the independent author or offer any-
thing of real value. Two of their ventures went 
to the wall in 2017, most notably Macmillan’s 
Pronoun and (to fewer casualties) Bonnier’s 
Type & Tell.

Any notion that self-publishing meant the end 
of print was dispelled when US figures record-
ed self-published print book sales increasing 
by 38 percent in 2017, the fifth consecutive year 
of print growth. The growth was driven by a 50 
percent increase at CreateSpace.

2018: Hello ads for authors
With the rise of paid advertising, Amazon, 
Facebook and other social media outlets 
started to pare back organic reach. It was no 
longer possible to upload a book and sell 
copies without giving full attention to market-
ing and promotion.

In France, bookshops revolted after a prestig-
ious prize shortlisted a self-published novel 
by Marco Koskas, refusing to “jump into the 
wolf’s mouth,” they said, meaning Amazon KDP. 
Amazon powered on, absorbing CreateSpace 
into KDP Print late in 2018.

Meanwhile, Author Earnings closed. As Nate 
Hoffelder of the Digital Reader said, the web-
site had passed through the classic formative 
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stages: “First they ignore you, then they ridicule 
you, then attack you, and then you win”. 
Co-founder Paul Abbassi turned the winning 
information into BookStat and locked the 
information behind a million-dollar paywall, 
with access granted to trade publishers only. 
The indie authors who had made Data Guy’s 
name never saw a report, free or paid, from 
Data Guy again.

2019: Hello Self-publishing 3.0
This was the year when indie authors woke 
up to business. They were not just writers, but 
publishers too. As part of this important mental 
shift, ALLi renamed its professional member-
ship category as authorpreneur membership, 
expanded the business models that made 
authors eligible, and published a guide 
Self-Publishing 3.0. This guidebook recognised 
the start of a new era for indie authors. As 
author confidence and connections with 
readers grew, and platforms like Patreon, 
Substack, Podia, PayHip, WooCommerce and 
others emerged to connect creators directly 
with patrons, ALLi encouraged indie authors to 
better their publishing business skills. 

Stories about Amazon KDP book purges, 
account closures and poor communications 
led more authors to “go wide”, publishing on 
a variety of platforms. Romance novelist Erin 
Wright and friends started the Wide for the 
Win group on Facebook.

Indies took to more formats as well as more 
platforms, as audiobooks took off. The UK 
Publishers Association announced that 
audiobook downloads hit a record £31m sales 
in 2017, up 22 percent on the previous year. It 
was the same everywhere and indie authors 
were seizing the audiobook opportunity, 
through platforms like Amazon's ACX, Author’s 
Republic, Findaway Voices, and Lantern. And 
they were using BookFunnel and other file 
delivery platforms to sell audiobooks, as well 
as e-books and PDFs, on their own websites. 
Others were licensing audio rights to third-par-
ty audiobook imprints like Tantor and Podia, 
leading to more conversations about how 
indie authors could manage their publishing 
rights.

While traditional publishing organised around 
the print book, indie authors tended to prior-
itise e-books, as they were less complex and 
cheaper to produce, with audiobooks second. 
Reports now emerged of indie authors releas-
ing in audiobook first.

BookBub, the most effective e-book market-
ing platform, launched Chirp for audiobook 
advertising. And Google brought good news 
with the indexing of podcasts, making them 
easier to find and giving authors a highly 
effective way to market audio.

2020: Hello Covid
2020 brought us the Covid pandemic and 
publishing, like all business, was deeply affect-
ed. Those indie authors who had built digital 
businesses found it was generally a boost, 
while those who centered on print books and 
physical outlets (such as bookshops, other 
physical retailers and weekend markets) 
moved to digital. 

According to Mark Coker, founder of Smash-
words (now Draft2Digital), indie e-book sales 
in the first pandemic months were up 20 
percent on average over the same months 
the previous year across most major e-book 
retailers, and more books were being written 
and self-published than ever before. 

An investigation by indie dark thriller author 
Susan May revealed that Amazon ACX/Audible 
was secretly deducting money from author 
incomes on the platform, making writers 
pay for the customer exchange program. 
The company granted some concessions in 

https://blog.findawayvoices.com/why-my-new-release-is-audio-first/
http://chirp.com/
http://chirp.com/
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response but at the time of writing, authors are 
still being forced to pay for returns that are not 
returns–alongside other issues. This fight is still 
ongoing—see the AudibleGate campaign for 
more information.

2021: Hello creator economy
In most territories, book sales soared in 2021 
as they had in 2020, with all formats, especially 
digital, posting solid gains globally. Business-
Wire estimates that the global book market 
grew from $87.92bn in 2020 to $92.68bn in 2021 
and Grand View Research predicted this will 
reach $124.2bn by 2025.

Most gratifyingly, young people were found to 
be reading more. Juvenile fiction was up 11 per-
cent and juvenile nonfiction 23.1 percent, while 
sales of young adult fiction and nonfiction are 
runaway, up 38.3 percent and 21.4 percent. 

Indie authors found themselves well placed 
to meet this demand in 2021, as an ecosystem 
of global digital opportunities and multiple 
business models continued to evolve. From 
a publishing perspective, indie authors 
increasingly found themselves having more 
in common with other creative entrepreneurs 
like artists and musicians—innovators and 
makers—than with authors fixed on the tradi-
tional route of handing over creative freedom 
and control to a third-party publisher.

Audio sales continued to increase and the two 
big audio stories that year were acquisitions. 
Stockholm-based Storytel bought Audio-
books.com for an enterprise value of US$135m 
and Spotify spent an undisclosed amount of 
money to acquire Findaway Voices.

The creator economy flourished. Apple and 
Spotify allowed podcasters to charge for their 
podcasts or for premium content. Twitter 
introduced a tip jar and paid tweets. Medium 
and Substack saw steep rises in author income 
from reader subscription payments. Selling 
books on social media platforms also became 
easier, with improved Facebook and Instagram 
stores, product tagging and other features.

2022: Hello NFTs, AI and 
Blockchain
This year, print publishing is seeing several cost 
increases for paper and packaging materials, 
as well as an increase in the cost of labor and 

safety precautions during the pandemic. The 
effect is to raise prices for print books, espe-
cially print-on-demand books.

Meanwhile, artificial intelligence (AI) became 
obvious in every aspect of publishing, from 
marketing to translation to audiobook narra-
tion and writing, particularly for non-fiction. 
And pioneering indie authors like Laurence 
O’Bryan and Joanna Penn were highlighting 
the potential of non-fungible tokens (NFTs), 
which give authors the ability to release special 
editions or bundle extra digital files, such as 
video, graphics and audio files with a book. 

What makes NFTs different from other pre-
mium digital content online is that it is traded 
on a blockchain, which keeps a record of its 
unique status and tracks any resales. Each time 
it is sold on, the original author benefits with 
a percentage micro-payment. This could be 
a game-changer—instead of competing on 
price with free and 99c e-books, authors can 
compete with our creativity and willingness to 
innovate. It is early days for these technologies 
and the challenge, as ever, will be getting 
readers aboard.

But platforms like Twitch, Patreon, and Cameo 
enable authors who have reader followings 
to monetize like never before. Today over 2 
million creators make six figures or more on 
YouTube, Twitch and Instagram. Sponsored 
influencers are worth over $8bn and this is 
expected to grow to $15bn by 2022. 

What doesn’t change 
The self-publishing landscape of 2022 is light-
years from 2012, but certain fundamentals do 
not change—creating intellectual property 
assets, understanding copyright and licensing, 
writing regularly, improving publishing and 
business skills, keeping a creative attitude of 
exploration, expansion and learning by doing. 
And patience. Lots of patience. 

The heart and soul of what we do as authors 
and publishers has always been to engage 
hearts and souls with our stories, our rhymes, 
our ideas, our imaginings, our craft skills and 
presentation.

What’s most notable as we look back over the 
decade is the incredible shift in author confi-
dence and empowerment. The next 10 years 
will be even more amazing. We can’t wait.  
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One of the biggest pieces of recent news 
for indies is the union between the dis-
tributor Draft2Digital and e-book pioneer 
Smashwords. This brings together two 
of the industry’s most innovative and 
author-friendly publishing platforms. So, 
what does this mean for self-publishers? 
Roz Morris talks to Smashwords founder 
Mark Coker and Draft2Digital CEO  
Kris Austin 

Roz Morris: Before we talk 
about what lies ahead, 
let’s wind back to 2008, 
when Mark first formed 
Smashwords. How did that 
come about? 

Mark Coker: My wife and 
I wrote a novel about the 
daytime television soap 
opera industry. Even though 
we worked with editors and 
were repped by a top New 
York agency, the book didn’t 
sell to a publisher. Publishers 
said previous books that 
targeted soap opera fans 
had not performed well. As you might imagine, 
that was soul-crushing. I thought, this is wrong, 
you can’t judge books on their perceived 
commercial merit alone. Often the biggest 
books come out of left field. They’re the black 
swans. And I realized we weren’t alone. There 
were hundreds of thousands of other writers 
who had manuscripts that were going to 
disappear in their attics. I thought about the 
enormous cultural waste. 

At the time people were finding enormous 
audiences on YouTube and blogs. My 
background is in tech in Silicon Valley, and 

I thought there could be a tech solution. I 
started investigating e-books and I thought, 
wouldn’t it be cool if someone could create 
a free publishing platform that could say yes 
to every writer in the world, and give them 
the chance to publish what they want, and let 
readers choose what to read? I had faith that if 
ordinary writers around the world could have 
the chance to publish, these would be the 
classics of tomorrow. 

That’s what we launched in 2008, a free e-book 
publishing platform, and we would only make 
money if the authors made money. No charg-
es for services or setup. 

Roz Morris: It was a huge gamble, wasn’t it? 
To set up the tech to make this possible. You 
put a lot of faith into the idea. 

Mark Coker: I believed in the extraordinary 
talents of ordinary writers. I had faith that some 
small percentage would achieve enormous 
commercial success, and we wanted to 
enable that. But that’s not the only thing that 
matters. If your potential audience is just your 
grandchildren, and you want to pass on your 
memories, or your favourite recipes, that book 
is just as important to book culture as a New 
York Times bestseller.

So, yeah, we did take enormous risks. In 2008, 
e-books accounted for about one half of 1% 
of the overall book market. We were going 
to provide a free service to writers that no 
publisher wanted to publish, selling books in 
a format that readers weren’t reading. I ran 
my business plan and the numbers didn’t 
make sense, but I thought, the world needs 
this. However, readers didn’t know about 
Smashwords. We were selling hardly anything 
at the Smashwords store. On a good day, we 
were selling $10 worth of books and taking 10% 
of that as our commission.

Smashwords and  
Draft2Digital merge:  
what does this mean  
for authors?
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Roz Morris: But things changed when 
you got retailers on board. How did you 
convince them to take products that wer-
en’t coming through the usual publishing 
channels? And e-books were new. You even 
let the authors decide the retail prices. This 
must have taken a lot of persuading.

Mark Coker: Retailers wanted all of our books, 
to my surprise. I had to push back and say, 
no, let’s establish minimum standards for 
formatting quality. So we created the premium 
catalogue. We didn’t make any editorial 
judgments, but we wanted the books to look 
acceptably attractive. 

Brick-and-mortar retailers always wanted to 
carry more books too, but were limited by 
space. But e-books could be available in a 
way that was economically feasible. Once our 
books made it into distribution they started 
selling and our business took off. 

We did it without venture capital as well, and 
that was an important enabler, because if we 
had VC funding when we were bringing in $10 
in revenue a day, they would have forced us to 
start exploiting authors, and I never wanted to 
do that. It gave me the freedom to pursue my 
own vision. 

Roz Morris: And it’s given so many writers a 
risk-free way to self-publish. Our apprecia-
tion for this is enormous. 

Kris, let me move on to you. A few years 
later D2D was founded. Why, when there 
was already Smashwords? 

Kris Austin: In 2011, a college friend wanted 
to publish his book. He had little success 
with traditional routes and he learned about 
Smashwords and started getting success. 
But he felt the process was too technically 
complicated. My background is IT, and another 
friend, who is a developer, created a one-click 
solution to convert Word documents to 
e-pubs. We realized authors could use this. 

Mark had already proven a business model 
with Smashwords, and was doing exactly what 

authors needed. We wanted to be aligned with 
authors, like Smashwords, we wouldn’t make 
any money unless authors made money, but 
we felt it could be a whole lot easier. So, ulti-
mately, to help one author, we built something 
that could help thousands of authors. 

Roz Morris: So what’s changed in the indie 
world since you started? 

Kris Austin: Marketing. What 
worked last year doesn’t 
work this year.

Mark Coker: The introduc-
tion of e-books changed 
the dynamics of publishing. 
E-books are immortal. Even 
if your book doesn’t sell a single copy, the 
retailer still wants to stock that book for ever. 
So there’s a growing glut of high-quality books. 
Producers then lower prices, and that leads 
to devaluation. That’s a really big challenge 
authors are facing now. 

Also there are hidden devaluations. If you have 
to advertise your book just to get visibility, 
you’re forcing your royalty rate lower. The 70% 
royalty rate is, for all intents and purposes, a 
myth for a lot of authors. 

Roz Morris: What’s it like now for retailers? 
How are their needs changing? 

Kris Austin: Generally, e-book retailers are 
happy to get all the content that they can. 
Their challenge is choosing books to spotlight 
for readers. However, they are starting to target 
niche categories, which is something that 
couldn’t happen before.

Mark Coker: In a traditional brick and mortar 
store, there might be 30 shelves organized 
by category, but there are actually thousands 
of categories and subcategories. With digital 
books, you can have an unlimited number 
of shelves. So a reader can drill down to the 
tiniest niche to find the book that will satisfy 
them the most. With a worldwide audience, 
some niche authors can make a great living. 
You couldn’t do that before, and it’s great. 

http://SelfPublishingAdvice.org/TIA
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Roz Morris: You must have a lot of data 
between you now, which could help retail-
ers target readers. 

Mark Coker: We’ve got great data. We can see 
what’s selling at every retailer and to libraries. 
We can inform retailers about books that are 
highly anticipated in specific niches. 

Roz Morris: Let’s talk about subscription 
services and libraries. How can indie au-
thors make the best of the opportunities?

Mark Coker: The library market is not yet as 
evolved with indie authors as retailers are. 
Libraries are about curation, and librarians look 
to book reviews and traditional publishers. It’s 
difficult for libraries to get up to speed with 
indie e-books. I think librarians want to wel-
come indie content, but are not sure how to.

Kris Austin: I think the biggest innovation 
for libraries is the cost-per-checkout model, 
so libraries can offer books they don’t own. 
The library only has to pay when that book is 
checked out by a patron. That’s a huge boon. 

Roz Morris: What about subscription 
services? 

Kris Austin: Some readers prefer an outright 
purchase, because they read two or three 
novels a year. But in some genres like romance, 
a typical reader might go through 100 books 
in a year. And different retailers have different 
targeted audiences. However, readers are 
getting used to subscription. They do it with 
movies; books are inevitable. 

Roz Morris: Looking at the back end, are you 
seeing a corresponding drop in sales? 

Kris Austin: There is a slight decline, but the 
subscription more than makes up for it. It’s 
always an increase of total sales. I haven’t seen 
any authors making less money by putting 
their books in subscription. They widen the net 
of available readers.

Roz Morris: Give us a glimpse of the future. 
What are you developing together? 

Mark Coker: I’m excited about D2D print on 
demand. I think it’s going to be just as disrup-
tive as Smashwords was to e-book publishing.

Print on demand is too expensive and compli-
cated. You need designers for the layout, and 
for the front, back and spine. And Kris thinks it 
should be as simple as clicking a button. 

Kris Austin: We designed a system to convert 
an e-book into a print-ready PDF. Your interior 
will be laid out and your e-book cover will 
generate a spine with the title and author 
name, and a back with a description, author 
bio or author picture. You can customize too. 
You’ll get to see a full preview on our website, 
then you hit submit and it’ll be for sale any-
where that sells print books.

Mark Coker: And it's automatically beautiful.

Again, look at the history of our two com-
panies. Smashwords took the Meatgrinder 
approach to creating e-books, and the author 
had to learn how to format line by line. Some 
of our books are beautiful if the author is 
sophisticated, but the average author isn’t. 

D2D came along with a template approach 
—and reliably produces beautiful books. This 
is the magic of D2D’s approach. They see a 
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problem and they say, how can I turn that into 
a button, make it automatically easy?

So this is a huge innovation on the print 
side—and remember that 75% of the market 
today is print. By making print accessible to 
every indie author, magic is going to happen. 
We will see new authors come out of nowhere 
that are embraced by print readers, that go on 
to become New York Times bestsellers, that get 
brick-and-mortar bookstore distribution. 

Kris Austin: It does not exist anywhere else in 
the industry. And it looks great. 

Roz Morris: That's huge When do you expect 
it to be generally available?  

Kris Austin: Hopefully before September. 
But if anyone is really interested in D2D print, 
email our customer support team and they’ll 
probably invite you in right away.

I want to push authors to consider simultane-
ous format release. The best time to sell your 
print book is when your e-book is popular, and 
vice versa. Audiobooks too. 

Roz Morris: I wanted to ask about audio-
books, because you both have a partnership 
with Findaway Voices. 

Kris Austin: All that will continue. 

Roz Morris: I have more questions about 
D2D print, because it's game changing. 
Will you have worldwide distribution like 
Ingram and Amazon?

Kris Austin: These books will enter the wholesale 
distribution market. So, anyone who has agree-
ments with Ingram will be able to buy them. 

Roz Morris: What about the discounts to 
retailers and wholesalers? 

Kris Austin: At the moment we don’t have 
the full discounting features you see at In-
gramSpark. At this time, authors give us a 55% 
discount, but they can choose the price. So the 
authors will get paid 45%. 

Roz Morris: Are there plans to let authors 
set the discount? 

Kris Austin: That’s a hope, yes. At the moment 
we’ve got to make a product that people 
are going to use. Then we’ll find out what 
else people want—better discount choices, 
hard covers, and we’ll work on those. At the 
moment this is just a paperback solution.

If you try to release with all the features at the 
beginning, you never release the product. 
So our first step is a phenomenal paperback 
process with a fixed discount. Authors can 
order their own copies at the unit cost. If they 
want 100 books to take to a conference, they 
can do that at cost. We'll print in the author's 
own country.

Roz Morris: Speaking of easy, I must praise 
Mark's Smashwords style guide—it’s a 
beacon of clarity. I used it when I formatted 
my very first e-book. I did not have a clue 
what to do. I didn’t even own an e-reader, 
but I managed because I followed the in-
structions step by step. I still follow it today. 
But as, as you said, some people don’t want 
that trouble. Will authors still have to use 
the Smashwords formatting guide? 

Kris Austin: No. The D2D system is very differ-
ent. Our style guide is two paragraphs, and it’s 
because our software detects your style, then 
converts it into the D2D templating system. 
Then you use our templates to choose how 
you want your book to look. 
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We know there are many authors who like the 
Smashwords style guide and the Smashwords 
formatting tool (aka the Meatgrinder). We 
intend to support that for the authors that 
want it. Or you could go straight to templates if 
you want to. The goal is to support both. 

Roz Morris: I think this choice is important, 
because I come from an old-school publish-
ing background. I know how to format print 
books, and I relish the control. There will be 
people like me who won’t want to leave this 
to an algorithm, and others who just want 
you to make it easy. 

Kris Austin: Right. Our first rule is it should be 
easy for anybody. But we also want to support 
power users, who want the control. The default 
mode is super-easy and will always look good, 
but we’ve built lots of power user tools too. The 
Meatgrinder is a power user tool. We’ll be very 
happy to add it to the system, so people who 
want that tight control will have it. 

Roz Morris: Mark, big question. Why did you 
call the formatting tool Meatgrinder?

Mark Coker: I’ve got to say, I regret that 
decision. It was tongue in cheek and fun, and 
it kind of stuck. But I quickly learned that a lot 
of authors found it upsetting, the idea of their 
book being turned into a hamburger. So, if 
anyone looks at my public communications 
and blogging, I don’t use the Meatgrinder 
term very often. But I know a lot of people are 
attached to it.

Roz Morris: I’m one of them. 

Mark Coker: Enjoy it!

Roz Morris: So do we call you SmashDigital?

Kris Austin: No, we’ll be Draft2Digital.

Find Mark Coker on Twitter @MarkCoker 
 
Find Kris Austin and his team on Twitter and most 
other platforms as @Draft2Digital  
 
Find Roz Morris at @Roz_Morris and  
rozmorris.org

Top: Kris Austin: how can we make a button for 
that? Bottom: Mark Coker and ALLi director  
Orna Ross: belief in writers

http://www.twitter.com/markcoker
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http://www.twitter.com/Roz_Morris 
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What’s the plan with the Smashwords 
storefront? 

Kris Austin: The plan is to make the Smash-
words store bigger and better. Authors have 
been asking D2D about a store since the day 
we started, but it’s a whole other business 
model. But we think the Smashwords store is 
very important and it gives authors a lot of 
control, so we’ll improve the feature set and 
the look of the store.

Mark Coker: And get D2D authors into the 
Smashwords store.

Will D2D books be automatically ported 
across to Smashwords?

Kris Austin: We’ll automatically be moving 
things across. A lot of authors are already using 
both systems, so we built the tools to merge 
accounts. I’m hoping this will be May or June.  

Will erotica authors be able to keep selling 
their books on Smashwords? 

Mark Coker: The erotica policies at Smash-
words, which are unique to Smashwords, will 
be adopted by D2D. 

Will the terms of service change in either 
platform? 

Kris Austin: Not in any material way. We’ll 
have to add some stuff related to direct 
selling in the Smashwords store, which we’ll 
probably take from the terms of service on the 
Smashwords side. But materially, you shouldn’t 
expect anything to change, this’ll be mostly 
legal minutiae. 

What will happen to the Smashwords pro-
motional tools and coupons?

Mark Coker: They’ll stay as they are. Right now 
we have incredible self-serve promotional 
tools because we’ve continually innovated 
on the coupon side over our 14 years. And I 
think they could be made even easier to use. 
I really look forward to D2D’s expertise in user 
interfaces and user experience. And if you 

make anything easier to use, more people can 
take advantage of it. 

What payment system will be used for 
authors going forward? 

Kris Austin: Just in the short term, it’s going 
to be exactly what you’re used to, but once 
we get everything migrated, it will be the D2D 
payment system. So, at Smashwords you get 
mostly PayPal and cheques. At D2D you’ll get 
PayPal, direct deposit (including in the UK), 
Payoneer for authors who might have Pay-
oneer. You’ll have more options with D2D.  

What about the tax forms around the 
world? We all have different tax treaties. 
Will the tax forms be easy to access?

Kris Austin: Yeah, we already do this. The 
interface will let you provide your W8-BEN 
information so we won’t have to withhold 
taxes. You’ll follow the trees, according to the 
country you’re in. Then at the end of the year, 
your tax reporting forms will be available on 
the interface for download. 

If an author has accounts in both D2D and 
Smashwords, should they merge them? And 
how? 

Kris Austin: We don’t know that yet. If you 
have two accounts, it will become one ac-
count. The goal is to move all the Smashwords 
stuff into the D2D system. But we’ll make it as 
simple as possible, and if we can do it for you, 
we will. How we do it is up for debate because 
it’s a complicated, technical challenge. 

Mark Coker: The burden of this process is on 
our shoulders, not the author’s shoulders, or on 
the shoulders of the retailers. We want to make 
it as painless as possible. 

Kris Austin: We’ll only ask you questions if we 
need to. I always say, don’t ask a question you 
already know the answer to. If we know what 
your Smashwords account is and what your 
D2D account is, we know a whole lot of infor-
mation that we don’t need to ask you again. 

Quick-fire Q&As 
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What’s been your journey with ALLi? 
What do you make most use of and get 
most value from? Here, some members 
tell us how ALLi made a difference to 
their publishing lives over the past 10 
years

‘ALLi helped retrieve my rights 
when my publishing deal went 
sour’
Patricia Finney, Elizabe-
than noir and short story 
writer, aka PF Chisolm, 
historical crime writer

I was happily trade publish-
ing my Elizabethan crime 
series with a small press, 
not earning huge amounts 
but chugging along. Then in 2017, they sold to 
another publisher.

At first all was sweetness and light. The new 
publisher would rerelease all the previous 
novels over 2021, culminating in the 10th book 
A Taste Of Witchcraft for September 2021.

Two things eventually happened. First, the 
new publisher said that instead of rereleasing 
the entire series, they would release the first 
(A Famine Of Horses) and the last and see how 
they went.

I was horrified. The books have turned into an 
Elizabethan soap opera, and this would have 
been a sentence of death.

Then I saw the proposed cover for A Famine 
Of Horses. It was clearly designed by someone 
who hadn’t read even the blurb; it was pretty 
with prancing horses and flowers. It looked like 
the cover for a YA girls’ riding-horses series. 
The novels are quite dark, involving bloody 
raids, black humor and “hair-raising politics” 
(Diana Gabaldon).

I protested. I contacted my agent and the 
previous owner of the small press. They 
supported me at first but withdrew once they 
realised I was not going to knuckle under.

I started sending emails to the CEO of the new 
publisher. There was no answer. I sent actual 
physical letters. Still no answer. I felt, rightly or 
wrongly, that the publisher was ignoring me so 
there would be no way of negotiating about 
the contract—which was a “life of copyright” 
contract I shouldn’t have signed.

Finally, in despair, I got in touch with ALLi and 
asked if they could at least convince the new 
publisher to answer my emails.

I don’t know what happened next but suspect 
that it involved a lot of diplomacy and 
patience.

The upshot was that Orna Ross, the director 
of ALLi, got everything I wanted, which was 
release from the contract and the copyright 
on all nine of my books restored to me.

I am a very happy writer. I’m making plans to 
publish the books in 2022. I’m writing Terrible 
Daily Poems for Substack, and a sci-fi fantasy 
for NaNoWriMo. I wrote other books in various 
lockdowns which need rewriting (and in one 
case, finding.)

I don’t think I’ve ever felt so creative.

‘ALLi got me a refund from a 
problematic publishing services 
provider’
Kali Harmen, mindset 
coach, holistic health 
therapist and memoirist

I was trying to publish my 
first memoir, and signed 
up to a publishing house 
before finding ALLi. That’s 
why I didn’t know the publishing house was on 

Here for you at 
every line of your 
author journey
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ALLi’s watchdog list. I had no end of problems 
with the publishing house, which refused to 
publish my memoir unless I used a pen name. 
I was not prepared to do that and spoke to 
ALLi. ALLi helped me get a full refund, which 
I am very grateful for, and I can now use one 
of the approved publishers and feel reassured 
that the same trouble will never happen again. 
I thoroughly recommend using ALLi before 
going ahead with a publishing package if this is 
your first time publishing.

‘ALLi stopped me giving rights 
away in a licensing deal’
Leena Pekkalainen, fanta-
sy author and illustrator

I was approached by a tra-
ditional publisher and asked 
if I would write and illustrate 
a children’s book, using a 
character I had created (who 
they had seen on my website). ALLi helped 
me understand the contract I was sent—and 
thank goodness. If I had accepted the first 
version, I would have given away all the rights 
to my character. With ALLi’s legal advice the 
contract was ironed four times before I signed 
it. Now, for example, I keep the merchandising 
rights to my character. And the publisher was 
ready to do all the suggested changes without 
arguments and understood my viewpoint. 
Thank you, ALLi.

‘ALLi’s advice allowed me to 
push for a better audio deal’
Jean Reinhardt, YA and 
historical author

I recently needed advice 
about an offer from an au-
diobook publisher and Orna 
was so helpful, suggesting 
what I should negotiate 
regarding the advance and contract. This gave 
me the confidence to ask for a better deal, 
which I got and I’m very happy with.

‘The best professional organi-
zation for indie authors’
Marie Long, romance 
author

One of the best decisions 
I made was when I parted 
ways with another writing 
organization and joined ALLi. 
ALLi offers tons of awesome 
resources, discounts, legal and contract advice, 
IP rights information, a watchdog service. If you 
have a question or concern about anything, 
they will answer it. There are a lot of amazing, 
well known and six-figure authors who are part 
of ALLi.

And I’ve never heard any drama with this 
organization. It’s all about authors helping 
authors.

Stacy-Deanne, interracial 
romance novelist

I’m impressed with how 
close-knit ALLi is. You feel 
like a community. I used 
to be in trade publishing 
and was a member of the 
Authors Guild but after going indie they no 
longer fitted my goals. ALLi knows the tools 
and help we need for our careers.

Liezel Graham, poet

I attribute a great deal of my 
professional growth to the 
generous advice of other 
ALLi members.

‘My membership 
fee has more than paid for 
itself’
Bjørn Larssen, speculative, 
historical and children’s 
author

There are great discounts 
and offers—my membership 
cost paid for itself at least 
five times over by now. 
But you can’t put a price on all the help I’ve 
received.
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‘I feel motivated and empow-
ered for all stages of the pub-
lishing process’
Barry Faulkner, crime 
novelist

Before ALLi, I had six books 
out and was doing okay 
with sales on Amazon. But I 
knew nothing about editing, 
advertising, promoting and 
selling. I got burned by a vanity publisher and 
when I sussed them out, they gave all my 
books one-star nasty reviews. I had to take the 
books down, re-title and re-cover them, losing 
my 65 good reviews. I was pretty fed up, but 
determined to get back to where I was, de-
spite others telling me it was a rotten industry 
and I should forget it if I hadn’t an agent to get 
a publisher.

Then, a writers group pointed me to the ALLi 
website. I started to use it a lot, so I joined—and 
it was the best thing I have done. My books 
have gone from amateur to professional. My 
sales are well up and I get the answer to all 
my writing problems, no matter what they 
are, in a couple of clicks. ALLi has renewed my 
enthusiasm and output tremendously. I wish I’d 
known about it years ago.

Tammie Callahan, fantasy 
author

When there is so much 
information that I get 
overwhelmed, I come to 
ALLi. I know I can get honest, 
constructive, useful advice. 
And I never feel pressured to purchase addi-
tional services or sign up for this or that.

Therese Hicks, historical 
researcher and author

My book was 15 years in the 
making and I was feeling 
really vulnerable when trying 
to find a suitable editor and 
post-editing production. 
ALLi was what I was looking for–guidance 
about providers who wouldn’t rip me off. I’ve 
gotten so much more too. I was feeling very 
unmotivated to do any kind of marketing, but 
now I’m ready to do what I can. The advice is 
priceless, the generosity is inspiring.

Brenda Felber, mystery 
author

Publishing my first book in 
2015 was only possible with 
access to these amazing 
resources. ALLi is an active, 
forward-leaning alliance, 
offering invaluable, up-to-date knowledge in a 
fair and ethical manner.

Erron Adams, fantasy 
author

I couldn’t have published 
without this membership. 
So much info and so many 
opportunities I’d never have 
found floundering around 
on my own.

Glen R Stansfield,  
multi-genre author

The information available 
to members is fantastic. 
How-to guides get you 
through the publishing 
maze, and the watchdog 
service provides valuable information on who 
to avoid. Just recently, in a local publication 
here in Bahrain, I saw an ad for a publishing 
company seeking manuscripts. With offices in 
London, Paris and Dubai it sounded tempting, 
but a quick check on ALLi saved me from 
being drawn into a vanity publishing outfit.

When I started out writing, I spent many 
hours researching the writing and publishing 
business. I could have saved so much time and 
effort had I known about ALLi.

‘There is no better Facebook 
forum for authors’
SJ Banham, romance 
author and writing coach

I’ve met so many other 
indies through this platform. 
We gel well, fight the same 
obstacles and embrace the 
same values.
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Kathryn Guare, crime 
novelist

ALLi’s closed Facebook 
forum is the most meas-
ured, collegial and respect-
ful of any I’ve observed.

Rosalind Minett, humour, 
historical and crime 
novelist

I write every day, I check the 
ALLi Facebook page first 
every time I go on to FB. 
Often there is information 
from other writers’ queries that I hadn’t even 
thought about.

Mark Hayden, thriller and 
fantasy novelist

You won’t find a funnier, 
more polite or more 
professional collection of 
self-publishers on the in-
ternet. Whether it’s a rookie 
question about uploading or a convoluted 
debate about whether to “go wide” you will 
find help there. And there are no cat pictures. 
What’s not to love?

‘Been with ALLi from the earliest 
days’
Linda Gillard, romance 
author

In 2012, I was one of the first 
members of ALLi. I’m still a 
happy member. My writing 
career has had highs and 
lows and my ALLi friends 
have seen me through it all. I’m now published 
by Amazon & Piatkus but I self-publish most of 
my novels.

The benefits of membership have been 
immense. I’ve learned so much and the sense 
of solidarity has given me confidence. I’ve 
also had the opportunity to share my own 
experience and tips. There’s a lot of give and 
take, so if you’re new to indie publishing, you 
don’t have to re-invent the wheel. Whatever 
you need to know, someone in the group 
will be able to advise. To begin with I thought 
membership would be a luxury. I now think it’s 
a necessity.

Wendy H Jones, Scottish 
crime writer

ALLi has been a part of my 
author journey since the 
beginning. The day I was 
eligible for authorpreneur 
membership was one of the 
proudest moments of my career.

‘I intend to be a lifetime 
member’
Kristan Julius, medieval 
fantasy author

As a traditionally published 
writer, experience has 
shown that unless you are a 
“box-office” draw, publishers 
don’t do much promotion 
and marketing. I decided to make the leap to 
self-publishing after listening to Hugh Howey 
describe his journey, and that’s when I discov-
ered ALLi. A special thanks to Orna Ross for 
being so accessible and genuinely interested 
in us as individuals. There is a lovely caring 
feel to this group, and I hope to be a lifelong 
member.

Nathalie ML Römer,  
multi-genre author

ALLi is the most important 
tool I have for learning the 
skills needed to succeed. I’ll 
be a lifetime member, and 
hope I can pass on my own 
knowledge to a next generation of writers.

Joy E Rancatore,  
multi-genre author

ALLi provides a way we can 
stand alongside authors 
who have publishing teams 
behind them. It serves as a 
champion for us, fighting for 
opportunities we wouldn’t otherwise have. I’m 
excited and thankful to benefit from ALLi and 
to continue its hard work.

What have you gained from ALLi membership? 
Leave your feedback here

  

http://SelfPublishingAdvice.org/TIA
https://selfpublishingadvice.org/alliance-of-independent-authors-member-testimonials/
https://selfpublishingadvice.org/alliance-of-independent-authors-member-testimonials/
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The Indie Author Celebrating your achievements  
this quarter and every quarter

Awards
Toni Cabell’s first novel, a YA fantasy titled 
Lady Apprentice, has received a B.R.A.G. 
Medallion. 

Glen Craney has received a Military Writers 
Society of America gold medal for his histor-
ical novel The Cotillion Brigade: A Novel of the 
Civil War and the Most Famous Female Militia in 
American History.

Anita Dickason has received the 2021 Readers 
Favorite Book Contest award for her suspense 
novel Operation Navajo, in her Tracker series.  

Karl Drinkwater is in the semi-finals for the 
global Self-Published Science Fiction Compe-
tition with his space opera Lost Solace.  

William Duffy is a finalist in the 2021 Inde-
pendent Author Network Book of the Year 
awards for his religious non-fiction title The 
Hidden Gospel of Thomas.

Wendy J Dunn’s historical novel Falling Pome-
granate Seeds: All Manner of Things is shortlisted 
for the 2021 Chaucer award, has been awarded 
a silver medal in the Readers Favorite awards, 
a silver medal in the Coffee Pot Book Club 2021 
Tudor and Stuart Book of the Year and a gold 
medal in the 2021 Historical Fiction Company 
awards for fiction set in England, Ireland and 
Scotland. 

Phill Featherstone’s YA/NA novel What 
Dreams We Had has received a Chill With a 
Book Readers’ Premier award and an Indie 
B.R.A.G. Medallion. 

Libby Fischer Hellmann’s historical novel A 
Bend in the River has been named an indie 
novel of the year by the Chicago Writers 
Association.

Beth Gibbs’s personal growth title Enlighten 
Up! Finding Clarity, Contentment and Resilience 
in a Complicated World is a winner in the 
Firebird book awards. 

CG Harris’s urban fantasy title The Nine has 
won best adult fiction in the Indie Author 
Project regional competition.

Emma Lombard’s historical romance Grace on 
the Horizon (The White Sails Series Book 2) has 
won a silver medal in the historical romance 
category of the Coffee Pot Book Club 2021 
awards.   

Kyle A Massa’s humorous fantasy short story 
collection Monsters at Dusk is a finalist in the 
2021 Wishing Shelf awards. 

ALLi member news 
April 2022

www.gunboss.com
enquiries@gunboss.com

With our extensive experience, 
GunBoss Books can find the best 
solution to make your book look its 
best and flexible pricing mean we 
can help as much or as little as you 
want us to.
• print and ebook design/formatting
• cover design• cover design
• copy, full, developmental editing
• help with book submissions
and virtually any other aspect of 
publishing your book.

Contact GunBoss Books
today for a free consultation.
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Joan Merriam’s mystery novel A Just Reck-
oning is a finalist in the Independent Author 
Network Book of the Year awards.

Meg Nocero’s memoir Butterfly Awakens: A 
Memoir of Transformation Through Grief  is a 
runner-up in the inspirational category of the 
2021 Indies Today award.

Sandra Novacek’s children’s picture book 
Charles’s Bridge  was named in the list of best 
2021 children’s informational fiction by School 
Library Journal.  

LoLo Paige’s debut novel Alaska Spark has 
received a further award in addition to the five 
reported last issue—the Independent Author 
Network award for best romance.

Ashland Pym’s novella The Serpent and the 
Swan: A Grimm-Dark Fairy Tale is an Independ-
ent Author Network Book of the Year awards 
finalist.

Dale Roberts has won more than eight awards 
for his business title The Amazon Self-Publisher. 
They include the business category of the 
Hollywood Book Festival, the series category 
of the International Impact Book Awards, best 
book in the Literary Titan award, two catego-
ries in the Firebird Book awards, the PenCraft 
award for business and finance non-fiction, the 
business, communications and PE category of 
the Best Book awards and the How-To  
category of the Royal Dragonfly Book award.

Tanya Ross’s YA novel Facing Off has won 
first place in the Writer’s Digest self-published 
e-book awards.

Jerri Williams has been awarded the FBI 
Agents Association Distinguished Service 
Honor for her FBI true crime and crime fiction 
books.

Michael Wills’s historical novel Izar, The Ames-
bury Archer has won a bronze medal in the 
Coffee Pot Book of the Year award.

Lisa Are Wulf’s religious guide Reaching for 
God’s Hand: 40 Reflections to Deepen Your Faith 
Journey is a finalist in the Independent Author 
Network Book of the Year awards. 

Christine Yared’s non-fiction title Private Love, 
Public School: A Gay Teacher Under Fire has 
been named as a 2022 Notable Book by the 
Library of Michigan.

Appointments
Jude Hayland has been appointed as one 
of two author ambassadors by her publisher, 
Matador, in a new programme created by 
the company. The positions will be held for a 
period of 12 months.

Other Achievements
Angela Breidenbach has graduated from the 
National Institute for Genealogical Studies as a 
professional genealogist with specialities that 
include writing and publishing.

NA Rossi’s dystopian science fiction series 
Rockstar Ending has been optioned as a televi-
sion series. 

 

If you’d like to tell us about a 
recent triumph, submit your 
news here  
SelfPublishingAdvice.org/
Achievements
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No matter what your interest or ex-
perience level, ALLi has a podcast for 
you. From news to poetry to Q&A to 
advanced, our #AskALLi series of weekly 
podcasts helps you pack your self-pub-
lishing toolbox with knowledge. Here 
are some of the highlights from this past 
quarter

Advanced Self-Publishing  
Podcast with Orna Ross and 
Joanna Penn

Top tips, tools and trends for running a suc-
cessful author business with ALLi director Orna 
Ross and ALLi business advisor Joanna Penn, 
for those who know how to self-publish and 
want to expand their income and influence.

Find all the Advanced Self-Publishing podcasts 
here: allianceindependentauthors.org/
advanced-salon/

Recent highlight:
The changing audiobook market. Audiobooks 
once again performed well in 2021 in the US, 
UK and Europe, with double-digit growth for 
the seventh year running. The opportunities 
in audio continue to expand with more 
distributors and improved discoverability so 

more listeners can find our work. But the rise 
of subscription models is impacting the prof-
itability of audio, so how do indie authors use 
the services in the most effective way? Can AI 
narration expand the audiobook market even 
more—and will authors, narrators and listeners 
embrace it?

selfpublishingadvice.org/
audiobook-market

Members’ Q&A with Orna Ross 
and Michael La Ronn

Answers to members’ current self-publishing 
queries with ALLi director Orna Ross and ALLi 
partner liaison and US ambassador Michael La 
Ronn. All are welcome to listen and learn, but 
only ALLi members can submit questions.

Find all the Members’ Q&A podcasts here: 
allianceindependentauthors.org/
membersqa/

Recent highlight:
Should I write articles and short stories for 
magazines? If I submit an article or short story 
to a magazine, who owns the copyright?

Other questions in this episode:

Direct to your ears: 
recent AskALLi   
advice podcasts

http://allianceindependentauthors.org/advanced-salon/
http://allianceindependentauthors.org/advanced-salon/
https://www.allianceindependentauthors.org/membersqa/
https://www.allianceindependentauthors.org/membersqa/
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When assigning an ISBN to a book, is a cover 
required?

Do I need a writing coach?

Does ALLi help authors take down pirated 
books?

Where can I find ALLi’s Service Ratings 
Directory?

selfpublishingadvice.org/writing-articles

Foundational Self-Publishing 
with Orna Ross and Dan Parsons

Each episode, ALLi director Orna Ross and 
ALLi’s book production manager Dan Parsons 
discuss a theme that’s important to indie 
authors at all levels.

Find all the Foundational Self-Publishing 
podcasts here:  
allianceindependentauthors.org/
foundational-self-publishing-podcast/

Recent highlight:
Influencer marketing for beginner authors. 
Writing and publishing a book to a professional 
standard is a mammoth challenge, but it’s only 
the first step in growing your author business. 
Next comes marketing. Some authors manage 
a huge budget and a savvy paid advertising 
plan to make a splash, but not all of us can 
do that when we start out, nor is it essential. 
In fact, you can sell books without spending 
any money using influencer marketing—the 
process of leveraging trusted individuals’ 
audiences to build social proof for your books. 
Orna and Dan discuss ways you can develop 
an influencer marketing plan to sell your books 
with a minimal upfront cost.

selfpublishingadvice.org/
influencer-marketing

Self-Publishing News podcast: 
Dan Holloway and Howard Lovy

ALLi news editor Dan Holloway and multime-
dia manager Howard Lovy bring you the latest 
in indie publishing news and commentary.

Find all the Self-Publishing News podcasts 
here: allianceindependentauthors.org/
self-publishing-news/

Recent highlight:
Who makes money from subscriptions? Also, 
Draft2Digital acquires Smashwords.

You can listen to the podcast here.

selfpublishingadvice.org/subscriptions

 

Our #AskALLi advice sessions are 
broadcast first as video livestreams each 
Monday, on Facebook, YouTube and in 
the ALLi member forum. The podcast is 
released on the ALLi blog each Friday at 
1pm, with full transcript and shownotes.

Catch the latest episodes at:  
Self-PublishingAdvice.org/category/
podcast-video/

Want the new episodes as soon as they 
come out? Subscribe in your favorite 
podcast player to download new 
episodes automatically. Or sign up for 
an email whenever new episodes go live 
at allianceindependentauthors.org/
askalli-podcast/

http://SelfPublishingAdvice.org/TIA
https://www.allianceindependentauthors.org/foundational-self-publishing-podcast/
https://www.allianceindependentauthors.org/foundational-self-publishing-podcast/
https://www.allianceindependentauthors.org/foundational-self-publishing-podcast/
https://selfpublishingadvice.org/influencer-marketing/
https://selfpublishingadvice.org/influencer-marketing/
https://www.allianceindependentauthors.org/self-publishing-news/
https://www.allianceindependentauthors.org/self-publishing-news/
http://Self-PublishingAdvice.org/category/podcast-video/
http://Self-PublishingAdvice.org/category/podcast-video/
http://allianceindependentauthors.org/askalli-podcast/
http://allianceindependentauthors.org/askalli-podcast/
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Tune in to our fortnightly podcast 
interviews with ALLi author and author-
preneur members who are publishing 
their own books, their own way. Each 
week an innovative author explores 
their motivations and inspirations with 
Howard Lovy, ALLi’s news and podcast 
producer. Here are some highlights from 
recent interviews

Jim Merryfield
Jim Merryfield lived what 
he called the British version 
of The Wolf of Wall Street. He 
was, to use his own words, 
rolling in dough from a 
sales job for a company 
that really didn’t care about the impact it was 
having on the world. 

Jim decided it wasn’t a life for him. So he 
bought a motorcycle, saw the world, and wrote 
about how others can do the same. Midlife 
crisis? Not quite. Jim Merryfield is only 27 years 
old.

“If anyone’s contemplating doing something, 
whether that’s publishing a book or going 
traveling, or quitting their job, they should just 
do it,” Merryfield says.

Rachel McLean
Crime novelist Rachel 
McLean is the winner of 
the 2021 Kindle Storyteller 
Award. She says the key to 
success is to strike a balance 
between what you enjoy 

writing and what you know readers will buy.

“I got here by working hard and by learning 
and by being open to learning from what 
other people were doing well, taking advice 
from people, listening to podcasts, signing up 
for courses, reading books, and not giving in. 
That was the important thing,” McLean says.

Barry Nugent
Barry Nugent has been 
self-publishing and 
podcasting since the early 
2000s, well before many 
people caught on to these 
trends. Barry is a mild-man-
nered IT guy by day but spends the rest of the 
time writing and publishing action/adventure 
stories. His advice to other authors in an era of 
many choices: listen to your own inner voice.

“Listen to that little voice inside you. It kind of 
knows which way you want to go,” Nugent says. 
“And sometimes it can get drowned out by 
everything else that’s going on, so take a step 
back and quietly listen to that voice.”

Peter Turnham
Peter Turnham has 
dyslexia, which means he 
has difficulty reading and 
interpreting words. He says 
the odds of becoming a 
writer were about as great 
as climbing Mount Everest—but he climbed 
to the peak anyway. I’ll let him tell the story of 
how and why.

“I enjoy the writing so much, it’s going to be 
a very large part of my life. There’s no doubt 

Tell us your  
backstory:  
Inspirational Indie  
Authors podcast

https://selfpublishingadvice.org/inspirational-indie-author-interview-jim-merryfield/
https://selfpublishingadvice.org/inspirational-indie-author-interview-rachel-mclean/
https://selfpublishingadvice.org/inspirational-indie-author-interview-rachel-mclean/
https://selfpublishingadvice.org/inspirational-indie-author-interview-barry-nugent/
https://selfpublishingadvice.org/inspirational-indie-author-interview-peter-turnham/
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about that,” Turnham says. “I’ve got to continue 
doing it. I can’t stop doing it. I’m completely 
addicted.”

Denise Baden
Denise Baden  sponsors 
climate fiction contests, but 
is continuously in search of 
green stories of a different 
color—optimistic rather 
than the usual dystopian 
visions of the future. Denise has a background 
in psychology, and she’s convinced that if you 
show readers an optimistic scenario, they’re 
more likely to work to make it come true. 
Those optimistic books are so rare, in fact, that 
she decided to write one herself.

“If you can see a positive future to aim toward, 
rather than something to run away from, I 
think that might shift you from high-anxiety, 
now-agency mode to being less anxious and 
more likely to do something to make a differ-
ence,” Baden says.

MK Williams
MK Williams received some rather dispiriting 
advice from a fellow author early in her career. 
She was told she shouldn’t bother. What could 
she possibly have to say? Turns out, she not 
only had a lot to say as an author but also as 
a coach for other indie authors. Today, her 
advice for anybody who wants to become a 
self-published author is rather different from 
the discouragement she once received.

Find the Inspirational Indie Authors podcast 
here.

Howard Lovy is news and podcast producer for 
ALLi. He is also a journalist, book editor, podcaster 
and memoirist. He is the former executive editor 
of Foreword Reviews. Find his website here and 
tweet him at @Howard_Lovy
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On the ALLi blog this quarter, we’ve con-
tinued to bring you in-depth and “ulti-
mate” guide posts full of tips, strategies 
and real-life member case studies. We 
cover niche topics relevant to every level 
of your author business from newbie to 
seasoned pro as well as guides on solv-
ing tricky problems. ALLi blog manager 
Sacha Black gives a taster

Marketing topics
Instagram is not only the perfect place to find 
and grow your audience, but an incredibly 
useful platform to connect with other authors 
across the world. In this article, a social media 
expert shows how to use instagram to boost 
reader engagement, establish a following and 
connect with potential reviewers.

Instagram for Indie Authors: Boosting 
Engagement, Followers and Book Sales

In this age of rapid tech development, market-
ing tactics and methods are in a constant state 

of flux. We’re running a series of “What Sells 
Books in 2022” posts to bring you the most 
up-to-date tactics and tools for your writing 
business. Our first post looks at Kobo Writing 
Life.

What Sells Books in 2022: Kobo Writing Life

Mindset topics
We all like to have a moan occasionally, so 
this post was a lot of fun. But some things 
we say that can influence our mindset and 
our business decisions in an unhelpful way. If 
a six-figure indie is in KU, that doesn’t mean 
you have to be. If indies are successful in the 
romance genre, that doesn’t mean you can’t 
achieve success in a smaller niche. In this post, 
we identify the three things indies should stop 
saying.

3 Things Indie Authors Should Stop Saying

 

Helping you do  
your thing: the  
Self-Publishing 
Advice blog

https://selfpublishingadvice.org/instagram-for-indie-authors/
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Business topics
You finally hit publish. Then someone pirates 
your book—a horrible and frightening situation. 
So what can you do about it? What effect will 
it have? This post explains exactly what to do if 
your print book gets pirated.

Book Piracy: What Indie Authors Should Do 
When a Print Book Gets Pirated

A hot concept in the creative industries is 
“the creator economy.” ALLi founder Orna 
Ross takes a closer look at what the creator 
economy means for indie authors in 2022 and 
beyond.

Indie Authors and the Creator Economy: 
Earnings Beyond the Books

Option agreements are the stuff of author 
dreams. We’d all like to see our books go to 
screen or theatre or TV or other exciting oppor-
tunities. So what do you need to watch out for 
and what should you consider? This is a deep 
dive into the world of option agreements.

The Ultimate Guide to Option Agreements 
for Indie Authors

Thank you
As usual, it’s a team effort to bring you daily 
and weekly posts. Thank you to the dozens 
of members who have given us quotes, case 
studies and examples—you help us make 
these guides the best they can be. Thanks this 
quarter to the ALLi members and partners 
who regularly contribute to posts, in particular, 
Suzie Speaks, Kobo Writing Life, Silvia Schmidt, 
Rob Biesenbach and Jennie Nash.

If there’s a topic you’d like us to cover in an 
ultimate guide, email ALLi’s blog manager Sacha 
Black sacha@allianceindependentauthors.org.

Sacha Black writes writing-craft books and young 
adult sapphic novels. She edits the Self-Publishing 
Advice Center blog and manages the Self-Pub-
lishing Advice conference. Find her at her website 
sachablack.co.uk and on Instagram  
@sachablackauthor    

 

Publish 
independently, 
but not alone. 
Since 2006, Girl Friday has 
given independent authors 
access to top publishing 
talent. Surround your book 
with the best.  

www.girlfridayproductions.com
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Many authors don’t fully grasp the 
concepts of rights and publishing to the 
widest audiences—here’s a friendly guide 
to help you make the most of your hard 
work and your unparalleled freedom as 
an indie

What’s the most important revolution in 
the indie author world? Beyond the ease of 
publishing and the control, there’s another key 
freedom—your freedom to make the best of 
your intellectual property.

This has two aspects:

Rights—your book is initially text, or text and 
pictures, but it can also become an audiobook, 
a translated edition (each language is a new 
right), a TV or movie adaptation. It might have 
characters or worlds that could generate 
games, apps or spinoffs.

Readership and audience—you can publish 
your book wherever you like, in any store, 
anywhere in the world, including your own 
author website.

1. Rights
The rights that authors and publishers trade 
are, in a nutshell, rights to publish or produce 
different forms, or in different territories. 

When an author is offered a deal in trade 
publishing, the aim is usually to tie up as many 
of the rights as possible. Contracts use the 
term ‘world rights’, or of late new phrases like 
‘publishing in any format, including NFTs and 
formats not yet invented’. Some have even 
been known to include the phrase ‘off-world 
rights’. They try to cover off all the options, just 
in case something takes off.

However, authors own each of these rights 
separately and usually do much better if they 
make separate deals for each, only licensing 
the rights that the buyer has a track record of 
actually exploiting. This is called selective rights 
licensing and it can have enormous value over 
time.

Indie authors usually encounter rights con-
tracts when approached by a specialist rights 
agent or publisher. Whether the offer is for a 
book publishing deal or a deal for other rights, 
what should an author look for?

New York literary agent 
Ethan Ellenberg, who 
advises ALLi members 
on rights licensing and 
contracts, says: “The 
first check is: who am 
I dealing with? Is this 
a sound company 
regardless of its age? 
Do I want to partner 
with them?" 

The agreement that precedes the drawing up 
of a full contract can often be a tip-off, says 
Ethan. Exploitive agreements reveal exploitive 
publishers. Look for these basics: 

• The advance should be paid in full on 
signing.

• Royalties should be clearly stated.

• The license term should be as short as 
possible.

• There should be clear clauses for account-
ing and audit. 

Also you should limit the actual rights granted 
so that you don’t tie anything up.  

Is it difficult to get contract terms amended? 
That depends, says Ethan. “Publishers are 

2 vital indie freedoms 
that can give you a  
profitable publishing life
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reluctant to negotiate their standard terms but 
they will respond to reasonable requests. The 
key is the offer and the negotiation. Get the 
big stuff agreed and it is easier to live with their 
standard terms. But solid publishers do not 
have exploitive contracts.”

How far can an author push? Should they 
worry they might lose a deal if they query the 
terms?

Emphatically no, says Ethan. “Publishers 
negotiate hundreds of agreements a year. 
They’ve pretty much seen it all. It’s rare but 
possible that an author cannot live with a 
standard term, but that’s an author decision. In 
that case, the reason the deal falls through is 
not that they asked but that the answer proved 
untenable. Authors do turn down offers—most 
often because the advance is too small or the 
publisher doesn’t seem a good bet.”

At ALLi, we see fallout from exclusive, all-in 
rights deals all the time. We recently tried to 
help a children’s author who is now indie but 
who in the past assigned all rights to a trade 
publisher. A TV production company picked up 
her book a few years ago, and the character 
she created now features in a much-loved 
broadcast, both in the UK, her home territory, 
and around the world through several lucrative 
contracts.

We spoke to the publisher’s representatives on 
her behalf but they are playing hardball and 
sticking to the contract. She has not received 

one extra penny from her creation for these 
rights deals–and, unless things change, never 
will.

What questions should authors ask if they’re 
offered a publication deal? “Evaluate the 
opportunity being offered and the risks in 
accepting it,” says Ethan. “With a publishing 
contract, especially one that is for term of 
copyright, the stakes are high. If the book 
enjoys even a basic small level of success that 
publisher will have the right to publish the 
book indefinitely. If a lot of additional rights 
are included in that agreement all those rights 
would be tied up too.” 

However, he says you shouldn’t lose sight of 
the opportunity on offer. “Remember that an 
established publisher brings a lot to the table 
—access to retail, to the large accounts and an 
installed sales base that reaches many buyers 
an indie author cannot.” 

What about agreements with self-publishing 
platforms? Some do ask for rights—and if they 
do, you should run a mile. 

Instead, go to the online retailers like Amazon 
KDP, Apple Books, Google Play, IngramSpark 
and aggregators like Draft2Digital, PublishWide 
and StreetLib. These are business partners that 
take a commission from each sale as payment, 
at the point of transaction, but the author 
remains the IP holder, retaining all rights. Yes, 
Amazon has exclusivity options—but they are 
not the default. 
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• copyediting and substantive editing
• cover design
• page design and typesetting
• proofreading

• eBook formatting
• author website design
• project management
• book marketing help

Traditional Publisher Quality
for Independent Authors

C O N TA C T  U S  F O R  A  C O N S U LTAT I O N  T O D AY
1106design.com • (602) 866-3226 • md@1106design.com

From manuscript to market, our professional team serves authors worldwide.

Is your  
story stuck?
Having trouble getting your book  
out of your head, onto the page,  
or into the market?

With 3,000+ accomplished writers, editors,  
and publishing experts, we have the knowledge  
and the network to deliver a custom-matched  
solution for your project’s needs.

Email info@gothamghostwriters.com  
for a free 15-minute consultation.  
www.gothamghostwriters.com

http://www.1106design.com
http://www.gothamghostwriters.com
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2. Territories and audiences
Amazon (uniquely in self-publishing) offers 
opt-in exclusivity programs that give bene-
fits, through Kindle Direct Publishing Select 
for e-books (Kindle Unlimited or KU) and 
ACX for audiobooks. Such benefits include 
higher royalty rates, inclusion in subscription 
programs and marketing tools.

But if you publish your e-book exclusively 
in one store, you miss the opportunity to 
sell your book in other stores all over the 
world—thus missing a significant tranche of 
readers.

It is possible to make a good income from 
Amazon only, and the service has excellent 
promotional tools, but there are also 
dangers.

Generally, an exclusive deal limits your 
options if a vendor or publisher decides 
to change their rules or strategy. Also, any 
perks or benefits they offer are always at 
their discretion. 

Every time Amazon changes its rules or 
algorithms, or releases a new service, a 
number of Amazon-exclusive authors find 
their livelihoods devastated. We’ve also, 
since the arrival of Amazon advertising, 
seen authors spending increasing amounts 
of money on advertising to maintain their 
page reads in KU while relying on bonuses 
from Amazon to make it worthwhile.

And audiobook authors are currently en-
gaged in a dispute with Amazon ACX about 
hidden deductions, non-payment of due 
monies, lack of transparency and a draconi-
an exclusivity policy. (You can find out more 
about this campaign, #AudibleGate here).

The takeaway: it is not usually good 
business to put your eggs in one basket, 
whether you are working with a rights buyer 
pushing for full exclusivity, or a self-publish-
ing service offering bonuses. 

Use exclusivity strategically and with care. 
Its opposite, inclusive publishing, provides 
a stronger foundation for consistent, long-
term income.

The two vital indie 
freedoms
Self-publishing allows authors to pub-
lish without having to sign exclusive 
publishing licenses with third-party 
publishers or self-publishing services 
that claim publishing rights. The savvy 
self-publisher keeps as many rights 
as possible, and accepts as few limits 
as possible on how they publish and 
where.

Rights 
Don’t sign all-in deals and give up any 
rights unless you are getting addition-
al value for each of them.

Audiences 
Don’t restrict your publishing options 
unless the benefits are overwhelm-
ingly good—and review any exclusivity 
arrangements frequently.   
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Whether you’re attending a book fair to 
sell rights or to network and learn, here’s 
how to get the best from your trip 

Selling rights at a book fair 
If you want to make rights sales a major part of 
your publishing strategy, book fairs are a great 
place to identify potential buyers. At a book 
fair, international publishers, agencies and 
other entities gather in one place, and all are 
willing to have meetings about acquiring new 
content. It’s a great way to get to know who’s 
who in their operations.

The two biggest fairs, and the ones where ALLi 
has a presence, are the London Book Fair, in 
April in England and the Frankfurt Book Fair 
in October in Germany. If you write children’s 
books, Bologna’s book fair is a must.

As other regions expand their international 
markets, new book fairs are opening up. 
Asia, the Middle East, Eastern Europe and 
Latin America have particularly fast-growing 
markets. Many book fairs feature a different 
country or region each year as a market focus, 
which can be a great introduction to markets 
and buyers from the featured region. The Abu 
Dhabi fair runs “matchmaking” events, bringing 
visiting buyers and sellers together.

Treat your first book fair as a learning experi-
ence. Then, build on good contacts with emails 
afterwards, and follow up at other fairs. This is 
how trade publishing rights departments work.

Study the fair catalogue in advance and 
identify publishers with matching subject 
interests and styles. List the stands to visit and 
the people you want to meet.

Prepare a brief catalogue of the works you’re 
selling (a rights guide, see box, right). And take 
business cards.

Making appointments
If there is an agent or publisher you particularly 
want to talk to, make an appointment. They 
often have full diaries and might not be able 
to see unscheduled sellers who just pop by. 
Reach out eight to 10 weeks before the fair. 
Target a named individual, give the dates 
you’ll be at the fair and make the purpose of 
your meeting clear—state if you are selling 
rights and include details. Don’t send too 
much unsolicited material—just enough to 
stoke interest. If it’s impossible to arrange an 
appointment, email after the fair.

Several fairs now offer online rights information 
services, enabling publishers to post details 
of rights available before, during and after 
the fair. The Frankfurt website (book-fair.com)
catalogues all exhibitors, 30,000+ titles and 
includes a “Who’s Who” of attendees. The 
services are now available throughout the year.

How to make the  
most of book fairs

Rights guides and  
other information
Prepare a summary document to 
leave with rights buyers. It should 
include:

• The book title, short descrip-
tion and primary publication.

• Where it has been submitted 
and for which rights.

• Potential publishing partners 
and information about them.

• Any sales already made or  
licenses granted.

http://www.book-fair.com/
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Ad hoc meetings
Allow time to explore other stands to identify 
publishers whose lists might be compatible 
with the rights you want to license. If you can’t 
get an appointment with a buyer you feel is a 
good fit for the rights you’re selling, catch them 
at their stand as early as possible. Leave your 
rights guide catalogue on their stand.

Follow-up
Prompt follow-up after a book fair is essential. 
Keep the book fair catalogue to remind 
you who’s who. Confirm any discussions 
held on specific deals, particularly financial 
agreements, other terms agreed and any 
relevant information such as delivery dates or 
submission materials.

 

The shy  
writer’s guide  
to networking  
at book fairs
ALLi production manager Dan Parsons, 
author of Networking For Authors, 
shares tips for making real-life network-
ing less uncomfortable

It’s important to develop a positive mindset for 
networking in the physical world. Be pro-active 
about this. Whether you have chronic insecu-
rities or just over-analyse your actions, train 
yourself to avoid self-sabotage, then you’re 
less likely to disappoint yourself with impulsive 
reactions.

Preparation can also teach you not to exag-
gerate others’ reactions in your imagination 
and instead consider more realistic thoughts.

“I can’t do this, I’m an introvert!”
Most people don’t like meeting new people. 
Confidence is dependent on the situation for 
most people.

I class myself primarily as an introvert. Until my 
late teens, I was extremely shy. However, I don’t 
struggle with social interactions now because 

my school teachers were great coaches. They 
believed that exposing yourself to a phobia 
eventually desensitises you to it. Hence, I had 
to do lots of presentations and group work, 
which over time taught me to manage my 
fear. I still get nervous if I have to talk in front of 
a crowd but not to the same extent.

The same strategy can be applied to network-
ing. At first, you might attend a group meetup 
with butterflies and nausea. But those feelings 
won’t last long if you take a breath, immerse in 
the experience and get talking. In many cases, 
you’ll find you’re more capable of holding a 
conversation with a stranger than you thought.

Plus, it’s not solely your responsibility to carry 
the conversation. Remember, conversations 
include more than one person, which means 
there will always be someone else to pick 
up the slack if you flounder. Nobody wants a 
bad conversation, particularly in a networking 
situation, so everyone works together to break 
the ice. Even if the beginning feels forced, the 
team effort usually gets conversation flowing.

http://SelfPublishingAdvice.org/TIA
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“Everyone else is so  
much better!”
Commonly referred to as “imposter syndrome”, 
this belief often afflicts corporate employees 
who are promoted before they feel they’re 
ready to manage a team. However, it is also rife 
among writers. Simply put, it’s the belief that 
you’re not as good as your peers and that one 
day you will be found out.

Imposter syndrome is particularly present in 
self-published authors because they lack the 
validation of being chosen by a traditional 
publisher.

But an indie author’s knowledge has grown 
over time without them noticing the moun-
tains they’ve climbed. In reality, “imposters” are 
more capable than they think. And, weirdly, 
imposter syndrome never stops, regardless of 
the scale or longevity of your success. That’s 
a good lesson to take away from some of the 
industry’s most successful names: most feel 
like frauds, so the best strategy is to accept 
that this feeling exists and keep working 
regardless.

“What if I get overwhelmed?”
Everyone gets overwhelmed at events, 
particularly if they last several days in large 
venues. You’re in an unfamiliar environment, 
surrounded by hundreds or thousands of 
people, advertising is everywhere and your 
senses can’t process it all. Given an avalanche 
of choices, your brain filters out all but what’s 
in front of you to survive. What usually ends up 
happening is that, after several hours, you get 
a headache, a sore throat, and what you really 
want to do is find someplace comfortable 
to sit and rest your feet. And there are never 
enough chairs.

Inevitably, this means you won’t talk to 
everyone you planned to meet. The first time 
you visit an event, you might take lots of notes 
at seminars but not manage any meaningful 
conversations. But that’s okay. Many attendees 
do this every year, preferring to keep to 
themselves.

A reputation isn’t built in a day. If this is your 
first book fair, then getting overwhelmed 
and not capitalising on every opportunity is 
understandable.
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My London Book Fair experience
I’ve now attended the London Book Fair six 
times. When I arrive, I grab a map from an in-
formation desk and head for Author HQ where 
I give myself 30 minutes to drink iced coffee 
and read through my plan for the day. I usually 
bump into old friends, greet new faces and get 
chatting. Typically, someone suggests we meet 
for lunch, then I head off to my first seminar. It’s 
a pleasant experience and one that I’ve come 
to take for granted. But my arrival didn’t always 
look quite so organised.

In spring 2013, I set off from Cardiff at 4am on 
a coach and arrived after 9am. I was sweaty, 
carting a backpack full of books, sandwiches 
and business cards, and had no idea what 
I was doing. Fumbling to get my ID badge 
scanned, I pushed my bag through the secu-
rity check and wandered for an hour, lost in a 
maze of stands. At another exit I discovered 
the information desks. The staff gave me a 
map but, as I’m not a natural navigator, that 
didn’t help. The venue contained two huge 
halls that looked the same. I got more lost, 
missed my first two seminars, and ended up 
perched uneasily in Author HQ, slurping a 
ludicrously expensive smoothie. Eventually, 
I got talking to some equally lost newbies 
and was invited to join them for drinks after 
the conference. Unfortunately, I couldn’t go 
because, rather than investing in a hotel so I 
could freshen up and network the night away, 
I’d booked a return coach. I vowed not to 
repeat that mistake but had to wait 12 months 
to try again.

Now I go with a plan, I know roughly who I 
want to meet and what I want to achieve. But 
that’s possible because I now have experience. 
So expect to get lost and tired. Fluidity is key 
at these events because you never know what 
unexpected opportunity or complication will 
arise on the day. Set reasonable expectations, 
and celebrate small victories.

Dan Parsons writes the Creative Business series 
for authors, fantasy and horror novels (as Daniel 
Parsons), and a weekly blog for The Self-Publishing 
Formula. He has worked for several traditional 
publishers, managed two bookstores and listened 
to an unhealthy amount of podcasts. Now he’s 
ALLi’s production manager. The above excerpt was 
adapted from Networking for Authors. Find out 
more here. Tweet him as @dkparsonswriter    

 Survival guide  
for book fairs

• Be sure to check out the programme. 
Often, there are great seminars and 
lectures where you’ll both learn 
about a topic and give yourself a 
breather from networking.

• But don’t forget to talk to the speak-
ers and other attendees after the talk 
has finished—it’s often the only time 
speakers are accessible during a fair.

• Likewise, some fairs will have a list 
of attendees, so you can arrange 
beforehand to connect. Don’t forget 
you can post in Facebook groups 
and author groups to ask who is 
going.

• Decide what you want to achieve 
before you go. Is it information 
gathering, is it to meet new people?

• If you want to ensure a meeting with 
an agent or publisher, contact them 
in advance.

• Wear comfortable shoes. These 
fairs are enormous and you’ll do 
thousands of steps. Blisters are not 
the way forward.

• Don’t underestimate how exhausted 
you will be after the event. Work 
some recovery time into your diary.

• While indie authors might be home 
workers and therefore able to write 
in pyjamas, it’s good to make a smart 
impression if meeting corporate 
professionals.

• Take business cards with blank backs 
so you can either write more infor-
mation for those you’re networking 
with or write their information if they 
don’t have a card.

Hydrate! It’s easy to overdo the caffeine. 
You’ll be doing a lot of talking so keep 
those vocal cords lubricated.

And don’t forget to look for ALLi— 
if you’re at LBF, at Stand 1D48, near  
Author HQ.

http://SelfPublishingAdvice.org/TIA
https://books2read.com/u/31Gq5W
https://books2read.com/u/31Gq5W
https://twitter.com/dkparsonswriter
https://twitter.com/dkparsonswriter
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It’s party time! As you’ve no doubt noticed 
while browsing this magazine, we’re keen that 
the achievements of a decade of self-publish-
ing shall not go uncelebrated. 

We’re holding a self-publishing mini-confer-
ence and party online and we’d love you to 
come. 

When is it? 16 April, 6pm to 10pm UK time (BST).

We’re calling it #selfpubminicon22 on social 
media and the event is designed so you can 
drop in and out as you fancy—or, even better, 
stay and have fun for the whole four hours. 

There will be lots to learn and also lots of fun 
and games. 

The programme
• Panel session Authors and the Creator 

Economy from ALLi director Orna Ross, ALLi 
business and enterprise manager Joanna 
Penn, and self-publishing advisor Michael 
Anderlé, recorded at the London Book Fair. 

• Book marketing presentation How To 
Identify And Attract The Right Readers 
For Your Book(s) from Joshua Schwartz, 
CEO of marketing agency Pubvendo. PLUS 
you could win a personal one-to-one 
marketing consultation with Joshua.

• Two Indie Giants Merge—TIA magazine 
editor Roz Morris interviews Mark Coker and 
Kris Austin about the merger of Smash-
words and Draft2Digital and what it means 
for indie authors.

• Announcement of the winners of our 
10-word Story Competition and grand prize 
presentation

• Inspirational interviews with indie authors 
who have achieved notable success on 
Amazon KDP.

• Spot prizes and giveaways.

Sign up at SelfPublishingAdviceConference.com. 
If you can’t attend live, we’ll have recordings so 
you can catch up later.

But we hope you’ll make it in person. We are so 
looking forward to meeting you and celebrating 
our anniversary milestone, as well as your own 
commitment to your writing and publishing. 

Party and learn with  
indie authors worldwide 
#SelfPubMiniCon22 - 16 April

SelfPubCon

Happy 10th  
Anniversary ALLi 
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Kindly sponsored by:

10-word story  
competition

10th 
Anniversary

ENTER 
TO 

WIN

As part of our 10th- 
anniversary celebrations, 
we’re running a 10-word story 
competition.
Three runners-up will win Kobo Clara 
HD e-readers (value £119.99) loaded with 
your choice of 10 of ALLi’s self-publishing 
guidebooks. The overall winner will receive 
their choice of ALLi books on a Kobo Elipsa 
e-reader (value £349.99) and a self-pub-
lishing services package from ALLi partner 
members.

The closing date is midnight, Pacific Time, 10 
April 2022. We will be adding new products 
and services for the winner to choose from 
all the way up to the closing date.

FAQs - how to enter
Is there an entry fee?  
No! There is no entry fee.

What do you need from me? Your name, 
email address and your story.

Where do I submit? Submit your story here.

What makes a winning story? We have a list 
of 10 tips (of course). See page 49.

When are the winners announced? Winners 
will be announced by Tara Cremin, Director 
of Kobo Writing Life, at our mini-SelfPubCon 
on 16 April 2022 online. They will also be 
announced on Facebook, Twitter and 
YouTube.

TERMS AND CONDITIONS OVERLEAF.

Write us a 10-word story and you could win a  
Kobo HD e-reader and a get-published package

Happy birthday ALLi from  
Kobo Writing Life
What a wonderful whirlwind decade this has 
been. Kobo Writing Life (KWL) is also turning 10 
this year and is proud to celebrate with ALLi.

In the summer of 2012, digital reading was 
becoming popular. Kobo’s catalogue was 
growing and KWL was created to enable 
authors to easily publish their books to this 
audience. It was built by authors, for authors, 
and we’ve kept this author-first philosophy ever 
since. KWL titles now make up 25% of Kobo’s 
English language e-book sales.

One of the things we admire most about indie 
authors is the community. We love being part 
of it, seeing how authors support each other by 
sharing wins and helping those who are new 
on the scene. ALLi is an integral part of this and 
we’re so grateful for the support it continues to 
offer. 

We’d like to wish ALLi the happiest of birthdays 
and look forward to another decade of working 
together. 

To publish with KWL, create a free account at 
kobo.com/writinglife

http://SelfPublishingAdvice.org/TIA
https://orna-ross.ck.page/ten-word-story
https://orna-ross.ck.page/ten-word-story
https://orna-ross.ck.page/ten-word-story
http://www.kobo.com/writinglife
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10-word story competition:  
terms and conditions

• The 10-word story competition is being run 
by the Alliance of Independent Authors (ALLi) 
and the Self-Publishing Advice Conference 
(SelfPubCon).

• The competition is open to working or 
aspiring independent authors aged 18 and 
over. No purchase or entry fee is necessary.

• Employees, consultants or agencies of ALLi or 
their family members, or anyone else con-
nected with the competition may not enter.

• One entry per person.

• Stories that use more than 10 words will be 
disqualified.

• The closing date for entries is midnight 
(Pacific Time) on Sunday, 10 April 2022. 
Entries received after this date will not be 
considered.

• The judging panel is ALLi director Orna Ross, 
SelfPubCon manager Kayleigh Brindley and 
Kobo Writing Life director Tara Cremin. The 
winner will be announced by Tara Cremin on 
16 April at ALLi’s mini-SelfPubCon.

• Competition entrants are automatically 
registered for the SelfPubCon so they can 
attend the celebration and prize-giving.

• Three winners will be announced from all 
entries received in accordance with these 
terms and conditions, and one additional 
grand prize will be awarded.

• Winners will be announced on the ALLi and 
SelfPubCon websites, in The Indie Author 
(ALLi’s member magazine) and in member 
and subscriber emails.

• The winner may be required to take part in 
promotional activity related to the 10-word 
story competition and the winner shall 
participate in such activity on ALLi’s reason-
able request. The winner consents to the use 
by ALLI, Kobo and SelfPubCon, both before 
and after the closing date for an unlimited 
time, of their voice, image, photograph and 
name for publicity purposes (in any medium, 
including still photographs and films, and on 
the internet, and in advertising, marketing or 
promotional material.

• All entrants agree to receive emails from 
SelfPubCon containing news and offers, and 
updates of interest. You can unsubscribe 

from these emails any time by clicking the 
link in the email footer.

• SelfPubCon shall use and take care of any 
personal information you supply to it as 
described in its privacy policy, a copy of 
which can be seen here, and in accordance 
with data protection legislation.

• By entering the 10-word story competition, 
you agree to the collection, retention, usage 
and distribution of your personal information 
in order to process and that we may contact 
you about your 10-word story competition 
entry, and for the purposes outlined herein.

• SelfPubCon/ALLi does not accept responsi-
bility for any damage, loss, liabilities, injury or 
disappointment incurred or suffered by you 
as a result of entering or accepting either the 
top prize or the books offered as prizes; for 
any injury or damage to your or any other 
person’s computer relating to or resulting 
from participation in or downloading any 
materials in connection with the 10-word 
story competition.

• SelfPubCon/ALLi  reserves the right at any 
time and from time to time to modify or 
discontinue, temporarily or permanently, this 
10-word story competition with or without 
prior notice for reasons outside its control 
(including, without limitation, in the case 
of anticipated, suspected or actual fraud). 
The decision of ALLi in all matters under its 
control is final and binding and no corre-
spondence will be entered into.

• SelfPubCon/ALLi  shall not be liable for any 
failure to comply with its obligations where 
the failure is caused by something outside its 
reasonable control. Such circumstances shall 
include, but not be limited to, weather con-
ditions, fire, flood, hurricane, strike, industrial 
dispute, war, hostilities, political unrest, riots, 
civil commotion, inevitable accidents, super-
vening legislation or any other circumstances 
amounting to force majeure.

• SelfPubCon/ALLi  accepts no responsibility 
for entries that are misdirected or incomplete 
or cannot be delivered or entered for any 
technical or other reason.

• The prizes are non-exchangeable, non-trans-
ferable, and not redeemable for cash or 
other prizes.

• Entrants into the 10-word story competition 
shall be deemed to have accepted these 
terms and conditions.

https://selfpublishingadviceconference.com/privacy-policy/
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By Kayleigh Brindley
There’s an oft-repeated tale in literary land that 
“the Algonquin set”, the group of writers who 
used to meet at The Algonquin Hotel in New 
York City, set Ernest Hemingway a challenge. 
Not even he, the master of brevity, could write 
a decent story in 10 words.

Hemingway took a napkin and wrote what 
has become the most famous micro-story in 
English, using not even 10 words, but six: “For 
sale. Baby shoes. Never worn.”

Maybe you call this flash fiction, sudden fiction, 
postcard fiction, or a short-short story. Whatev-
er, there are core principles that make it work.

1. Language: Your style can be comic or 
tragic, insightful or allusive, but you must 
point to a larger story beyond the 10 words. 
The Hemingway story isn’t about the shoes, 
but the grief and loss behind the advertise-
ment. Each word has to earn its place by 
being redolent with meaning. Use your 10 
words wisely.

2. Imagery: The right image can convey so 
much. Use imagery with precision.

3. Timing: Your story is unlikely to move outside 
a single moment in time. Wordsworth called 
these “spots of time,” a specific and minute 
fragment of life. Start in medias res, with the 
action already under way. No room for expo-
sition, scene building or character description.

4. Setting: Choose a single space in which the 
story happens.

5. Character: You’re unlikely to have more 
than one character and you might not give 
much information about character. It’s fine 
to omit a name, unless it conveys vital story 
information or saves other words, somehow. 
(Hemingway’s story has none)

6. Show don’t Tell: Present your moment 
in time and space without commentary. 
Leave room for the reader to bring their 
imagination and understanding to what’s 
happened.

7. Deliberate omission: What you leave out is 
likely to be as significant as what you put in. 
Think about this and how you will effect the 
perfect balance between the visible image 
and the invisible elements that will imply 
the story’s meaning.

8. Point of view and tone: The tone of the 10 
words can stand in for plot and tell us more 
about what happened.

9. Rhythm: A winning story will do all the 
above while also offering a pleasing internal 
rhythm.

10. The ending: As with any story, there needs 
to be a climax. The character, or certainly 
the reader, must have an insight or realiza-
tion that changes their understanding at the 
end of your story. That doesn’t mean there 
needs to be a twist, but a significance that 
surprises, amuses or otherwise moves the 
reader.

A 10-word story shouldn’t be too complete. 
It aims to make us think about the story idea 
and wonder about its meaning. After reading, 
we should still be engaged, still trying to 
understand. 

A great 10-word story is a beautiful enigma.

Kayleigh Brindley is a virtual assistant for indie 
authors, ALLi’s social media administrator, and the 
manager of SelfPubCon. She is preparing her first 
novel for publication later this year. Tweet her at  
@adm1nangelsUK   
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